S

PERFORMACE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN

THE MOLEMOLE MUNICIPALITY

AS REPRESENTED BY THE
MAYOR

CouncilLor ME PAYA
(EMPLOYER)

AND
MR. ML MOSENA

MunicipAL MANAGER
{EMPLOYEE)

FOR THE

FINANCIAL YEAR: 01 Juty 2019 — 30 JUNE 2020

M
=



Table of Contents

A. PERFORMANCE AGREEMENT e 7 i > 2
A N TR DTN s v e T T s e L S S 2
2 PURPOSE OF THIE BB B MEN T - i it s s o s e B G s S O D33 2
3 EOMNMERCEMENT AN DTN o o i s s o T B o B S e B A e s R T T 3
4. PERFORNANGCE DBUECTIVES (uiciiisnsiivvecsvvas s isianinsstnssvssisis iroseviissvash s vvsasisssbeiss b o moisbi s anivaisvas e ioion 4
5 PERFORMANCE MANAGEMENT SYSTEM.......cocccceueirananerciramsnssssrssesssmssssssssessessesssesressness = sesssnsssssssss 4
6 THE EMPLOYEE AGREES TO PARTICIPATE IN THE PERFORMANCE MANAGEMENT AND DEVELOPMENT
SYSTEM THAT THE EMPLOYER ADOPTS 1uuuuisiesassont risissns borstnssssss bt biaia0sssansssss sssa maadntssssbbsd 408455 8 snnmsmnenressas 5
T. BN AL RTINS PEREDEIMMANEE . ooy cvies 78 oty 0 i A N e BN AR A R A AR 19
8. SCHEDULE FOR PERFORMANCE REVIEWS .......ocoooiiiiiiiicieeieiesiaesasssmecsnesassnecssessssnnssssnssnnnns seseene e rres 22
9. DEVELOPMENTAL REQUIREMENTS ....oviiieeiitirsissseeeetsiisssesmss it saesamseeesbassastesesbasamsaeeebbaaanssss mennaannsnnes 22

12, IVANAGEMENT OF BV ALUATION DT O ME S e eeoeetrseasesnsassrssssssnmmssssmssssmmnsnssssssssmsssssssssmnnns enmmmeresees 24
13. DI EPUTE RO T HON o it et i e o L i B B B SR s i R i i i 24
Td  CBENERAL s i b e e T T i L e L e e M B SR e SR 25
B. EVALUATION ON THE INDIVIDUAL PERFORMANCE PLAN (SDBIP) - ANNEXURE A .............. 26
OFFICE OF THE MUNICIPAL MANAGER. ...........cooeviiisirmereiisnisassssssssssssssessssssnssssssssssssnsses sasssossssssns 26
LOCAL ECONOMIC DEVELOPMENT AND PLANNIMNG ....ooooiiiiiiiee e teaeeeesesssssssses s sssamen s 3z
TECHMNICAL SERNICES .. i vuisn s s oiouswstssius o sviind vis i oind dds iivrerr § 1865 o B3 B (6 S e 37
COMMUNITY SERWICES. ... .ooeeceieeiiseseeeeiirsssaaseessssssssssesssirrsnseasssnsssssssnssss e srmsa s ees s s snsamsssse e asssassssanes 42
=L L N T I S 0 = 44
COR P OR AT E SERVICES ... ceeiiiiiieiiiirtissis st s emssasee e bt s aasmne st beaa st s s e bbb ba s e ne e b ead 44 ae s e s mmmrnnnnnees 47
C. EVALUATION ON THE COMPETENCIES SET OUT IN THE COMPETENCY FRAMEWORK ....... 48
D. PERSONAL DEVELOPMENT PLAN (ANNEXURE B).... 49
E. PERFORMANCE ASSESSMENT RATING ; i i 2 .50
1
m\'



A. Performance Agreement

ENTERED INTO BY AND BETWEEN:

The Molemole Municipality herein represent by Councillor ME Paya in his capacity as the Mayor
(hereinafter referred to as the Employer)
and

Mr. ML Mosena, Municipal Manager of the Municipality {hereinafter referred to as the Employee).

WHEREBY IT Is AGREED AS FOLLOWS:

1. Introduction

1.1 The Employer has entered into a contract of employment with the Employee in terms of section
57(1) (a) of the Local Government: Municipal Systems Acts 32 of 2000 (“the System Act”). The

Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1) (b) of the Systems Act, read with the Contract of Employment concluded between

the parties to conclude an annual performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the

commitment of the Employee to a set of outcomes that will secure local government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(48B) and 57(5) of the

Systems Act.

2.  Purpose of This Agreement
The Purpose of this Agreement is to -

2.1 Comply with the provisions of Section 57(1)(b),4(A),(48) and (5)of the Systems Acts as well as the

Contract of Employment entered into between the parties;
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2.2

23

24

25

2.6

2.7

31

3.2

33

3.4

Specify objectives and targets established for the Employee and to communicate to the Employee

the Employer’s expectations of the Employee’s performance expectations and accountabilities;
Specify accountabilities as set out in the Performance Plan {Annexure A);
Monitor and measure performance against set targeted outputs;

Use the Performance Agreement and Performance Plan as the basis for assessing the suitability
of the Employee for permanent employment and /or to assess whether the Employee has met

the performance expectations applicable to his/her job;

Appropriately reward the Employee in accordance with the Employer's performance

management policy in the event of outstanding performance; and

Give effect to the Employer’s commitment to a performance-orientated relationship with the

Employee in attaining equitable and improved service delivery.

Commencement and Duration

This Agreement will commence on the 1 July 2019 and will remain in force until 30 June 2020
where after a new Performance Agreement, Performance Plan and Personal Development Plan

shall be concluded between the parties for the next financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each year. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement at

least once a year by not later than the beginning of each successive financial year.

This Agreement will terminate on the termination of the Employee’s Contract of Employment
should no new Agreement be concluded for whatever reason, notwithstanding 3.1, the provisions

of the Agreement shall continue in force until termination of the Employment Contract.

The content of this Agreement may be revised at any time during the abovementioned period to

determine the applicability of the matters agreed upon.

3 e

M&



3.5

41

4.2

4.3

4.4

5.1

52

if at any time during the validity of this Agreement the work environment alters (whether as a
resuit of government or council decisions or otherwise) to the extent that the contents of this

Agreement are no longer appropriate, the contents shall immediately be revised.

Performance Objectives

The Performance Plan / SDBIP {Annexure A) sets out-
41.1 The performance objectives and targets that must be met the Employee; and

4.1.2 The time frames within which those performance objectives and targets must be met.

The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan and the Budget
of the Employer, and shall include key objectives; key performance indicators; target dates and

weighting

The key objectives describe the main tasks that need to be done. The key performance indicators
provide the details of the evidence that must be provided to show that a key objective has been
achieved. The target dates describe the timeframe in which the work must be achieved. The

weightings show the relative importance of the key objectives to each other.

The Employee’s performance will, in addition, be measured in Terms of contributions to the goals

and strategies set out in the Employer’s Integrated Development Plan.

Performance Management System

The Employee agrees to participate in the Performance Management System that the Employer

adopts or introduces for the Employer, management, and municipal staff of the Employer.

The Employee accepts that the purpose of the Performance Management System will be to
provide a comprehensive system with specific performance standards to assist the Employer,

management, and municipal staff to perform to the standards required.



5.3

6.1

6.2

6.3

The Employer will consult the Employee about the specific performance standard that will be

included in the Performance Management System as applicable to the Employee.

The Employee agrees to participate in the Performance Management
and Development System that the Employer adopts

The Employee undertakes to actively focus towards the promotion and implementation of KPA’'s
(including special projects relevant to the employee's responsibilities) within the local

government framework.

The criteria upon which the performance of the Employee shall be assessed shall consist of two

components, both of which shall be contained in the Performance Agreement.

6.2.1 The Employee must be assessed against both components, with 3 weighting of 80:20
allocated to the Key Performance Areas {KPA’s) and the Competency framework (CF)
respectively.

6.2.2 Each area of assessment will be weighted and will contribute a specific part to the total
score.

6.2.3 KPA’s covering the main areas of work will account for 80% and CF will account 20% of

the final assessment.

The Employee’s assessment will be based on his performance in terms of the outputs / outcomes
{performance indicators) identified as per attached Performance Plan {Annexure A), which are

linked to the KPA’s, and will constitute 80% of the overall assessment result as per the weightings

agreed to between the Employer and Employee.

Basic Service Delivery

Municipal Transformation and Institutional Develobment 10%
Local Economic Developfnent and Cross-Cu-tting Initiatives L 20%
' Municipal Financiat Viability and Management 20%
L
5
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Good Governance and Public Participation

Spatial Rationale

1.1 The Competency Framework {CF) will make the other 20% of the Employee’s assessment score. The
CF as contained in the Local Government: Regulations on Appointment and Conditions of Ernployment
of Senior Managers must be used for this purpose. The said Regulations state that there is no
hierarchical connotation to the structure and all competencies are essential to the role of a Senior
Manager to influence high performance. All competencies must therefore be considered as

measurable and critical in assessing the level of a Senior Manager's performance.

6.5 Competency framewark structure

The competencies that appear in the competency framework are detailed below.

LEADING COMPETENCIES

¢ Impactand Influence

Strategic Direction ® [nstitutional Performance Management
and Leadership e Strategic Planning and Management

e QOrganizational Awareness

Human Capital Planning and Development
Diversity Management

Employee Relations Management

Negotiation and Dispute Management

Program and Project Planning and mplementation
Service Delivery Management

Program and Project Monitoring and Evaluation

People Management

Program and Project
Management

Budget Planning and Execution
Financial Strategy and Delivery
Financial Reporting and Monitoring
Change Vision and Strategy
Process Design and improvement
Change impact Monitoring and Evaluation
Poky Formulation
Risk and Compliance Management
Cooperative Governance
CORE COMPETENCIES _
Moral competencies
Planning and organizing
Analysis and innovation
Knowledge and Information Management
Communication
Results and Qualty Focus

Financial Management

Change Leadership

Governance Leadership




6.6

Competency Descriptions

Cluster Leading Competencies
Competency Name Strategic Direction and Leadership
Provide and direct a vision for the institution, and inspire and deploy others to
D
el oLl deliver on the strategic institutional mandate
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

« Understand
institutional and
departmental
strategic
objectives, but
lacks the ability
to inspire others
to achieve set
mandate

» Describe how

specific tasks fink

to

institutional

strategies but

has limited
influence in
directing
strategy

Has a basic

understanding of

nstitutional
performance
management,

But lacks the

ability to

integrate systems
into a collective
whole

Demonstrate a

basic

understanding of
key decision-
makers

= Give direction to a
team in realising the
nstitution's strategic
mandate and set
objectives

= Has a positive impact

and influence on the

morale, engagement
and participation of
teammembers

Develop actions plans

to execute and guide

strategy
implementation

Assist in  defining

performance measures

to monitor

the progress and

effectiveness of the

nstitution

Displays an

awareness of

institutional structures

and political factors

Effectively

communicate barriers

to execution to relevant
parties

Provide guidance to all

stakeholders inthe

achievement of the
strategic mandate

= Understand the aim
and objectives of the

*

« Evaluate all activities to
determine value and

alignment to strategic intent
= Display in-depth knowledge

and understanding of
strategic planning

« Align strategy and goals
across allfunctional areas

= Actively define
performance measures to
monitor the progress and
effectiveness of the
institution

= Consistently challenge
strategic plans to ensure
relevance

» Understand institutional
structures  and political

factors, and the consequences

of actions

= Empower others to follow
snlegicdiedion and deal
with complex situations

= Guide the institution
through complex and
ambiguous concern

= Use understanding of
power relationships and
dynamic tensions among
key players to frame
communications and

develop strategies, positions

and alliances

e Structure and position
the institution to local
government priorities

= Actively use in-depth
knowledge and
understanding to
develop and implement a
comprehensive
institutional framework

= Hold self-accountable
for strategy execution
and results

= Provide impact and
influence through
Building and
maintaining strategic
relationships

= Create an envirenment
that facilitates byalty and
innovation Display a
superior level of self-
discipline and integrity in
actions

« Integrate various
Systems into a collective
whole to optimize
institutional performance
management

= Uses understanding of
competing interests to
maneuver
Successfullyto a
win/win outcome




Cluster

Eéi:linngompetencies

Competency Name

People Management

Competency Definition

institutional objectives

Effectively manage, inspire and encourage people, respect diversity,
optimise talent and build and nurture relationships in order to achieve

development,
but requires
supportin
mplementing
development
nitiatives

optimally

¢Apply relevant employee
legislation fairly and
consistently

sFacilitate team goal-
setting and problem-
solving

sEffectively dentify
capacity requirements to
fulfill the strategic
mandate

]
]

karning needs within the
team

*Build a work environment
conducive to sharing,
hnovation, ethical
behaviour and
professionalism

¢Inspire a culture of
performance excellence by
giving positive and
constructive feedback to
the team

eAchieve agreement or
consensus
adversarial
environments

elead and unite diverse
teams across divisions to
achieve institutional
objectives

in

ACHIEVEMENT LEVELS
_ BASIC__ COMPETENT ADVANCED SUPERIOR

»Participate in =Seek opportunities to | eldentify meffective team e Develop  and
team goal- increase team and work processes and incorporate best
Setting and contribution and recommend remedial practice people
problem responsibility interventions management
solving *Respect and support the «Recognise and reward processes, approaches

=nteract and diverse nature of others effective and desired and
collaborate and be aware of the behaviour tools  across  the
with people of benefits of a diverse «Provide mentoring and | institution
diverse approach guidance to othersin eFosteracultureof
backgrounds sEffectively delegate tasks order to increase personal | discipline,

sAware of and empower others to effectiveness responsibity and
guidelines for increase contribution and | «|dentify development and | accountability
employee execute functions e Understand the

impact of diversity
in performance
and actively
incorporatea
diversity strategy in
the institution
sDevelop
comprehensive
integrated
strategies and
approaches to
human capital
development and
management
sActively identify
trends and predict
capacity
requirements to
facilitate unified
transition and




Cluster LeadingCompetencies
Competency Name Program and Project Management
Able to understand program and project management methodology; plan,
Competency Definition manage, monitor and evaluate specific activities in order to deliver onset
objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
hiiateprojects Establish broad Manage multiple e  Understand and
after approval from stakeholder programs and conceptualize the
higher authorities involvement and balance priorities long-term
Understand communicate the and copflicts implications of
procedures of project status and §cc?rd|.ng to desired project
Program and project key milestones institutional goals A —
management Define the roles and Apply effective risk e Directa
methodology, responsibilities of e G
implications and the project team strategies through " mtp -hensiv
stakeholder and create clarity impact assessment and strategic macro
involvement around resource requirements andl m.lcro |
Understand the expectations Modify project scope ::: f'sm.ae Zts
rational of projects Find a balance and budget when acczr d':i)n JI to
in relation to the between  project | reauired without raingly
o - i realise
institution's strategic deadline and the compromising the institutional
objectives quality of qualty and fr—
Document and deliverables objectives of the J :
communicate identify appropriate project ® Consider and
factors and risk project resources to hvolve. top-level initiate projects
associated with own facikate the effective authorities and that focus on
work completion of the relevant achievement of
Use results and deliverables stakeholders in elagtim objectives
approaches Comply with seeking project buy- 3 pfluence people
of successful statutory no in positions of
project requirements  and Identify and apply authority to
implementation as apply poliies in a con!:emporary implement
guide consistent manner project management outcomes of
. methodology .
Monitor progress projects
and use of Influ.e nee and' Lead and direct
resources and motivate pr(_.uect translation of
team to deliver e
%?E:t:.leeen(:: (':o exceptional results P0||(|:<y II:ItO
workabple
timelines, steps, and Monitor policy actions plans
resource allocation implementation and |4 Ensures that
apply procedures to Programs are
manage risks s  Monitored to
track progress and
optimal resource
utilisation, and
that adjustments
are made  as
needed

=3
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Cluster

Leading Competencies

Competency Name Financial Management
Able to compile, plan and manage budgets, control cash flow, institute
financial risk management and administer procurement processes in
Competency Definition accordance with recognised financial practices. Further to ensure that all
financial transactions are managed in an ethical manner
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

® Understand basic
financial concepts
and methods as
they relate to
institutional
processes and
activities

e Display
awareness into
the various
sources of
financial data,
reporting
mechanisms,
financial
governance,
processes and
systems

e Understand the
importance of

financial
accountability

¢ LUnderstand the
importance of

asset control

Exhibit knowledge of
general financial

concepts, planning,
budgeting, and
forecasting and
how they interrelate
Assess, identify

and manage
financial risks
Assume a cost-
saving approach to
financial management
Prepare financial
reports based on
specified formats
Consider and
understand the
financial
mplications of
deckions and
suggestions
Ensurethat
delegation and
instructions as
required by
National Treasury
guidelines are
reviewed and
updated

dentify and
implement proper
monitoring and
evaluation practices
to ensure appropriate
spending against
budget

* Take active
ownership of

planning, budgeting,
and forecast
processes and
provides credible
answers to queries
within own
responsibility

® Prepare budgets
that are aligned to
the strategic
objectives of the
institution

® Address complex
budgeting and
financial
management
concerns

® Putsystems and
processes inplace
to enhance the
quality and integrity
of financial
management
practices

* Advise on policies
and procedures
regarding asset
control

* Promote National
Treasury's
regulatory
framework for
Financial
Management

Developplanning
tools toassist in
evaluating and
monitoring future
expenditure
trends

Set budget
frameworks for
the institution
Setstrategic
direction for the
institution on
expenditure and
otherfinancial
processes
Buildand nurture
partnershipsto
improve financial
management and
achieve financial
savings

Actively dentify
and implement
new methods to
improve asset
control

Display
professionalism in
dealing with
financial data and
processes

10




Cluster Leading Competencies
Competency Name Change Leadership
Able to direct and inkiate institutional transformation on all levels in
order to successfully drive and implement new inkiatives and deliver
Competency Definition professional and quality services to the community
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
®  Display an Perform an Actively monitor Sponsor

awareness of
interventions,
and the benefits
of transformation
initiatives

®  Able to identify
basic needs for
change

e |dentify gaps
between the
current and
desired state

= Identify potential
risks and
challenges to
transformation,
including
resistance to
change factors

® Participate in
change
programmes and
piloting change
interventions

e  Understands the
impact of change
interventions on
the institution
within the
broader scope of
Local
Government

analysis of the
change impact
on social,
politicat and
economic
environment

Maintain calm
and focus during
change

Able to assist
team members
during change
and keep them
focused on the
deliverables

Volunteer to lead
change efforts
outside of own
work team

Able to gain buy-
in and approval
for change from
relevant
stakeholders

Identify change
readiness levels
and assist in
resolving
resistance to
change factors

Design change
interventions
that are aligned
with the
institutions
strategic
objectives and
goals

change impact
and results and
cOnvey progress
to relevant
stakeholders

Secure buy-in and
sponsorship for
change initiatives

Continuously
evaluate change
strategy and
design and
introduce new
approaches to
enhance the
institutions
effectiveness

Build and nurture
relationships with
various
stakeholders to
establish strategic
alliance in
facilitating change

Take the lead in
impactful change
programmes

Benchmark
change
interventions
against best
change practices

Understand the
impact and
psychology of
change and put
remedial
interventions in
place to facilitate
effective
transformation

Take calculated
risk and seek new
ideas from best
practice

11

change agents
and create a
network of
change leaders
who support
the
interventions
Actively adapt
current
structures and
processes to
incorporate
the change
interventions

Mentor and
guide team
members on
the effects of
change,
resistance
factors and
how to
integrate
change
Motivate and
inspire others
around change
initiatives




Cluster

Leading Competencies

Competency Name

Governance Eeadership

Competency Definkion

Able to promote, direct and apply professionalism in managing risk and
compliance requirements and apply a thorough understanding of

governance practices and obligations.

Further, able to direct the

conceptualsation of relevant policies and enhance cooperative

governancerelationships

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
Display a basic Displaya e Able to link risk Demonstrate a
awareness of thorough initiatives into key high level of

risk, compliance
and governance
factors but require
guidance and
developmentin
implementing
such
requirements
Understand the
structure of
cooperative
government but
requires guidance

institutional objectives
and drivers

understanding of
governance and

risk and ¢ Identify, analyse and
compliance measure risk, create
factors and valid risk forecasts,

and map risk profiles

Apply risk control
methodology and

approaches to prevent
and reduce risk that
impede on the
achievement of
institutional objectives

implement plans
to address these )
Demonstrate
understanding of
thetechniques and
processes for
optimising risk
taking decisions

commitment in
complyingwith
governance
requirements
mplement
governance and
compliance
strategy to ensure
achievement of
institutional
objectives within
the legislative
framework

on fostering within the ¢ Demonstrate a Able to advise Local
workable institution thorough ) Government on risk
relationships Actively drive underftandllng of risk management
between policy formulation reten.tlon P a.ns strategies, best
stakeholders within the * Identifyand .mplfament practice interventions
Provide input institution to UL and compliance
into pelicy ensyre the management systems management
formulation achievement of and processes Abletoforge
objectives ® Implement and monitor positive
the formulation of relationships on
policies, identify and| cqpoperative
analyse constraints and governance level to
challenges with enhance the
implementation and effectiveness of local
provide government
recommendations  for Able to shape, direct
improvement and drive the
formulation of
policies on a macro
level
M-
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Cluster

Core Competencies

Competency Name MoralCompetence
CompEETy Able to dentify moral triggers, apply reasoning that promotes honesty and
i ity an nsistently display behaviour that reflects moral competence
Definition LT AELCICED y display P
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
¢ Realse the Conduct self in ¢ Hentify, develop, and Create an
impact of alignment with the apply measures of self- environment
acting with values of Local correction conducive of
integrity, but Government and ¢ Able to gaintrust and moral practices
requires the institution respect through aligning Actively develop
guidance and Ableto openly actions with and implement
admit own commitments measures to

development in
implementing
principles

¢ Follow the basic
rules and
regulations of
the institution

& Able to identify
basic moral
situations, but
requires
guidance and
development in
understanding
and reasoning
with moral
intent local

mistakes and
weaknesses and
seekassistance
from others when
unable to deliver
Actively report
fraudulent activity
andcorruption
within local
government
Understand and
honourthe
confidential nature
of matters without
seeking personal
gain

Able to deal with
situations of
conflict of interest
promptly and inthe
best interest of tocal
government

Make proposals and
recommendations that are
transparent and gain

the approval of relevant
stakeholders

Present values, beliefs
and ideas that are
congruent with the
institution’s rulesand
reguiations

Takes an active stance
against corruption and
dishonesty when noted
Actively promote the
value of the institution to
internal and external
stakeholders

Able to work in unity with
ateam and not seek
personalgain

Apply universal moral
principles consistently to
achieve moral decisions

combat fraud and
corruption

Set integrity
standards and
shared
accountability
measures

across the
institution to
supportthe
objectives of
local
government
Take
responsibility for
own actions and
decisions, even F
the
consequences
are unfavourable

13




Cluster

Core Competencies

Competency Name Planning and Organizing

c Able to plan, priotitise and organise information and resources effectively to

ompetency re the quality of service delivery and buikd efficient contingency plans t
Definition ensu A b/ gency pransto

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Able to follow e Actively and e Abletodefine Focus on broad
basic plans and appropriately institutional strategies and

organise tasks
around set
objectives

* Understand the
process of
planning and
organising but
requires
guidance and
development in
providing
detailed and
comprehensive
plans

¢ Abletofollow
existingplans

and ensure that
objectives are
met

e  Focus on short-
term abjectives
indeveloping
plansand actions

* Arrange
information and
resources required
for a task, but
require further
structure and
organisation

e Balanceshort

¢ Schedule tasks to

objectives, develop
comprehensive plans,
integrate and

organise
information and
resources required

for a task coordinate activities,
* Recognise the and assign

urgency and appropriate

mportance of resources for

tasks successful
implementation
Identify inadvance
requiredstagesand
actions to complete
tasks and projects

Schedule realBtic
timelines, objectives
and milkestones for
tasks and projects

and bong-term .
plans and goals
and incorporate
into the team's

performance L]
objectives

ensure they are

performed within e  Produce clear,
budget and with detailed and
efficient use of comprehensive
time and resources plans to achieve

e Measures institutional
progress and objectives
monitor s [dentify possible risk
performance factors and design
results and implement

appropriate
contingency plans

e Adapt plans in light
of changing
circumstances

* Prioritise tasks and
projects according to
their relevant
urgency and
importance

nitiatives when
developing plans
and actions
Able to project
and forecast
short, medium
and longterm
requirements of
the institution
and local
government
Translate policy
into relevant
projects to
facilitate the
achievement of
institutional
objectives

mv-
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Cluster Core Competencies

Competency Name - Analysis and lhnovation

Able to critically analyse information, challenges and trends to establish

Competency and implement fact-based solutions that are innovative to improve
Definition insttutional processes in order to achieve key strategic objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
= Understand the + Demonstrate logical = Coaches team = Demonstrate complex
basic operation problem solving members on analytical and problem
of analysis, but techniques and analytical and solving approaches and
bck detailand approaches and innovative techniques
thoroughness provide rationale for approaches and s Create an environment
= Able to balance recommendations techniques conducive to analytical
independent « Demonstrate = Engage with and fact-based
analysis with objectivity, insight, appropriate problem-solving
requesting andthoroughness individuals in = Analyse, recommend
assistance from when analysing analysing and solutions and monitor
others problems resalving complex trends in key

= Recommend

Able to break down

problems

challenges to prevent

new ways to complex problems = dentify solutions and manage

performtasks nto manageable on various areas occurrence

within own parts and identify inthe institution = Create an environment

function solutions = Formulate and that fosters innovative
= Propose simple * Consult internal and implement new thinking and follows a

remedial external stakeholders ideas throughout learning organisation

nterventions on opportunities to the institution approach

that marginally improve processes = Able to gain = Be a thought keader on

challenges the

and service delivery

approval and buy-

innovative customer

status quo « Clearly communicate infor proposed service delivery, and

= Listen tothe the benefits of new interventions from process optimisation
ideas and opportunities and relevant = Play an active role in
perspectives of innovative solutions stakeholders sharingbest practice
others and tostakeholders « identify trends and solutionsandengage in
explore = Continuously identify best practices in nationaland

opportunities to

opportunities to

process and service

international local

enhance such enhance internal delivery and government seminars
innovative processes propose institutional | and conferences
thinking = dentify and analyse application

opportunities = Continuously

conducive to engage in

nnovative research to

approaches and identifyclient

propose remedial needs

intervention
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Cluster

CoreCompetencies

Competency Name

Knowledge and nformation Management

Competency Definition

Able to promote the generation and sharing of knowledge and
information through various processes and media, in order to
enhance the collective knowledge base of local government

ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR
Collect, Useappropriate * Effectively predict Create and support
categorise and information future information avision
track relevant systems and and knowledge and culture where
information technology to management tearn members are
required for manage requirements and empowered to
specific tasks and institutional systems seek, gainand
projects knowledge and Develop standards share knowledge
Analyse and nformation sharing and processes to and information
interpret Evaluate data meet future Establish
nformation to from various knowledge partnerships
draw sources and use management needs across local
conclusions information Share and government to
Seek new effectively to promote best- facilitate knowledge
sources of influence decisions practice management
information to and provide knowledge Demonstrate a
increase the solutions management across mature approach

knowledge

base

Regularly

share
nformation

and knowledge
with internal
stakeholders and
team members

Actively create
mechanisms and
structuresfor
sharing of
information

Use external and
internal
resources to
research and
provide relevant
and cutting-edge
knowledge to
enhance
institutional
effectiveness and
efficiency

various institutions
Establsh accurate
measures and
monitoring
systems for
knowledge and
information
management
Create a culture
conducive of
learning and
knowledge sharing
Hold regular
knowledge and
nformation
sharing sessions to
elicit new ideas and
share best practice
approaches

to knowledge and
information sharing
with an abundance
and assistance
approach
Recognise and
exploit knowledge
pointsin
nteractions with
nternal and
external
stakeholders
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Cluster *CoreCompetencies

for
communication
levers and tools
appropriate for
the audience, but
requires
guidance in
utilising such
tools
Expressideasin a
clear and focused
manner,

but does not
always take the
needs of the
audience into
consideration

e Disseminate and

and groupsin
formal and
informal
settings inan
mannerthatis
interesting and
motivating

¢ Ableto
understand,
tolerate and
appreciate
diverse
perspectives,
attitudes and
beliefs

o Adapt
communication
content and

risk and sensitive
matters to relevant
stakeholders

Develop a well-
defined

communication
strategy

Balance political
perspectives with

nstitutional needs
when communicating
viewpoints on complex
ssues

Able to effectively
direct negotiations

around complex
matters and arrive at a
win-win situation that
promotes Bathe Pele

Competency Name Communication

Able to share information, knowledge and ideas in a clear, focused and
Competency concise manner appropriate for the audience in order to effectively
Definition convey, persuade and influence stakeholders to achieve the desired

outcome

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Demonstrate an » Express deas e Effectively ® Regarded as a
understanding to individuals communicate high- specialist in

negotiations and
representing the
nstitution

Able to inspire
and motivate
others through
positive
communication
that & impactful
and relevant
Creates an
environment
conducive to
transparent and
productive
communication
and critical and
appreciative
conversations

convey style to suit the
information and audience and principles Able to
knowledge facilitate Market and promote coordinate
adequately optimal the institution to negotiations at

information external stakeholders different levels

transfer and seek to enhance a within local

e Delver content positive image of the government and

ina manner institution externally

that gains Abie to communicate

support, with the media with

commitment high levels of moral

and agreement competence and

from relevant discipline

stakeholders

o Compile clear,

focused,

concise and well-

structured written

documents

mt./
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Cluster

Core Competencies

Competency Name

Results and Quality Focus

Able to maintain high quality standards, focus on achieving results
and objectives while consistently striving to exceed expectations and

Competency Definition encourage others to meet quality standards. Further, to actively
monitor and measure results and quality against identified objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
Understand Focus on high- Consistently verify = Coachand
quality of work priority actions own standards and guide others to
but requires and does not outcomes to exceed quality
guidance in become ensure quality standards and
attending to distracted by output results
important lower-priority Focus on the end Develop
matters activities result and avoids challenging,
Show a hasic Displayfirm being distracted client-focused
commiment to commitment Demonstrate a goals and sets
achieving the and pride in determined and high standards
correct resuits achieving the committed for personal
Produce the correct results approach to performance
minimum level Set quality achieving results Commit to
of results standards and and quality exceed the
required in the design standards results and
role processes and Follow task and quality standards,
Produce tasks around projects through maonitor own
outcomes that achieving set to completion performance and
is of agood standards Set challenging implement
standard Produce output goals and remedial
Focus on the of high qualty objectives to self nterventions when
quantity of Able to balance and team and required
output but the quantity and display Work with team
requires quality of results commitment to to set ambitious
development in inorder to achieving and challenging
incorporating achieve expectations teamgoals,
the quality of objectives Maintainafocus communicating
work Monitors on qualty outputs long- and short-
Produce quality progress, quality when placed term expectations
work ingeneral of work, and use under pressure Take appropriate
circumstances, of resources; Establshing risks to
but faik to meet provide status institutional accomplish goals
expectation updates, and systems for Overcome
when under make managing and setbacks and
pressure adjustments as assigning work, adjust action
needed defining plans to realise
responsibilities, goals
tracking and Focus people on
monitoring and critical activities
measuring that yield a high
success impact
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7.1

7.2

7.3

7.4

75

Evaluating Performance
The Performance Plan {(Annexure A) to this Agreement sets out-

7.1.1 The standards and procedures for evaluating Employee’s performance; and

7.1.2 The intervals for the evaluation of the Employee’s performance.

Despite the establishment of intervals for evaluation, the Employer may in addition review the

Employee’s performance at any stage while the contract of employment remains in force.

Personal growth and development needs identified during any performance review discussion
must be documented in a Personal Development Plan as well as the actions agreed to and

implementation must take place within set time frames.

The Employee’s performance will be measured in terms of contributions to the goals and strategies

set out in the Empioyer’s IDP.
The annual performance appraisal will involve:

75.1 Assessment of the achievement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified standards
or performance indicators have been met and with due regard to ad hoc tasks that had
to be performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each KPA.

(c) The applicable assessment rating calculator must then be used to add the scores and

calculate a final KPA score.

7.5.2 Assessment of competency levels
(a) Each leading and core competency contained in the Competency Framework must be
assessed according to the extent to which the specified standards have been met.

(b} An indicative rating on the five-point scale should be provided for each competency.

19 .
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(c) The applicable assessment rating calculator must then be used to add the scores and

calculate a final CF score.

7.5.3 Overall Rating
An overall rating is calculated by using the applicable assessment-rating calculator. Such
overall rating represents the outcomes of the performance appraisal.
7.6 The assessment of the performance of the Employee will be based on the following rating scale

for KPA's:

Outstanding Performance Performance far exceeds the standard expected of an
employee at this level. The appraisal indicate that the
Employee has achieved above fully effective results
against all performance criteria and indicators as

| specified in the Performance Agreement and

| Performance Plan and maintained this in all areas of
| i responsibility throughout the year.

4 T Performance significantly Performance is significantly higher than the standard |
above expectations expected in the job. The appraisal indicates that the

Employee has achieved above fully effective results
against more than half of the performance criteria
and indicators and fully achieved all others
throughout the year.
3 Fully effective Performance fﬁlly meets the standards exp'e-cted'i_n__
all areas of the job. The appraisal indicates that the
Employee has fully achieved effective results against
all significant performance criteria and indicators as
specified in the Performance Agreement and ’
Performance Plan. |
| 2 ' Not %ullv effective 1 Performance is below the standard required for the
| job in key areas. Performance meets some of the
i standards expected for the job. The review /
assessment indicate that the employee has achieved
below fully effective results against more than half
the key performance criteria and indicators as
specified in the Performance Agreement and
Performance Plan.

==

—

1 Unacceptabie Performance | Performance does not meet the standard ex-pected
| for the job. The review / assessment indicates that
the employee has achieved below fully effective
results against almost all of the performance criteria
and indicators as specified in the Performance
Agreement and Performance Plan .The employee has

20
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failed to demonstrate the commitment or ability to
bring performance up to the level expected in the job |
despite management efforts to encourage |
improvement. |

1
i
1.

The achievement levels indicated in the table below serve as a benchmark for assessing leading and core

competencies:

Poor (rating = 1} Does not apply the basic concepts and methods to prove a basic understanding of local |

lgovernment operations and requires extensive supervision and development
interventions

Basic (rating = 2) but requires supervision and development
intervention i

Develops and applies more progressive concepts, methods and understanding. Plans and
Competent (rating = 3) guides the work of others and executes progressiveanalyses

Develops and applies complex concepts, methods and understanding. Effectively directs
and leads a group and executes in-depth analyses

Has a comprehensive understanding of locai government operations,

criticalin shaping strategic direction and change, develops and applies
comprehensive concepts and methods

Advanced (rating = 4)

i Superior (rating = 5)
L o 4

7.7 For purpose of evaluating the performance of the Municipal Manager (Section 54 employee), an
evaluation panel constituted by the following persons will be established-
7.7.1 Mavyor;
7.7.2  Chairperson of the Audit Committee;
7.7.3 Member of the Executive Committee; and

7.7.4  Mayor from another Municipality.

7.8  For purpose of evaluating the performance of the Executive Managers (Heads of Department -
Section 56 employees), an evaluation panel constituted by the following persons will be
established-

7.8.1 Municipal Manager;
7.8.2 Member of the Audit Committee;
7.8.3 Member of the Executive Committee; and

7.8.4  Municipal Manager from another Municipality.
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3.1

8.2

8.3

8.4

8.5

Schedule for Performance Reviews

The performance of each Employee in relation to his/her performance agreement shall be
reviewed on the following dates with the understanding that reviews in the first and third

quarter may be verbal if performance is satisfactory:

First quarter : July — September (year)
Second quarter : October — December (year)
Third quarter : lanuary — March (year)
Fourth quarter : April — June (year)

The Employer shall keep a record of the mid-year review and annual assessment meetings.

Performance feedback shall be based on the Employer’s assessment of the Employee’s

performance.

The Employer will be entitled to review and make reasonable changes to the provisions of

Annexure ‘A’ from time to time for operational reasons. The Employee will be fully consuited

before any such change is made.

The Employer may amend the provisions of Annexure A whenever the Performance

Management System is adopted, implemented, and /or amended as the case may be. In that

case the Employee will be fully consulted before any such change is made.

Developmental Requirements

The Personal Development Plan (PDP) for addressing development gaps is attached as Annexure B.

9.1 Noting the need to address development gaps in the municipalities, non-compliance with the Circular

60 on Minirmum Requirements stipulates the following:

9.1.1 Failure to implement the requirements of the regulations will result in non-compliance with

legislation.

9.1.2 If officials have not met the requirements of the regulations including the support provided in this

Circular by the due date, Regulation 15 and 18 will immediately apply.

2
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9.1.3 Therefore, the continued employability of affected officials will be impacted upon. MFMMA Circular
No. 60 Minimum Competency Levels Regulations, Gazette 29967 April 2012.

9.1.4 Whilst the provisions of these regulations will apply consistently across all municipalities and
municipal entities from the effective date of enforcement, National treasury will consider, “Special Merit
Cases”, delayed enforcement of certain provisions for a period of up to eighteen months from 1 January

2013.

10. Obligations of the Employer
10.1 The Employer shall:

10.1.1  Create an enabling environment to facilitate effective performance by the Employee;

10.1.2 Provide access to skills development and capacity building opportunities;

10.1.3 Work collaboratively with the Employee to solve problems and generate solutions to
common problems that may impact an the performance of the Employee;

10.1.4 On the request of the Employee delegates such powers reasonably required by the
Employee to enable him/ her to meet the performance objectives and targets established
in term of this Agreement; and

10.1.5 Make available to the Employee such resources as the Employee may reasonably require
from time to time to assist him/her to meet the performance objectives and targets

established in terms of this Agreement.

11. Consultation

11.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will

have amongst cthers-

1.1.1  Adirect effect on the performance of any of the Employee's functions;
1.1.2 Commit the Employee to implement or to give effect to a decision made by the Employer;
and

11.1.4 A substantial financial effect on the Employer.
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11.2

12.

121

12.2

123

12.4

The employer agrees to inform the Employee of the outcome of any decisions taken pursuant to
the exercise of powers contemplated in 11.1 as soon as is practicable to enable the Employee to

take any necessary action without delay.

Management of Evaluation Outcomes

The evaluation of the Employee’s performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.

A performance bonus of 5% to 14% of inclusive annual remuneration package may be paid to the
Employee in recognition of outstanding performance.

The Employee will be eligible for progression to the next higher remuneration package, within the
relevant remuneration band, after completion of at least twelve (12) months service on the
current remuneration package by 30 June (end of financial year) subject to a fully effective
assessment.

In the case of unacceptable performance, the Employer shall-

12.4.1 Provide systematic remedial of development support to assist the Employee to improve his or her

performance; and

12.4.2 After appropriate performance and counselling and having provided the necessary guidance and/

13.

131

or support as well as reasonable time for improvement in performance, the Employer may
consider steps to terminate the contract of employment of the Employee on grounds of unfitness

or incapacity to carry out his or her duties.

Dispute Resolution

Any disputes about the nature of the Employee’s performance agreement, whether it relates to

key responsibilities, priorities, methods of assessment and/ or any other matter provided for, shall

be mediated by —

13.1.1 The MEC for Local Government and the Province within thirty (30) days of receipt of a
formal dispute from the Employee; or

13.1.2 Any other person appointed by the MEC.

13.1.3 In the event that the mediation process contemplated above fails, clause 15 of the

Contract of Employment shall apply.
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14.

141

14.2

14.3

General

The contents of this agreement and the outcome of any review conducted in terms of Annexure
A may be made available to the public by the Employer.
Nothing in this agreement diminishes the obligations, duties, or accountabilities of the Employee
interms of his/ her contract of employment, or the effects of existing or new regulations, circulars,
policies, directives, or other instruments.

The performance assessment results of the Municipal Manager must be submitted to the MEC
responsible for Cooperative Governance, Human Settlements and Traditional Affairs in Limpopo
Province as well as the National Minister responsible for Cooperative governance and Traditional

Affairs within fourteen (14) days after the conclusion of the assessment.

o=
Thus done and signed at %wﬁfl& on this the}gﬁ of . Uh/Q’ZOIQ

AS WITNESSES:
1 /4/ D~ —
N EMPLOYEE

2. %%’

AS WITNESSES:

EMPLOYE
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B. Evaluation on the Individual Performance Plan (SDBIP) -
Annexure A

OFFICE OF THE MUNICIPAL MANAGER

Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficlent Local Government System

Outputs:

» Deepen democracy through a refined ward committee model
Administrative and financlal capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficlent and effective
To ensure that good governance and public participation is sustained and enhances t

IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |Location 2
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project ]
No. | (IDP) € indicator target E
MM Number of Coordination | New 7x Mayoral | 1x 2 2 2 MLM R¢
OP- Mayoral of Mayoral Indicator | Qutreach Mandela | Mayoral Mayoral Mayoral
023- outreaches Qutreach programm | day Qutreach | Cutreach | Qutreach | Modisha
201 Z; | programmes | Programmes es commem | program | program | program | N.J
9/20 © & | coordinated coordinate | oration mes me mes
g g coordinat | coordinat | coordinat | coordinat
g o ed ed ed ed
€
MM 3 5 | Numberof | Mayoral New Compilatio 2x 2x 2x MLM Op
oP- @ % | Mayoral outreach Indicator | n of 06x Mayoral Mayoral Mayoral
024- = | reports reports Mayoral reports reports reports Medisha
201 compiled reports compiled | compiled | compiled | N. J
9/20
MM Number of Coordination Coordinate | 03X 03 Senior | 03 Senior | 03 Senior { MLM Op
OP- Management | of Senior 12 Senior Senior Manco Manco Manco
025- 2 committee Management manageme | Manco meetings | meetings | meetings | Modisha
201 » meetings committee nt meetings | coordinat | coordinat | coordinat | N. J
9/20 3 | coordinated | meetings committee | coordinat | ed ed ed
2 (MANCO) | ed
3 meetings
3
MM 3 [ Numberof | Coordination | New Coordinate | 03 03 03 03 MLM Op
OP- @ | Management | of Extended | Indicator | 12 Extended | Extended | Extended | Extended | Extended
028- & | committee Management managemen | pmanco Manco Manco Manco Modisha
201 @ | meetings committee ';:"‘m'“ee meetings | meetings | meetings | meetings | .
9/20 ® | coordinated | meetings (MANCO) coordinat | coordinat | coordinat | coordinat |
meetings
ed ed ed ed
MM Number of Coordination | New 2x 1x policy | 1x policy MLM Op
OP- policy of Policy Indicator | municipai review review
027- @ u | reviews Reviews policy coordinat | coordinat Modisha
201 = 2 | coordinated review ed ed N. J
9/20 5 e coordinate
d
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Qutcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

» Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficient and effective
To ensure that good governance and public participation is sustained and enhances t

v €

IDP [ Priority [ Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |Location 2
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project A
No. | (IDP} e indicator target E
MM- Number of Developmen | 2017/201 | 2019/2020 2019/202 | Municipal | R2
001- IDP/Budget | tand Review | 8 IDP/Budge: 0 ity
201 reviewed of IDP/Budg | t reviewed tDP/Budg
9120 S | and adopted | IDP/Budget | et and et

= . 4

3 and reviewed | adopted reviewed
IDP = submitted to and and ang

- COGHSTA adopted submitted adopted

8. to and

o COGHSTA submitte

2 dto

2 COGHST

3 A

= |
MM- g Number of IDP Function | 3IDP 11DP 11DP 1 IDP Municipal | R1
002- % 1DP Representati | al Represent | Represe Represe | Represe | ity
201 5 Representati | ve Forums 2017/201 | ative ntative ntative ntative
9120 =) ve Forums 8 IDP Forum Forum Forum Forum

g- held Represe | meetings | meeting meeting | meeting

@ ntative coordinate | coordinat coordinat | coordinat

Forum d ed ed e

IDP
MM- — | Number of Strategic 3 4 Strategic | 1 1 1 1 MLM R4
003- 2 | strategic Planning Strategic | planning Manage | Strategic | Strategic | Strategic
201 g planning Sessions planning | sessions ment planning planping planning
920 ] sessions sessions | held sfrategic ses?'lion sesilon Session

- ; held planning | on the on the on the

G| coordinated session | 2019/202 | draft finalisatio

o on the 0 IDP 2019/202 | nof

2 impleme | Status 0 2020721

i ntation of | Quo IDP/BUD | IDP/Budg
IDP L] 2019/202 | report | GET et

3 0 strategie | strategie

2 {DP/Budg s and sand

"_6 et projects | projects

)

=)

3

5

{7=]
MM- Number of Procuremnent | Procurem | 15 Event 15 Event MLM R1
004- | = O | Event of Event entof4x | Manageme Manage
201 8 g Municipal

b3 Management | Management and nt ment
9/20 g g Equipment 4xNational equipment equipme
Corporate
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: « Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives

To ensurg that Institutional arrangements are transparent efficient and effective
To ensure that good governance and public participation is sustained and enhances t

IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |Location 2
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project A
No. | (IDP) @ indicator target B
Equipment Flags, 06x [ items nt items
procured Loud procured procured
Hailers
and 10x
Municipal
Branding
e (4 Loud
IDP materdl. | haiters: 10
Branding
material; 1
Podium}
MM- Number of Printing and | Printing 1500 1500 MLM R1
005- Publications | of 1000 Diaries; Diaries, 00¢
201 Diaries, Diaries;
920 1000 2000 2000
Calendars, Calendar | Calendars; Calendar
Newsletter, s, 800 s,
IDP Know 100 Annual 100
Documents Your Reports; Annual
and Annual Leaders; | 200 IDP Reports;
reports 100 documents 200 IDP
printed and Annual printed and documen
IDP g) distributed reports distributed ts printed
3 and 200 and
3 iDP distribute
§ documen d
g' ts
MM- o | Percentage | Percentage | 100% 100% 100% 100% 100% 100% MLM
006- g of municipal | of Municipai | Municipal | Municipal Municipal | Municipal | Municipal | Municipal
201 7] activities Activities activities | activities activities | activities | activities | activities
9120 marketed, publicized publicise marketeda marketed | marketed | marketed | marketed
. d and advertise . , : ] RS.
zgzertlsed :qldrketed marketed | and advertise | advertise | advertise | advertise
- ' publicised | d and d and d and d and
publicised publicise | publicise | publicise | publicise
d d d d
IDP
MM- o Percentage | Corporate New 100% of 100% of | 100% of | 100% of | 100% of | MLM R1
007- © | of required Identity Indicator | required required | required | required | required
201 et 3 | corporate corporate corporate | corporate | corporate | corporate
o20 | S g identity identity identity | identity | identity | identity
® 5 | ltems ltems ltems ltems ltems ltems
§ purchased purchased
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Key Performance Area (KPA) &: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: + Deepen democracy through a refined ward committee model

Administrative and financlal capability

Key Strategic Organizational Objectives

To ensure that Institutional arrangements are transparent efficient and effective
To ensure that good governance and public participation is sustained and enhances

iDP [ Priority | Key Project Basellne | 2019/20 Quarter | Quarter | Quarter | Quarter |Location | :
Ref | area performanc | Name annual 1target | 2target | 3target 4 Target |of project 4
No. | (IDP) e indicator target
IDP purchase | purchase | purchase | purchase
d d d d
MM- Number of Coordination | 4 Youth | 2 Youth 1 Youth 1 Youth MLM R
008- youth of Youth program | Programm Forum Day
201 programmes | Developmen | mes es establish Event
9/20 coordinated |t coordinat | coordinate ed coordinat
Programmes | ed d ed
(74
IDP E
&
MM- - Number of Coordination | 3 Women | 2 Women 1 116 MLM 2(
009- o |womenand | of Women and and Women's | Days of
201 Q@ | children and Children | Children | Children day Activism
9/20 5 prog;gmrtnzs development Dewtalop :;ogramm cefebrati :}Jr Izzce
coordinated. men on iol
?p programmes Program | coordinate | coordinat | Against
L mes d ed Women
IDP coordinat and
ed Children
coordinat
ed
MM- Number of Coordination | 3 3 Disability | 1 1 1 MLM 12
010- of Disability | Disability | Support Disability | Disability | Disabifity
201 disability Support Programm | Forum
9120 programmes Forums es meeting Rights Forum
coordinated | Programmes | held coordinate | coordinat | Awarene | mesting
(7 d ed 23 | coordinat
ampai
IDP E P9 | ed
18 coordinat
h") ed
-]
MM- = Number of Coordination | 2 Otder 3 Older 1 Older 1 1 Older MLM 1t
011- g older of Older Person Persons Persons | Comme Persons
201 3 persons Persons Events Support Support moration Support
9/20 ® | programmes | g pport coordinat | Programm | Program | of Oider Program
coordinated programmes ed es me Persons me
coordinate | coordinat M coordinat
onth
d ed . ed
iDP coordinat
ed
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Administrative and financial capability

Key Performance Area (KPA) &: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Qutputs: s Deepen democracy through a refined ward committee model

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficient and effective
To ensure that good governance and public particlpation is sustained and enhances ¢

IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |Location 2
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project A
No. | {IDP) e indicator target E
MM- Number of Coordination | 4 Women | 2 Women 1 Women | 1 Women MLM 10(
012- Women of Women Caucus Caucus Caucus Caucus
201 Caucus Caucus Committe | programm program | program
9720 programmes | programmes | © es mes mes
coordinated Meetings | coordinate coordinat | coordinat
coordinat | d ed ed
ed
IDP
MM- Number of Coordination | 4 Local 4 Local 1 Local 1 Local 1 Local 1 Local MLM R1
013- Local AlDs of Local Aids | Aids AIDS AIDS AIDS AIDS AIDS
201 6? Council Council Counci! Council Council Council Council Council
9/20 -] -‘é’ meetings activities meetings | meetings meeting | meeting | Mmeeting | meeting
g o | coordinated coordinat | coordinate | coordinat | .. dinat coordinat | coordinat
32 ed d ed ed ed e
&
IDP
MM- Number of Automation New 4 1 1 1 1 MLM 601
014- F & | Automated | of PMS indicator | Automated | Automate | Automate | Automate | Automate
201 |£ 3 2 | PMSreports | reports PMS dPMS | dPMS [dPMS | dPMS
9/20 %;‘% 3 | generated reports reports reports reports reports
3 2 2 generated | generate | generate | generate | generate
38 d d d d
MM Percentage | Audit action | 34% of 100% of 50% of 100% of | MLM Op
OP- of audit plan Auditor Auditor Auditor Auditor
024- queries General | General General General
201 ™ addressed queries queries queries queries
9120 g addresse | addressed addresse | addresse
~ d d d
>
MM % Percentage | Audit action | New 100% of 25% of 50% of 75% of 100% of | MLM Op
OP- % of internal plan indicator | Internal Internal Internal Internal internat
025- B audit queries audit audit audit queries audit
201 2 addressed queries queries gueries addresse | queries
9/20 addressed | addresse | addresse | d addresse
d d d
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

» Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficient and effective
To ensure that good governance and public participation is sustained and enhances {

IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Qluarter |[Location 2
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project 4
No. | (IDP) ¢ Indicator target E
MM Percentage | Risk register | 100% of | 100% of 100% of { 100% of | 100% of | 100% of | MLM O
OP- A | ofrisks risks risks risks risks risks risks
026- L resolved resolved | resolved resolved | resolved | resolved | resolved
201 & | within within the | withinthe | within the | within the | within the | within the
9120 2 | timeframe as timefram | timeframe |{ timefram | timefram | timefram | timefram
e specified in € as as eas eas eas e as
o the risk specified | specifiedin | specified | specified | specified | specified
§ register in the the register | in the in the in the in the
= register register register register register
MM Percentage Implementati | New 100% of 100% of | 100% of | 100% of 100% of | MLM Or
OP- Q of Council on of Council | indicator | Council Council Council Council Council
027- 8 9 resolutions resolutions resolutions | resolutio | resolution | resolution | resolutio
201 g 5 | implemented implement | ns $ s ns
920 o 2 ed impleme | implemen | implemen | impleme
-1 nted ted ted nted
MM Percentage | Implementati | New 100% of 100% of | 100% of | 100% of | 100% of | MLM O
OP- E of Audit on Audit indicator | Audit Audit Audit Audit Audit
0- %’ g: Committee Committee Committee | Committe | Committe | Committe | Committe
201 8 & | resolutions resolutions resolutions | e e € e
9/20 § g implemented implement | resolutio | resolutio | resolutio | resolutio
© 5 ed ns ns ns ns
-3 impleme | impleme | impleme | impleme
4 nted nted nted nted
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LOCAL ECONOMIC DEVELOPMENT AND PLANNING

Key Performance Area (KPA) 1. SPATIAL PLANNING AND RATIONALE
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: > Implement a differentiated approach to municipal financing, Planning and supp
« Improving access to basic services
+  Implementation of the community works programme
Actions supportive of human settiement outcome;
Key Organizational Strategic Objective To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality
IDP | Priority | Key Project Baseline 2019/20 Quarter | Quarter | Quarter | Quarter [Location | 20
Ref | area performanc | Namse annual 1target | 2target | 3target | 4 Target of project | Ar
no. [ {IDP) e indicator target BL
LED Number of Spatial 4 4 Spatial 1 1 1 1 Municipal | R8(
&P- spatial Planning workshops | awareness | workshop | workshop workshop | workshop | wide
001 ¢ | awareness awareness | conducted | workshops | conducte | conducte | conducte conducte
- 'g workshops conducted | d d d d
20 = | conducted
9/20 =
3
o
S
2.
3
(=1
IDP
LED Number of Demarcati | 150 Sites | 230 sites 230 sites | Ward 10 | R6
&P- settiement on of sites | demarcate | demarcate demarcat | Mogwadi | O
002 sites d d ed
- demarcated
201
9/20 w
T
-3
=
T
o
3
3
5
IDP =

32 m[_/



Key Performance Area (KPA) 1:

SPATIAL PLANNING AND RATIONALE

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

+  Implement a differentlated approach to municipal financing, Planning and supp
+ improving access to basic services

+ Implementation of the community works programme

Actlons supportive of human settiement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP | Priority | Key Project Baseline 2019/20 Quarter | Quarter | Quarter | Quarter |Location | 20
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project | Ar
no. | (IDP) e indicator target By
LED Number of Developme | Non- 1 Land use 1 Land Municipal
&P- Land Use nt of land SPLUMA scheme use wide
003 Schemes use compliant developed scheme 12(
- developed schemes land use develope
201 W scheme in d
9/20 g place

.

D

2

]

3

3

5

Q@
1DP
LED Number of Compilatioc | New 1 Precinct 1 Ward 10 50
&P- Precinct n of Indicator Plan Precinct
005 plans Precinct compiled Plan
- compiled Plan compiled
201
9/20

4]

o

-
IDP &
[ED o [Numberof | Surveyof | New 7 3 MLM 501
&P- = settlements Existing Indicator settlement settleme
006 g surveyed Settlement surveyed nt
s 5] s surveyed
201
9/20
iDP

33
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Key Performance Area (KPA) 1:

SPATIAL PLANNING AND RATIONALE

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

+  Implement a differentiated approach to municipal financing, Planning and supp
+  Improving access to basic services

»  Implementation of the community works programme

Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP | Priority | Key Project Baseline 2019/20 Quarter | Quarter | Quarter | Quarter |Location | 20
Ref | area performanc { Name annual 1target | 2target | 3target | 4 Target |of project | Ar
no. | (IDP) e indicator target Bu
LED Number of Demarcati | New 150 sites 150 sites Ward 01 | 400
&P- sites on of Sites- | Indicator demarcate
008 T demarcated | Ratsaka d
- o H
o g g Village
920 S’
@
IDP
LED Number of LED 4x LED 4 x LED 1x LED 1xLED |1xLED |1 xLED MLM 741
&P- LED Stakeholde | forum forum forum forum forum forum
010 r— | stakeholder | ¢ meetings meetings meeting meeting meeting rmeeting
. § engagement | Engageme | held tobe held | held held held held
201 2 | s(forum nts
9/20 gl meetings)
o | held
3
3
IDP -y
3
<
14
(=]
T
3
@
=
LED Number of Youth in 6 6 6 6 6 6 MLM
&P- Agriculture agriculture | Agriculture | Agriculture | Agricuttur | Agricultur | Agricultur | Agricultur 48(
011 Graduates programm | graduates | Graduates | e e @ e
- — | capacitated e capacitate | capacitate | Graduate | Graduate | Graduate | Graduate
201 © @ | infarming d din7 s ] s s
9120 2 g disciplines farming capacitat | capacitat | capacitat | capacitat
®Cm disciplines | edin2 edin 1 edin 1 edin3
- 9 farming | farming | farming | farming
33 discipline | discipline | discipline | discipline
A 3
IDP &)
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Key Performance Area (KPA) 1:

SPATIAL PLANNING AND RATIONALE

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

~ Implement a differentiated approach to municipal financing, Planning and supp
» Improving access to baslc services
» Implementation of the community works programme

Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and jJob creation
To manage and coordinate spatial planning within the municipality

IDP | Priority | Key Project Baseline 2019/20 Quarter | Quarter | Quarter | Quarter |Location | 20
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project | Ar
no. | (IDP) e Indicator target Bi
LED Numbers of | Capacity 20 SMMEs | 20 SMMEs 20 MLM
&P- SMME's building of | capacitate | capacitate SMMEs 105
012 capacitated SMME's d d capacitat
- ed
201
9/20
IDP
LED Percentage Risk 100% of 100% of 100% of | 100% of | 100% of | 100% of | MLM Op
&P- of risks register risks risks risks risks risks risks
OP- resolved resolved resolved resolved | resolved | resolved | resolved
14- @ | within withinthe | withinthe | Within the | within the | within the | within the
201 2 | timeframe as timeframe [ 4o opame | timefram | timefram | timefram | timefram
920 § specified in as - e e e e

3 the risk specified in , .

& | register the register | SPecified in

g the register

[

a2
LED 5 Percentage | Audit 100% of 100% of 100% of | 100% of | 100% of | 100% of | MLM Op
&P- g of internal action plan | internal internal internal internal internal internal
OP- B | audit queries audit audit audit audit audit audit
15- » | addressed queries queries queries | queries | queries | queries
201 5: addressed | addressed | addresse | addresse | addresse | addresse
20 - d d d d
LED Percentage | Implement | New 100% of 100% of | 100% of | 100% of { 100% of | MLM Op
&P- of Council ation of indicator Council Council Council Council Council
OP- ] resolutions Council resolutions | resolutio | resclutio | resolutio | resolutio
16- § 9 implemented | resolutions implement | ns ns ns ns
201 g s ed impleme | impleme | impleme | impleme
920 o2 nted nted nted nted

3
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Key Parformance Area (KPA) 1:

SPATIAL PLANNING AND RATIONALE

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Governiment System

Outputs:

*  [mplementa differentlated approach to municipal financing, Planning and supp
+ Improving access to basic services

+  lmplementation of the community works programme

Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

|DP | Priority | Key Project Baseline 2019720 Quarter { Quarter | Quarter | Quarter |Location 20
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project | Ar
no. | ({IDP) e indicator target BL
LED » | Percentage | Audit New 100% of No No 50% of 100% of | MLM Opt
&P- @ | of AG audit action plan | indicator Auditor Target. Target. Auditor Awuditor
OP- § queries General General | General
17- o addressed queries queries queries
201 : addressed addresse | addresse
920 & d d

=2

* o omb



TECHNICAL SERVICES

Key performance area (KPA)

2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational
objectives:

To provide sustainable basic services and infrastructure development

IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |Location | 201¢
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project | Ann
no. | (IDP) e indicator target Bud
F
TEC Number of Feasibility | New 2 2 MLM 1000
H- feasibility Study for indicator | Feasibility Feasibilit
001- studies Engineerin studies y studies
201 developed g projects developed develope
9/20 for projects forfi d, qnd 8
] to be projects to projects
o istered on be registere
a (el e registered d on MIG
- MIG on MIG - -MIS
a MIS
IDP ni
e
TEC | 3 Number of Capricorn 1 km 3km 3 km Ward 01 | 16 3¢
H- 5‘ km gravel Park gravel to | Gravel gravel 450
002- | & roads internal tar road roads road
201 5 upgraded Streets construct | upgraded upgraded
g0 |8 ed {Constructi
5 on and
Surfacing)
IDP
TEC Number of Nthabiseng | 1.5 km 3 km 3km Ward 01 | 17 0
H- P km gravel Internal Gravel to | gravel road gravel 000
004- o | roads Streets Tar Road | upgraded road
201 _ B | upgraded Construct upgraded
9/20 2% ed
Al
e a
a2 @
8§
£ 3
S g
IDP o
&
-
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

OQutputs: Improving access to basic services
Key Strategic Organizational To provide sustainable basic services and infrastructure development
objectives: -
IDP | Priority | Key Project Baseline | 2018/20 Quarter | Quarter | Quarter | Quarter |Location | 201¢
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project | Ann
no. | {IDP) e indicator target Bud
R

TEC Number of Procureme | New 1 motor 1 motor MLM 3000
H- Motor nt of motor | Indicator | grader grader
008- Graders grader procured procured
201 procured
9/20
IDP
TEC Number of Procureme | New 1 tipper 1 tipper MLM 1000
H- Tipper nt of tipper | indicator | truck truck
009- Trucks truck procured procured
201 procured
9/20

X

8

=9

*

M

a
IDP »

]
TEC § Number of Procureme | New 20 Culvert 20 MLM 222(
H- o Culvert nt of indicator | bridges Culvert 000
010- 5 | Bridges cuivert procured bridges
201 5 procured bridges procured
9/20 4

c

1}

S

o
IDP

I
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Key performance area (KPA) 2:

Basic service delivery

Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services
Key Strategic Organizational To provide sustainable basic services and infrastructure development
objectives:
IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter {Location | 201
Ref | area performanc | Name annual 1target | 2farget | 3target | 4 Target |of project | An
no. | (IDP) e Indicator target Buw
TEC Number of Grandstan | Complete | 1 1 Ward 11 | 300(
H- grandstands | d for d phase | grandstand grandsta
011- for Mohodi Mohodi 1&2 {2000 nd (2000
201 Sports Sports Mohodi capacity) capacity)
9/20 Complex Complex sports supplied supplied
supplied and complex | and and
%3 installed installed installed
i
mn
2
IDP =
-]
TEC No. of Renovation | Ablution, | 6 Stadium 4 2 Ward 3 800
H Stadium of combinati | component Stadium | Stadium
001 Components | Ramokgop | on s compone | compone
2 to be a Stadium | courts, completed nts nts
completed. relocatio complete | complete
201 n of high- d d
9120 mast
light,
water
» supply,
3 and
a. Existing
- infrastruc
2 ture
= refurbish
2‘- ed.
Lo ® Installatio
n of
palisade
fence,
guardhou
se, ticket
house
complete
d.
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to baslic services
Key Strategic Organlzational To provide sustainable basic services and infrastructure development
objectives:
IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |Location | 201!
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project | Amn
no. | (IDP) e indlcator target Bud
F
TEC Number of Upgrading | 220 150 smart 150 Ward 1 &
H- metres of smart meters smart
013- m | upgraded Electricity | meters | installed meters | Ward 10 | 2000
3 Meters ; ;
201 a installed installed
9/20 a
g
oz
£
o
=
IDP
TEC Number of Procureme | New 6 High 6 High Wards
H- high mast nt of 6 x Indicator | mast mast 7,10,13,
015- I%I !lgrtnts" 4 and mghilM)ast lights lights 14.15 300(
installed an ollo : . ! 000
201 :?: maintained lights installed installed | gnd 16
9/20 Q
-
]
@
<
[+]
3
IDP
TEC Number of Constructio | Earthwor | 1 Cluster 1 Cluster | Ward 212
H- cluster n of Moletji | ks, Office Office 10.14.15, | 820
016- offices Cluster Foundati | constructe construct | 16
3 constructed | Office ons. d ed
201 ]
9/20 S
8
IDP
TEC Percentage | Audit New 100% of 50% of 100% of | MLM Ope:
HOP 5 of audit action plan | indicator | Auditor Auditor Auditor
- » queries General General General
018- 8 | addressed queries queries | queries
S addressed addresse | addresse
201 ° d d
9/20 s
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs: Improving access to basic services
Key Strategic Organizational To provide sustainable basic services and infrastructure development
| objectives:
IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |Location | 201¢
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project | Ann
no. | (IDP) @ indicator target Bud
R

TEC Percentage | Audit New 100% of 25% of 50% of 75% of 100% of | MLM Opex
HOP 3 of internal action plan | indicator | Internal Internal internal Internal Internal
- % audit queries audit audit audit queries audit
019- § addressed queries queries queries addresse | queries

> addressed | addresse | addresse | d addresse
201 g d d d
9/20 £
TEC Percentage | Risk 100% of | 100% of 100% of | 100% of | 100% of { 100% of | MLM Opex
HOP oo | ofrisks register risks risks risks risks risks risks
- § resolved resolved | resolved resolved | resolved | resolved | resolved
020- z | within within the | within the | within the | within the | within the | within the

2 ] timeframe as timefram | timeframe | timefram | timefram | timefram | timefram
201 & | specified in € as as eas eas eas e as
9/20 g the risk specified | specified in | specified | specified | specified | specified

2 register in the the register | in the in the in the in the

= register register register register register
TEC Percentage | Implement | New 100% of 100% of | 100% of | 100% of | 100% of | MLM Opex
HCP of Council ation of indicator | Council Council Council Council Council
- ¢ | resolutions Council resolutions | resolutio | resolutio | resolutio | resolutio
021- (= implemented | resolutions implement | ns ns ns ns

3 ed impleme | impleme |{ impleme | impleme
201 = nted nted nted nted
9/20

41 mt



COMMUNITY SERVICES

Key performance area (KPA)

2

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational
objectives:

To promote social cohesion

IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |Location 2
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project A
no. | (IDP) e indicator target B
co Number of Procureme | 1itemof | 1item of 1 item of MLM 10C
MM- — | items of nt of Traffic | traffic traffic traffic
002- g g | traffic Equipment | equipme | equipment equipme
201 3 g equipment nt procured nt
9720 § o procured procured procured
3 a
30

IDP %
co Number of Purchasing | 1 skip 1 skip loader 1 Skip MLM 12
MM- waste trucks | of skip loader truck Loader
004- g! purchased loader truck purchased truck
201 | o truck purchase
9/20 |2 d

w

)

2

o
ioP | 3

n
co |a Number of | Purchasing | New 1TLB 1TLB MLM 90
MM- | > TLBs of TLB Indicator | purchased purchase
005- |3 purchased d
201 | 3,
920 'g-
IDP
co Percentage | Audit % of 100% of 50% of 100% of | MLM Op
MM 3 | of audit action plan | Auditor Auditor Auditor Auditor
OP- o @ | queries General | General General | General
018- ) 5 addressed queries queries queries queries
201 = addresse | addressed addresse | addresse
9/20 = d d d
co _ | Percentage | Audit New 100% of 25% of 50% of 75% of 100% of | MLM Or
MM > g. of internal action plan | indicator | Internal audit | Internal Internal Internal Internat
OP- % 3 | audit queries queries audit audit queries audit
017- 3 & | addressed addressed queries queries addresse | queries
201 e 2 addresse | addresse | d addresse
9/20 £ d d d
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Key performance area (KPA) 2:

Basic service delivery

QOutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services
Key Strategic Organizational To promote social cohesion
objectives:
IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |lLocation 20
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |[of project A
no. | (IDP) e indicator target B
co Percentage | Risk 100% of | 100% of 100% of | 100% of | 100% of | 100% of | MLM Opt
MM o | ofrisks register risks risks risks risks risks risks
oP- g resolved resolved | resolved resolved | resolved | resolved | resoived
018- z | within within the | within the within the | within the | within the | within the
201 28 | timeframe as timefram | timeframe as | timefram | timefram | timefram | timefram
9/20 a specified in e as specified in eas eas eas e as
g the risk specified | the register | specified | specified | specified | specified
] register in the in the in the in the in the
= register register register register register
co Percentage | Implement | New 100% of 100% of | 100% of | 100% of | 100% of | MLM Opt
MM ] of Council ation of indicator | Council Council Council Council Council
OP- § Q | resolutions Council resolutions | resolutio | resolutio | resolutio | resolutio
MM9- g S | implemented | resolutions implemented | ns ns ns ns
201 o2 impleme | impleme | impleme | impleme
9/20 - nted nted nted nted
co Percentage | Implement | New 100% of 100% of | 100% of { 100% of | 100% of | MLM Opt
MM g of Audit ation Audit | indicator | Audit Audit Audit Audit Audit
OP- A 4 | Committee Committee Committee Committe | Committe | Committe | Committe
020- § 3 resolutions resolutions resolutions e -] e e
201 5 § implemented implemented | resolutio | resclutio | resolutio | resolutio
8/20 © 3 ns ns ns ns
F g impleme | impleme | impleme | impleme
nted nted nted nted
43 I/n L



BUDGET AND TREASURY

Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

QOutcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

s Deepen democracy through a refined ward committee modet
Administrative and financial capabllity

Key Strategic Organizational Objectives

To ensure that Institutional arrangements are transparent efficient and effective
To ensure that good governance and public particlpation Is sustained and enhances ti

IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |Location | 20
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project | Ar
no. | (IDP) e indicator target BL
BNT Number of Compilation | 2017118 | 201819 201819 MLM 90
- @ | Annual of 2018/19 AFS AFS AFS
004- a Financial AFS compiled | compiled compiled
201 o Statements
9/20 e (AFS)
™ compiled
3
[= 8
4
IDP 3
=
=
=]
BNT Number of Municipal New 1 Municipal 1 MLM 70C
- municipal Property indicator | Property Municipal
003- 2 properties Audit Audit Property
201 D -p | audited identifying Report Audit
920 | 2@ potential Report
e 2 investment
g £ properties
IDP e
BNT Number of Developmen | MPRA 1 1 MLM 30C
- =5 | valuation tof compliant | Supplemen Supplem
005- 2 | rolls Supplement | General | tary entary
201 2 | developed ary valuation | Valuation | valuation valuation
9/20 £ | and roll roll and roll roll
2 maintained annual developed develope
o valuation d
3
& rolis
«a
@
3
iDP e
-
bt
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Key Performance Area (KPA) 4:

Municipal Financial Viabllity and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

+ Deepen democracy through a refined ward committee model
Administrative and financial capabllity

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficient and effective
To ensure that good governance and public participation is sustained and enhances ti

IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |[Location | 20
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project | Ar
no. | {IDP) e indicator target BL
BNT Number of Municipal 2018/19 | 5 Municipal 5 10
- Municipal Assets Municipal | Assels Municipal ooC
002- Assets revaluation Assets revaluation Assets
201 revaluated revaluati | reporis revaluati
920 reports on completed on
reports reports
complete complete
d d
7]
=
-
2
<
IDP n_ga!_
BNT = Number of Inventory New 1 Inventory 1 35
- § inventory Module Indicator | Manageme Inventory
001- i Management nt system Manage
201 9 systems procured ment
9/20 3 procured system
& procured
-
(mSCOA
modute)
IDP
BNT _ | Percentage | Auditaction | New 100% of 25% of 50% of 75% of 100% of | MLM Op
OP- % of internal plan indicator | Internal Internal Internal Internal Internal
24- 23 audit queries audit audit audit queries audit
201 &= B | addressed queries queries queries addresse | queries
9/20 3 ,3:’ addressed | addresse | addresse | d addresse
2 d d d
BNT Percentage | Risk register [ 100% of | 100% of 100% of | 100% of | 100% of | 100% of | MLM Op
oP- x | of risks risks risks risks risks risks risks
25- § resolved resolved | resolved resolved | resolved | resolved | resolved
201 = | within within the | within the within the | within the | within the | within the
9120 2 | timeframe as timefram | timeframe | timefram | timefram | timefram | timefram
o specified in eas as eas eas eas e as
g the risk specified | specified in | specified | specified | specified | specified
o register in the the register | in the in the in the in the
o register register register register register
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Qutcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Deepen democracy through a refined ward committee model
Administrative and financial capabliity

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent efficient and etfective
To ensure that good governance and public participation is sustained and enhances t

IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |Location | 20
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project | Ar
no. | (IDP) e indicator target Bt
BNT Percertage | Implementati | New 100% of 100% of | 100% of | 100% of | 100% of | MLM Opt
OP- § o of Council on of Coungil | indicator | Council Council Council Council Coungil
26- © o | resolutions resolutions resolutions | resolutioc | resolutio | resolutio | resolutio
201 S S | implemented implement | ns ns ns ns
9/20 oL ed impleme | impleme | impleme | impleme
4 nted nted nted nted

BNT Percentage | Implementati | New 100% of 100% of | 100% of | 100% of | 100% of | MLM Op
OP- g of Audit on Audit indicator | Audit Audit Audit Audit Audit
27- o Committee Committee Committee | Committe | Committe | Committe | Committe
201 & | resolutions resolutions resclutions | e e e e
9/20 ‘5’ implemented implement | resolutio | resolutio | resolutio | resolutio

3 ed ns ns ns ns

§ impleme | impleme | impleme | impleme

nted nted nted nted
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CORPORATE SERVICES

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public parti
council committees
Ensure administrative support to municlpal units through con}lnuous Institutional deve!

IDP | Priority | Key Project Baseline | 2019/20 Quarter { Quarter | Quarter { Quarter [Location ( 20
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project | Ar
no. | {IDP} e Indlcator target BL
COR Number of Procureme | 37 ltems | 47 ltems of 47 ltems MLM 25C
P- items of nt of Office | of office office of office
001- » office Furniture furniture | furniture furniture
201 | fumiture procured | procured procured
ar20 |3, procured
> and
5‘ allocated
=3
)
=3
IDP
COR Number of Training of | 4 5 Councilor 3 1 1 MLM 40C
P- Councilor Councilors | Councillo | Training Councilor | Councilor Councilor
003- g training r Training | programmes | Training | Training Training
201 5 3 | programmes program | coordinated | program | program program
9/20 3 B | coordinated mes mes mes mes
e 3 coordinat coordinat | coordinat coordinat
5 ® ed ed ed ed
g2
3
®
IDP
CO Number of Procureme | New 10 Fire 10 50
RP firefighting nt of Indicator Figh‘ting Firefighti
» | equipment | Firefighting Equipment ng
OP' o procured equipment Procured Equlpme
004- g r|=1'trocured
201 %
9/20 =3
)
3
COR Percentage Implement | File 100% of 100% of | 100% of | 100% of | 100% of | MLM 11
p. of Disaster ation of serverin | DRP DRP DRP DRP DRP
019- Recovery Disaster place. implemented | impleme | impleme | impleme | impleme
19 Ptan {DRP) Recovery Backup nted nted nted nted
20 o] implemented | Plan are done
120 | of
external
hard
drives
47



Key Performance Area (KPA) 6: Munlclpaﬁ'?ansfonnatlon and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public parti
council committees

Ensure administrative su

pport to municlpal units through continuous institutional devel

IDP | Priority | Key Project Baseline | 2019/20 Quarter | Quarter | Quarter | Quarter |Location | 20
Ref | area performanc | Name annual 1target | 2target | 3target | 4 Target |of project Ar
no. | (IDP) e indicator target B
COR Percentage | Audit New 100% of 50% of 100% of | MLM Opt
POP » | of audit action plan | indicator | Auditor Auditor Auditor
- o @ | queries General General | General
024- | ® 'g'. addressed queries queries | queries
201 |RSEG: addressed addresse | addresse
9/20 3 d d
COR _ | Percentage | Audit New 100% of 25% of 50% of 75% of 100% of | MLM Opt
POP % of internal action plan | indicator | Internal audit Internal Internal Internal internal
- 3 audit queries queries audit audit queries audit
025- addressed addressed queries queries addresse | queries
201 g addresse | addresse | d addresse
9/20 2 d d d
-,
COR Percentage | Risk 100% of | 100% of 100% of | 100% of | 100% of | 100% of | MLM Opt
POP A | ofrisks register risks risks risks risks risks risks
- 2. | resolved resolved | resolved resolved | resolved | resolved | resolved
026- 2 | within within the | within the within the | within the | within the | within the
201 8 | timeframe as timefram | timeframe as | timefram | timefram | timefram | timefram
9/20 4 specified in e as specified in eas eas eas e as
g the risk specified | the register specified | specified | specified | specified
o register in the in the in the in the in the
2 register register register register register
COR Percentage | Implement | New 100% of 100% of | 100% of | 100% of | 100% of | MLM Op:
POF of Council ation of indicator | Council Council Council Council Council
- 9 resolutions Council resolutions resolutio | resolutio | resclutio | resoclutio
027- € | implemented | resolutions implemented | ns ns ns ns
201 o impleme | impleme | impleme | impleme
9/20 nted nted nted nted
COR Percentage | Implement | New 100% of 100% of | 100% of | 100% of | 100% of | MLM Op
POP E of Audit ation Audit | indicator | Audit Audit Audit Audit Audit
- g_- Committee Committee Committee Committe | Committe | Committe | Committe
028- o | resolutions resolutions resolutions e e e e
201 g implemented implemented | resolutio | resolutic resolutio | resolutio
9/20 3 ns ns ns ns
§ impleme | impleme | impleme | impleme
4 nted nted nted nted

C. Evaluation on the Competencies set out in the Competency
Framework
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The Regulations state that there is no hierarchical connotation to the structure and all competencies are

essential to the role of a Senior Manager to influence high performance. All competencies must therefore

be considered as measurable and critical in assessing the level of a Senior Manager’s performance.

Leading Competencies
1. Strategic Direction and
Leadership
2. People Management
3, Programme and Project
Management
4. Financial Management
5. Change Leadership
6. Governance Leadership
Core Competencies
1. Moral Competencies
2. Planning and Organizing
3. Analysis and Innovation
4, Knowledge and i
Information
Management
5. Communication
6. Results and Quality
Focus
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Advanced Ms Ability to use Advanced | Training May 2020 | Manageme HR Manager
Excel Excel at a Excel Workshop nt
higher level Programm
e
Monitoring and | Monitor and M&E Training May 2020 | Manageme HR Manager
Evaluation evaluate Programm | Workshop nt
performance | e
of the
organization
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E. Performance Assessment Rating

The assessment rating calculator will be used to add the scores and calculate a final KPA score (80%) and

a final score for the competencies as contained in the Competency Framework {20%).

MIDYEAR / ANNUAL APPRAISAL USING THE RATING CALCULATOR

KPA Weight Rating Score CF Weight Rating Score

1 100% 0 0 1 50% 0 0

2 0 2 25% 0 0

3 0 3 25% 0 0

4 0 4 0

5 ol | 5 0

100% 0 100% 0

KPA weight 80% CF weight 20%

KPA SCORE 0% CF SCORE 0%

FINAL SCORE 0%
myv

™
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SIGNATURES OF MEMBERS OF THE EVALUATION PANEL

Chairperson

Member

Member

Member

Member

Signed in

on
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