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Vision: “A developmental people driven organisation that serves its people”

Mission: To provide essential and sustainable services in an efficient and effective manner.

This Annual Performance report is compiled in line with section 46 of the Municipal Systems Act, 2000 (Act 32 of 2000) as amended
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1. Legislative Requirements

In terms of section 46(1) and (2) of the Local Government: Municipal Systems Act (MSA), 2000(Act 32 of 2000), municipalities are
required to annually prepare a performance report reflecting, the performance of the municipality and of each service provider during
the financial year. The annual performance report must also reflect comparison of performance with targets set for the year under
review with performance of the previous financial year.

Section 121 of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) further states that the annual
performance report must form part of the municipality’s Annual Report. Molemole Municipality’s Annual performance report for the
2024/25 financial year has been prepared in line with the provisions of the MSA read together with the MFMA.

The Municipal Finance Management Act, no 56 of 2003, further defines the Service Delivery Budget Implementation Plan (SDBIP) as a
detailed plan approved by the Mayor of the municipality for implementing the municipality’s delivery of municipal services and its annual
budget and must include the following:

(a) Projections of each month of:
(i) Revenue to be collected, by source and
(ii) Operational and Capital expenditure, by vote;
(b) Service delivery targets and performance indicators for each quarter

The Mayor of Molemole Municipality approved the 2024/2025 SDBIP which captured the performance indicators and targets for the
financial year. The approved SDBIP translated the objectives and targets set in the municipality’s Integrated Development Plan (IDP)
and the tabled budget into quarterly monitoring tool that was used to measure the performance of the municipality. The approved
2024/2025 SDBIP was reviewed in April 2025 through a council resolution following a mid-year performance review and the adjustment
of the budget.

The SDBIP is a tool that enables both the political and administrative components of the municipality to monitor, evaluate and report
performance on a quarterly, half-yearly and annual basis. This document presents the performance report for the whole of 2024/2025
financial year in terms of financial projections and service delivery targets as set in the 2024/2025 SDBIP.
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2. Molemole Municipality Performance Management System (PMS)

In terms of section 38 of the MSA municipalities are required to establish a performance management system that is commensurate
with their resources, best suited to their circumstances and in line with the priorities, objectives, indicators and targets set in its IDP.

The municipality adopted the Performance Management System Policy Framework together with the IDP for the 2024/2025 financial
year. The framework guides how performance management system is undertaken to ensure successful realization of the service delivery
programme as approved in the IDP at the start of the financial year. The PMS Policy is reviewed annually and adopted by council during
the adoption of the IDP and Budget as well as other budget related policies.

In terms of the adopted PMS Policy framework the reporting cycle of the municipality is as follows:
e Quarterly reporting;

e Mid-Year reporting; and

e Annual reporting

Performance Performance Functionality of Functionality of Submission of Approval of
Policy Agreements for all Audit Municipal Public section 52d reports | 2023/24 Annual
Management employees Committee Accounts report
Framework signed Committee

In place v v v v v v
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3. Issues raised by the AG in the 2023/24 Audit Report and Management’s Corrective Measures

Although the municipal council and its administration has put all their efforts in pursuit of the clean audit opinion it is however pleasing that
the municipality has once again obtained an unqualified audit opinion with material findings, which is for the seventh consecutive time. We
remain committed to be one of the municipalities in the province to achieve the unqualified audit opinion with no material findings. The

total number of audit findings for the 2023/2024 financial year are nineteen (19).

3.1 2023/24 Audit report

3.1.1 Abridged version of the key issues raised

Financial year 2023/24
Municipality name Molemole
Audit opinion Unqualified
Reporting period Jun-2024

3.1.2 Details of matters affecting Auditor’s report for 2023/2024

a) Significant uncertainty

With reference to note 55 of the financial statements, the municipality is the defendant in a land claim amounting to

R7 664 748. The municipality is opposing the claim. The ultimate outcome of the matter cannot presently be determined

and no provision for any liability that may result has been made in the financial statements.

b) Material losses

As disclosed in note 65 to the financial statements, material electricity losses of R1 622 003 (2023: R2 707 847) were

incurred, which represents 11% (2024: 22%) of total electricity purchased.

K
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c) Material impairments

As disclosed in note 37 to the financial statements, material impairment of R18 251 076 was incurred as a result of
providing for doubtful debts.

4. FINANCIAL PERFORMANCE OF THE MUNICIPALITY FOR THE FINANCIAL YEAR 2024/2025

4.1

Revenue

Description

2023/2
4
Audited
Outcom
e

Original
Budget

Adjuste
d
Budget

Year TD
actual

Year TD
budget

YTD
variance

YTD
varian
ce

Reasons for
Variance

Remedial
Action

R thousands

%o

Exchange Revenue

Service charges -
Electricity

10,277,5
83

12,940,0
96

12,940,0
96

12,003,8
78

12,940,0
96

936,218

93

Implementation
of credit control
by
disconnecting
customers who
are currently
owing the
municipality for
more than 90
days’ lead to
the usage of
electricity to
drop. Through
this
mechanism,
the Municipality

None
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Description

2023/2
a4
Audited
Outcom
e

Original
Budget

Adjuste
d
Budget

Year TD
actual

Year TD
budget

YTD
variance

YT
D
%

YTD
varian
ce

Reasons for
Variance

Remedial
Action

is able to
manage an
increased debt
for other
Municipal
services.

Service charges -
Waste management

2,993,58
8

5,444,39
9

5,444,39
9

1,297,72
3

5,444,39
9

4,146,676

24

76

Budgeted
amount took
into
consideration
the prospective
sale of stands
which did not
materialise in
the year under
review.

None

Sale of Goods and
Rendering of Services

60,449

810,558

736,692

16,893,8
50

736,692

16,157,15
8

2,2
93

2,193

Reclassification
of INEP as per
circular 16 of
Mscoa

None

Agency services

709,102

2,956,80
2

956,802

206,931

956,802

749,871

22

78

Dis-continued
of water billing
by Capricorn
district
Municipality in
Mogwadi and
Morebeng lead
to the
reduction of the
total water
billed on
monthly basis.
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Description

2023/2
a4
Audited
Outcom
e

Original
Budget

Adjuste
d
Budget

Year TD
actual

Year TD
budget

YTD
variance

YT
D
%

YTD
varian
ce

Reasons for
Variance

Remedial
Action

Negative actual
amount is due
to erroneous
journals
processed and
are currently
being
corrected.

Interest earned from

Receivables

899,627

1,784,19
0

1,784,19
0

693,047

1,784,19
0

1,091,143

39

61

Implementation
of Credit
Control and
debt collection
Council
resolution
regarding the
amount
committed by
customers to
be paid on
monthly basis
lead to the
interest
amount to less
from month to
month. This
resolution
offered an
incentive of
waiving interest
once a
customer has
entered into an
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Description

2023/2
a4
Audited
Outcom
e

Original
Budget

Adjuste
d
Budget

Year TD
actual

Year TD
budget

YTD
variance

YT
D
%

YTD
varian
ce

Reasons for
Variance

Remedial
Action

arrangement
for an old debt.

Interest from Current

and Non-Current
Assets

12,651,1
94

14,991,2
80

16,991,2
80

13,918,8
18

16,991,2
80

3,072,462

82

18

The
municipality
anticipated to
collect more
money from
government
properties,
which will
enable the
municipality to
invest more
cash available,
However due to
halting of
payments from
the
departments,
less cash was
available for
investment.

None

Rental from Fixed

Assets

223,210

240,000

240,000

231,134

240,000

8,866

96

No Material
Variance

None

Licence and permits

4,855,11
4

22,814,9
40

21,188,1
79

4,672,71
9

21,188,1
79

16,515,46
0

22

78

The delay in
the opening of
the new traffic
management
office led to the
revenue
predicted not

None
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Description

2023/2
a4
Audited
Outcom
e

Original
Budget

Adjuste
d
Budget

Year TD
actual

Year TD
budget

YTD
variance

YT
D
%

YTD
varian
ce

Reasons for
Variance

Remedial
Action

being fully
realized.

Operational Revenue

397,578

768,614

768,614

1,195,94
6

768,614

427,332

156

56

The
municipality
initially budget
as per
estimates from
previous
financial year
on revenue
from Skills
development
levy. The
training
provided in the
2024/25
financial year
was less that
the 23/24
financial year,
which resulted
in the under
collection of
revenue.

None

Non-Exchange Revenue
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Description

2023/2
a4
Audited
Outcom
e

Original
Budget

Adjuste
d
Budget

Year TD
actual

Year TD
budget

YTD
variance

YT
D
%

YTD
varian
ce

Reasons for
Variance

Remedial
Action

Property rates

28,784,9
32

34,686,1
95

36,686,1
95

29,864,2
21

36,686,1
95

6,821,974

81

19

Corrections
done on the
general
valuation roll
through the
implementation
of the
supplementary
valuation roll
lead to the
decrease on
the actual
billing
compared to
the initial
budgeted
amount.

None

Fines, penalties and
forfeits

370,778

3,651,21
6

3,651,21
6

879,113

3,651,21
6

2,772,103

24

76

The
municipality
anticipated the
implementation
of the Traffic
management
system at the
beginning of
the financial
year and the
delay on the
implementation
lead to the
revenue not to

None
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Description 2023/2 | Original | Adjuste | Year TD | Year TD YTD YT YTD Reasons for Remedial
4 Budget d actual budget | variance D | varian Variance Action
Audited Budget % ce
Outcom
e
be realised on
time.
Transfers and 222,032, | 215,150, | 213,894, | 193,141, | 213,894, - 90 - Reclassification None
subsidies - Operational 094 000 000 466 000 20,752,53 10 of INEP
4 allocation to
construction
contract as per
Mscoa circular
16.
Transfers and 44,801,6 | 38,779,0 | 38,779,0 | 37,448,7 | 38,779,0 - 97 - No material None
subsidies - capital 88 00 00 27 00 1,330,273 3 variance
Interest 1,142,94 | 1,495,40 | 1,495,40 | 734,380 | 1,495,40 - 49 - Implementation None
5 1 1 1 761,021 51 of Credit
Control and
debt collection
Council
resolution
regarding the
amount

committed by
customers to
be paid on
monthly basis
lead to the
interest
amount to less
from month to
month. This
resolution
offered an
incentive of
waiving interest
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/\/\olemlipo lity

Description 2023/2 | Original | Adjuste | Year TD | Year TD YTD YT YTD Reasons for Remedial
4 Budget d actual budget | variance D | varian Variance Action
Audited Budget % ce
Outcom
e
once a
customer has
entered into an
arrangement
for an old debt.
Total Revenue 330,199 | 356,512 | 355,316 | 313,181 | 355,316 - 88 -
,883 ,691 ,064 ,953 ,064 42,374,1 12
11
Page 12
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4.2 Operating Expenditure

Description 2023/24 Original Adjusted Year TD Year TD YTD YT YTD Reasons for Remedial
Audited Budget Budget actual budget variance D | varia Variance Action
Outcome % nce
R thousands %
Expenditure By Type
Employee related 113,533,1 | 121,490,8 | 119,539,4 | 119,905,9 | 119,539,4 | 366,526 | 100 0 No material None
costs 94 55 13 39 13 variance
Remuneration of 13,823,244 | 17,285,42 | 16,335,42 | 14,185,58 | 16,335,422 - 87 - The budget is An Accrual will
Councillors 4 9 9 5 9 2,149,84 13 inclusive of be raised
4 councillor’'s upper should the
limits increases gazette be
which has not yet published
been gazette at before AFS are
year end. submitted for
audit.
Bulk purchases - 14,156,80 | 14,458,63 | 16,458,63 | 16,015,29 | 16,458,63 - 97 - No material None
electricity 8 3 3 4 3 443,339 3 variance
Debt impairment - 2,558,671 | 2,558,671 | 27,242,56 | 2,558,671 | 24,683,8 | 1,0 965 | Non-payment of None
1 90 65 government debt
due to the halting
of payments as
they are awaiting
for the registration
to be finalised.
Depreciation and 19,794,57 | 21,070,20 | 21,070,20 | 24,411,64 | 24,411,64 - 116 - The municipality Depreciation
amortisation 4 2 2 5 5 encountered will be
system error while | adjusted
closing the during the

financial system
for the quarter,

preparation of
Annual

which omitted the | Financial
depreciation run Statement
for the quarter.
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Description

2023/24
Audited
Outcome

Original
Budget

Adjusted
Budget

Year TD
actual

Year TD
budget

YTD
variance

YTD
varia
nce

Reasons for
Variance

Remedial
Action

Interest

2,070,009

1,847,762

2,347,762

2,953,813

2,347,762

606,051

26

The budget is
inclusive of
interest for landfill
which the
assumptions are
done at the end of
the financial year.
The amount
indicated as year
to date
expenditure only
reflects the
interest charged
on fleet cards.

No adjustment
needed

Contracted services

57,356,99
1

72,795,39
9

73,879,70
0

62,549,02
2

62,567,02
2

18,000

85

The municipality
realised savings on
some of the
projects and there
is also four
electricity projects
that were rolled
over which
significantly
contributed to the
underspending.

None
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Description

2023/24
Audited
Outcome

Original
Budget

Adjusted
Budget

Year TD
actual

Year TD
budget

YTD
variance

YTD
varia
nce

Reasons for
Variance

Remedial
Action

Irrecoverable debts
written off

18,329,38
0

524,500

524,500

247,790

524,500

276,710

53

Budget
assumptions were
made based on the
previous year
discounts provided
for ratepayers that
had entered into
payment
arrangement,
However in the
current year under
review there was
less customers
who made
arrangements as
compared to the
prior year.

None

Operational costs

34,459,46
2

44,201,61
1

41,829,35
0

38,816,12
2

41,829,35
0

3,013,22
8

93

The municipality
realised savings on
some of the
projects that is
affected by cost
containment

policy.

None
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Description 2023/24 | Original Adjusted | Year TD Year TD YTD YT | YTD Reasons for Remedial
Audited Budget Budget actual budget | variance D | varia Variance Action
Outcome % nce
Losses on Disposal 509,955 - 530,000 1,886,603 530,000 1,356,60 | 356 | 256 Council Resolution | Actual auction
of Assets 3 to write-off capital to take be
assets were held on the
recommended to 31st of July
council at the 2025 and the
year-end (June) journal will be
when asset processed
verification was during the
completed. The AFS
loss on write-off preparation
will be updated
during the
preparation of
Annual Financial
Statement
Total Expenditure | 274,033, | 296,233, | 295,073, | 308,214, | 287,102, | 21,111, | 104 7
617 062 660 374 425 949
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4.3 Capital Expenditure

Description Original Year Year TD | YTD YTD YTD | Reasons
2023/ | Budget Adjust | TD budget varian | % varia | for
24 ed actual ce nce Variance
Audite Budget
d
Outco
me
R %
thousands
Capital - - The amount
Expenditure 65,334, | 60,339,000 60,242, | 52,822, |60,242,40 | 7,419, | 88 12 budgeted is
785 404 637 4 767 inclusive of
Vat portion
Total
Municipal 339,36 | 356,572,062 | 355,31 361,03 | 347,344, 13,69 | 102 4
Budget 8,402 6,064 7,011 829 2,182
Page 17
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4.4 Comprehensive analysis of service debtors

Details Sum of 0-30 | Sum of 31- | Sum of 61- Sum of 90 + Sum of Total Sum of Sum of Total

days 60 days 90 days Days Debt Total Debt Service Debt

VAT
Electricity 26,898.67 13,446.82 13,977.54 3,438,536.65 3,273,908.35 218,951.33 3,492,859.68
Other service 7,506.83 3,758.29 3,760.50 1,031,368.83 985,374.97 61,019.48 1,046,394.45
charges
Rates : 505.92 252.96 252.96 17,100,543.04 17,101,554.88 - 17,101,554.88
Agricultural
properties
Rates : Business 441,428.95 201,791.60 200,620.50 10,600,176.90 11,444,017.95 - 11,444,017.95
and commercial
Rates : Farm - - - 1,942.78 1,942.78 - 1,942.78
properties
Rates : national 8,580.22 4,527.26 7,933.55 74,360,703.18 74,381,744.21 - 74,381,744.21
government
Rates : Public 8,795.98 4,397.68 4,397.68 119,161.44 136,752.78 - 136,752.78
service
infrastructure
Rates : 720,933.72 344,003.67 354,034.57 14,737,721.21 16,156,693.17 - 16,156,693.17
Residential
development
Rates : 66,074.63 31,612.49 31,231.78 865,847.36 994,766.26 - 994,766.26
Residential
Vacant land
Waste 277,477.04 132,082.31 140,609.68 22,203,768.91 20,072,343.71 2,681,594.23 | 22,753,937.94
Waste water 48,990.92 25,046.51 27,758.17 5,177,572.18 4,766,394.28 512,973.50 5,279,367.78
Water 22,514.75 24,826.79 14,199.48 7,670,190.89 6,912,059.11 819,672.80 7,731,731.91
Grand Total 1,629,707.6 | 785,746.38 | 798,776.41 | 157,307,533.3 | 156,227,552.4 | 4,294,211.3 | 160,521,763.7
3 7 5 4 9
Page 18
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5. NON-FINANCIAL SERVICE DELIVERY PERFORMANCE

5.1 Summary of non-Financial Performance per Department during 2024/2025 FY

No | Department No. of No of targets Number of % targets No of targets | % targets not
planned Discontinued/ targets achieved not achieved | achieved
targets Target not achieved

verifiable
1 Local Economic Development & 13 02 07 64% 04 36%
Planning

2 Technical Services 25 0 19 76% 06 24%

3 Community Services 08 01 04 57% 04 43%

4 Budget and Treasury 07 0 06 86% 01 14%

5 Municipal Manager’s Office 11 0 08 73% 03 27%

6 Corporate Services 10 0 05 50% 05 50%

Total 74 03 49 69% 23 31%

5.2 Summary of non-Financial Performance per Department during 2023/2024 FY

No | Department No. of No of targets Number of % targets No of targets | % targets not
planned Discontinued/ targets achieved not achieved | achieved
targets Target not achieved

verifiable
1 Local Economic Development & 13 2 10 91% 01 9%
Planning

2 Technical Services 26 0 22 85% 04 15%

3 Community Services 10 02 04 50% 04 50%

4 Budget and Treasury 07 0 05 71% 02 29%

5 Municipal Manager’s Office 11 0 03 73% 05 27%

6 Corporate Services 12 01 05 45% 06 55%

Total 79 5 49 66% 22 34%%
Page 19
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5.3 Chart: Percentage of targets achieved: 2024/2025

% targets achieved

= Local Economic Development & Planning = Technical Services
= Community Services = Budget and Treasury

= Municipal Manager’s Office = Corporate Services
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6. Summary of Non-Performance of set targets and measures to improve performance: 2024/2025

DESCRIPTION OF
TARGETS NOT ACHIEVED

REASON FOR VARIANCE

CORRECTIVE MEASURES

Spatial Rationale and Local Economic Development

1 SDF not Developed

Appointment rescinded due to budget
constraints

SDF to be developed in 2026/27

17% (1 of 6) Internal audit queries
addressed

5x findings on land use not resolved

Outstanding findings to be resolved in
2025/2025 financial year

67% (2 of 3) Risk Register
implemented

LED Strategy not reviewed due to budget
constraints

LED Strategy to be reviewed in 2026/27
financial year

0% (0 of 6) of Audit Committee
resolutions resolved

AC resolutions on IDP content not
implemented

Outstanding AC resolutions to be
implemented in 2025/26

TECHNICAL SERVICES

0 households not electrified at
Koekoek

The Village feeder line require upgrade to
three phase line

Three phase feeder line to be upgraded
in the 2026/27 financial year

120 Households electrified and 10
households provided with
Infrastructure in Diwaweng

Awaiting Installation of Bulk point and
delivery of meters for installation

Bulk point and meters to be installed in
2" quarter of 2025/26

800 Households electrified and 40
households provided with
infrastructure in Mamotshana but
not energized

Awaiting delivery of meters for installation

Meters to be installed in 2" quarter of
2025/26

62 households electrified and 18
households provided with
infrastructure in Mokgehle but not
energized

Awaiting delivery of meters for installation

Meters to be installed in 2" quarter of
2025/26

33% (2 of 6) Internal Audit
Queries addressed

3 findings relating to electrical services
not addressed

Outstanding findings to be resolved in
2025/26

67% (2 of 3) of Audit Committee
resolutions implemented

1 resolution not implemented due to time
constraint

To be implemented in 2026/27 FY

COMMUNITY SERVICES
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DESCRIPTION OF
TARGETS NOT ACHIEVED

REASON FOR VARIANCE

CORRECTIVE MEASURES

Morebeng Tennis court not
renovated

Insufficient funds to complete full Scope

To be implemented in the 2025/26
Financial year

0% (0 of 2) Internal Audit Queries
addressed

Inability to maintain community amenities
due to Budget constraints

Budget allocation to be made in
2025/2026 financial year

50% (1 of 2) Risk Register
implemented

1 outstanding risk on extension of waste
collection to rural villages not resolved

Engagement with traditional authorities
to levy for waste collection in rural areas

BUDGET AND TREASURY

63% (49 of 78) Internal audit
findings addressed

Findings for Asset, Revenue and SCM not
addressed

Outstanding findings to be resolved in
2025/2026 Financial year

OFFICE OF MUNICIPAL MANAGER

53% (20 of 38) Internal Audit
Queries addressed

18 findings on PMS and Legal services
outstanding

Outstanding findings to be resolved in
2025/26 financial year

67% (2 of 3) of risks identified in
the Risk register implemented

Risk on putting Popia disclaimer notices
not implemented

Disclaimer notices on emails to be
available in 2" quarter of 2025/26

46% (11 of 24) of Audit
Committee resolutions
implemented

13 resolutions outstanding

Resolutions to be addressed by 2nd
quarter of 2025/26

CORPORATE SERVICES

2 Councillor Training Programmes
coordinated

Insufficient Budget

To be continued in the 2025/26 financial
year

3 Employee Training programmes
coordinated

Training report not submitted

To be corrected in the 1%t quarter
2025/26 FY

79% (46 Of 58) Internal Audit
Queries addressed

12 findings not resolved

Outstanding to be resolved in the 1%t
quarter of 2025/2026

97% (29 of 30) of Council
resolutions implemented

Resolution on recruitment of Senior
Managers not implemented

The recruitment process will be finalized
by 2nd quarter 2025/26

33% (2 of 6) of Audit Committee
resolutions implemented

4 resolutions not resolved

Outstanding
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7. Organizational Performance against planned targets as per the 2024/2025 SDBIP

The Municipal Scorecard capture the strategic performance of each Department against the Service Delivery and Budget Implementation
Plan. The scorecard consists of objectives, indicators and targets derived from the approved SDBIP. The department scorecard also considers
the mid-year review which affected the budget and related Key Performance Indicators. The performance scorecard also give performance
for the previous financial year (2023/2024) for comparative analysis.

Annual Outcome Legend
Over achievement

©
@ Achieved
®

Not Achieved

Targets
Discontinued/Not verifiable

Below is a detailed report for the 2024/2025 performance:
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7.1 Spatial Rationale and Local Economic Development

Key Performance Area (KPA) 1

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

& 3:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, Planning and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Organizational Strategic

To enhance conditions for economic growth and job creation

Objective To manage and coordinate spatial planning within the municipality
IDP KPI Project Baselin | 2024/25 2024/2 | 2023/24 | 2024/25 Annu | Reason Correcti | Budget Expendi | Means of
Ref no name e Annual 5 Actual Actual al for ve ture verificatio
Target Revised | Achieve Achieveme achie | variance measur n
Annual ment nt veme e
Target nt
LED&P- | Number of | Conducting | New 1x Geo None None 1x Geo tech @ None None R 295 R 294 Advert,
001- Geo Tech Geo Tech Indicato | tech study study 000 860.14 Specificatio
2024/2 | studies Study r conducted conducted n,
5 conducted Appointmen
t letter/
SLA,
Approved
Geo tech
study
report,
Council
resolution
LED&P- | Number of | Developme | New 1 SDF None None SDF not @ Appointme | SDF to R 1 000 RO Advert,
002- Spatial nt of Indicato | Developed Developed nt be 000 Specificatio
2024/2 | Developme | Spatial r rescinded develope n, SLA,
5 nt Developme due to din Appointmen
Framework | nt budget 2026/27 t letter, SDF
S Framework constraints document,
developed (SDF) Council
resolution
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Key Performance Area (KPA) 1

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

& 3:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, Planning and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Organizational Strategic

To enhance conditions for economic growth and job creation

Objective To manage and coordinate spatial planning within the municipality
IDP KPI Project Baselin | 2024/25 2024/2 2023/24 | 2024/25 Annu | Reason Correcti | Budget Expendi | Means of
Ref no name e Annual 5 Actual Actual al for ve ture verificatio
Target Revised | Achieve Achieveme | achie | variance measur n
Annual ment nt veme e
Target nt
LED&P- | Number of | Surveying 0 1 Existing None None 1 Existing @ None None R 300 R 295 Advert,
003- existing of existing Existing | Settlement Settlement 000 000.00 Specificatio
2024/2 | settlement | settlement | settlem | Surveyed Surveyed n,
5 s surveyed | s ents Appointmen
surveye t letter,
d Survey
report,
Cadastral
map
LED&P- | Number of | Procureme | New 1 None None 1 Geographic @ None None R 777 R 595 Specificatio
004- Geographic | nt of Indicato | Geographic information 000.00 370.22 n,
2024/2 | Informatio | Geographic | r information system (GIS) Advertiseme
5 n Systems | Informatio system Procured nt,
procured n System (GIS) Appointmen
(GIS Procured t letter,
SLA,
Delivery
note
LED&P- | Number of | Coordinatio | New 1x Youth in | None None 1x Youth in @ None None 300 000 R 295 Specificatio
005- youth in n of Youth Indicato | Agriculture Agriculture 000.00 n,
2024/2 | agriculture | in r Mentorship Mentorship Advertiseme
5 mentorship | Agriculture programm programme nt,
programm | mentorship e coordinated Appointmen
es programm coordinate t letter/
e d SLA,
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Key Performance Area (KPA) 1

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

& 3:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, Planning and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Organizational Strategic

To enhance conditions for economic growth and job creation

Objective To manage and coordinate spatial planning within the municipality
IDP KPI Project Baselin | 2024/25 2024/2 2023/24 | 2024/25 Annu | Reason Correcti | Budget Expendi | Means of
Ref no name e Annual 5 Actual Actual al for ve ture verificatio
Target Revised | Achieve Achieveme | achie | variance measur n
Annual ment nt veme e
Target nt
coordinate Mentorship
d reports
LED&P- | Number of | Coordinatio | New 1x None None 1x Municipal @ None None- R 297 R 297 Approved
006- Municipal n of indicato | Municipal Career expo 576.00 576.00 Concept
2024/2 | career Municipal r Career coordinated document,
5 expos Career Expo Approved
coordinate | Expo coordinate Specificatio
d d n,
appointmen
t letter/SLA,
Career Expo
report
LED&P- | Number of | Coordinatio | 1x 1x Investor | None 1 Investor | 1 Investor @ None None R 981 R 890 Approved
008- investor n of Investor | conference conferenc | conference 354 784.20 Specificatio
2024/2 | conference | investor confere | coordinate e coordinated n, Advert,
5 s conference | nce d coordinate Appointmen
coordinate coordina d t letter,
d ted SLA, Close
up report
LED&P- | Number of | Review of New 1x LED No None No LED Target To be RO RO Approved
009- LED Municipal Indicato | strategy Target Strategy discontinue | reviewed Specificatio
2024/2 | Strategies LED r reviewed (Target reviewed d due to in n, Advert,
5 reviewed Strategy Discontin budget 2026/27 Appointmen
ued) constraints | financial t letter,
year Approved
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Key Performance Area (KPA) 1 | SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT
& 3:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, Planning and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Organizational Strategic To enhance conditions for economic growth and job creation
Objective To manage and coordinate spatial planning within the municipality
IDP KPI Project Baselin | 2024/25 2024/2 2023/24 | 2024/25 Annu | Reason Correcti | Budget Expendi | Means of
Ref no name e Annual 5 Actual Actual al for ve ture verificatio
Target Revised | Achieve Achieveme | achie | variance measur n
Annual ment nt veme e
Target nt
reviewed
LED
Strategy,
SLA
LED&P- | Percentage | Implement | 33% (1 | 100% None 33% (1 of | 17% (1 of 6) ® 5x findings | Outstand | Opex Opex Updated
OP-001 | of internal ation of of 3) Internal 3) Internal on land ing Internal
2024/2 | audit Internal Internal | Audit Internal audit queries use not findings Audit action
5 queries Audit Audit Queries Audit addressed resolved to be plan
addressed Action Plan | Queries | addressed Queries resolved
address addressed in
ed 2025/20
25
financial
year
LED&P- | Percentage 100% 100% AG None 100% (2 | None No AG None Opex Opex Updated AG
OP- of AG Implement | (2 of 2) | Action plan of 2) AG queries Action plan
002- Action Plan | ation of AG | AG implement Action raised
2024/2 | implement | Action Plan | Action ed plan
5 ed plan implemen
implem ted
ented
LED&P- | Percentage | Implement | 100% 100% Risk | None 100% (3 67% (2 of 3) @ LED LED Opex Opex Updated
OP- of risk ation of (3 of 3) | Register of 3) Risk | Risk Register Strategy Strategy Strategic
003- register Risk Risk implement Register implemented not to be risk register
register Register | ed reviewed reviewed
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Key Performance Area (KPA) 1

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

& 3:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, Planning and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Organizational Strategic

To enhance conditions for economic growth and job creation

Objective To manage and coordinate spatial planning within the municipality
IDP KPI Project Baselin | 2024/25 2024/2 2023/24 | 2024/25 Annu | Reason Correcti | Budget Expendi | Means of
Ref no name e Annual 5 Actual Actual al for ve ture verificatio
Target Revised | Achieve Achieveme | achie | variance measur n
Annual ment nt veme e
Target nt
2024/2 | implement implem implemen due to in
5 ed ented ted budget 2026/27
constraints | financial
year
LED&P- | Percentage | Implement | 100% 100% of None 100% (4 | 100% (9 of @ None None Opex Opex Updated
OP- of Council ation of (4 of 4) | Council of 4) of 9) of Council Council
004- resolutions | Council of resolutions Council resolutions resolution
2024/2 | implement | resolutions | Council implement resolution | implemented register
5 ed resoluti | ed s
ons implemen
implem ted
ented
LED&P- | Percentage | Implement | 100% 100% of None 100% (10 | 0% (0 of 6) @ AC Outstand | Opex Opex Updated
OP-005 | of Audit ation of (10 of Audit of 10) of of Audit resolutions | ing AC Audit
2024/2 | Committee | Audit 10) of Committee Audit Committee on IDP resolutio Committee
5 (AC) Committee | Audit resolutions Committe | resolutions content not | ns to be resolution
resolutions | resolutions | Commit | implement e resolved implement | impleme register
implement tee ed resolution ed nted in
ed resoluti s 2025/26
ons
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Molemole Municipality

Summary of performance: LED & Planning

@ Number of targets 07
achieved

@ Number of Targets Not 04
achieved

@ Targets 02

Discontinued/Not

verifiable

Total Number of KPIs 13
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7.2 Technical Services

Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational
objectives:

To provide sustainable basic services and infrastructure development

IDP KPI Project | Baseline | 2024/2 | 2024/2 | 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref no name 5 5 Actual Actual al for ve iture verification
Annual Revised | Achievem | Achieveme achie | variance | measur
Target Annual ent nt veme e
Target nt
TECH- Number of Upgradin | 2.8 km of | 300 None 2.8 km of 300 meters @ None None R2174 R 1454 | Monthly
001- road g of 300 | Mogwadi | meters Mogwadi of Mogwadi 980.00 798.79 Progress
2024/2 | kilometers meters Internal of internal Internal Reports and
5 upgraded Mogwadi | Street Mogwadi streets Streets Completion
from Gravel Internal upgraded | Internal upgraded upgraded certificate
to Surface Street Streets
from upgraded
Gravel to
Surface
TECH- Number of Upgradin | New 6.1 KM None None 6.1 KM @ None None R 10 000 R 7 540 | Approved
002- road g of Indicator | designed designed and 000 949.48 Specification,
2024/2 | kilometers Sekonye and 1.1 1.1 Advertiseme
5 upgraded to kilometer kilometers nt,
from Gravel Springs s of of Sekonye Appointment
to Surface Internal Sekonye to Springs letter, SLA,
Street to internal Monthly
from Springs streets Progress
Gravel to internal upgraded reports,
Surface streets from gravel Completion
upgraded to surface certificate
from
gravel to
surface
TECH- Number of Procure New 2X None None 2x Graders @ None None R 11 536 R 10 Approved
003- graders ment of Indicator | Graders procured 800,00 032 Specification,
2024/2 | procured graders Procured 000.00 Appointment
5 letter, SLA,
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational
objectives:

To provide sustainable basic services and infrastructure development

IDP KPI Project Baseline | 2024/2 2024/2 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref no name 5 5 Actual Actual al for ve iture verification
Annual Revised | Achievem | Achieveme achie | variance | measur
Target Annual ent nt veme e
Target nt
Delivery
Note
TECH- Number of Procure New Procurem | None None 3 High mast @ None None R 2031 R 1766 | Approved
004- high mast ment Indicator | ent, lights 498.00 520.00 Specification,
2024/2 | lights and Delivery procured, Advert,
5 procured and | Installati and delivered Appointment
installed on of installati and installed letter, SLA,
High on of 3 Monthly
mast high Progress
Lights mast reports, Final
lights completion
certificate
TECH- Number of Electrific | New 50 None None No @ The Three R 1 000 RO Tender
005- households ation of Indicator | househol households Village phase 000 Advert,
2024/2 | electrified househol ds electrified at feeder feeder Approved
5 ds at electrifie Koekoek line line to be specification
Koekoek din require upgraded Appointment
Koekoek upgrade in the letter and
village to three 2026/27 signed SLA,
phase line | financial Completion
year Certificates
TECH- Number of Electrific | New 130 120 None 120 @ Awaiting Bulk R 2600 R 2 068 | Tender
006- households ation of Indicator | househol | househol Households Installatio | point and | 000 283.40 advert,
2024/2 | electrified househol ds ds electrified n of Bulk meters Approved
5 ds at electrifie | electrifie and 10 point and | to be Specification,
Diwawen din dand 10 households delivery of | installed Appointment
g Diwawen | househol provided meters for | in 2nd letter and
g village | ds with installatio | quarter signed SLA,
provide Infrastructur n of Completion
with ein 2025/26 Certificates
Diwaweng
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational
objectives:

To provide sustainable basic services and infrastructure development

IDP KPI Project Baseline | 2024/2 2024/2 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref no name 5 5 Actual Actual al for ve iture verification
Annual Revised | Achievem | Achieveme achie | variance | measur
Target Annual ent nt veme e
Target nt
Infrastru but not
cture Energized
TECH- Number of Electrific | 80 120 80 electrificati | 800 @ Awaiting Meters to | R 2 400 R 1389 | Tender
007- households ation of househol | househol | househol | on for 80 Households delivery of | be 000 303.20 advert,
2024/2 | electrified househol | ds ds ds households | electrified meters for | installed Approved
5 ds at electrifie | electrifie | electrifie | at Ga- and 40 installatio | in 2nd Specification,
Mamotsh | d at din d and 40 | Mamotsha households n quarter Appointment
ana Mamotsh | Mamotsh | househol | na village provided of letter and
ana ana ds with 2025/26 signed SLA,
village provided infrastructur Completion
with ein Certificates
Infrastru Mamotshana
cture in but not
Mamotsh energized
ana
TECH- Number of Electrific | New 90 67 None 67 @ None None R 1 800 R 1 565 | Tender
008- households ation of Indicator | househol | househol households 000 217.39 advert,
2024/2 | electrified househol ds ds electrified Approved
5 ds at electrifie | electrifie and 23 Specification,
Makgato din d and 23 provided Appointment
village Makgato | provided with letter and
village with infrastructur signed SLA,
infrastruc e in Makgato Completion
ture in Certificates
Makgato
TECH- Number of Electrific | New 200 None None 200 @ None None R 4 000 R 3478 | Tender
009- households ation of Indicator | househol households 000 260.87 advert,
2024/2 | electrified househol ds electrified in Approved
5 ds at electrifie Mohodi Specification,
Mohodi d at Appointment
New Mohodi letter and
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational
objectives:

To provide sustainable basic services and infrastructure development

IDP KPI Project Baseline | 2024/2 2024/2 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref no name 5 5 Actual Actual al for ve iture verification
Annual Revised | Achievem | Achieveme achie | variance | measur
Target Annual ent nt veme e
Target nt
stand D Newstan signed SLA,
village dD Completion
village Certificates
TECH- Number of Electrific | New 80 62 None 62 @ Awaiting Meters to | R 1 600 R 1198 | Tender
010- households ation of Indicator | househol | househol households delivery of | be 000 002.58 advert,
2024/2 | electrified househol ds ds electrified meters for | installed Approved
5 ds at electrifie | electrifie and 18 installatio | in 2nd Specification,
Mokgehl d at dand 18 households n quarter Appointment
e village Mokgehle | househol provided of letter and
village ds with 2025/26 signed SLA,
provided infrastructur Completion
with ein Certificates
infrastruc Mokgehle but
ture in not
Mokgehle energized
TECH- Number of Electrific | New 90 55 None 55 @ None None R 1 800 R 1 565 | Tender
011- households ation of Indicator | househol | househol households 000 217.39 advert,
2024/2 | electrified househol ds ds electrified Approved
5 ds at electrifie | electrifie and 35 Specification
Mashaa d at d and 35 households Appointment,
Village Mashaa househol provided letter and
village ds with signed SLA,
provided infrastructur Completion
with e in Mashaa Certificates
infrastruc
ture
TECH- Number of Electrific | 1 100 55 1 55 @ None None R 2 000 R 1739 | Tender
012- households ation of design/Pr | househol | househol | design/Pre | households 000 130.43 advert,
2024/2 | electrified househol | e- ds ds - electrified Approved
5 ds at engineeri | electrifie | electrifie | engineerin | and 45 Specification,
Sekhwa ng of d at dand 45 | g of households Appointment
Page 33




2024/2025 ANNUAL PERFORMANCE REPORT

Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational
objectives:

To provide sustainable basic services and infrastructure development

IDP KPI Project Baseline | 2024/2 2024/2 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref no name 5 5 Actual Actual al for ve iture verification
Annual Revised | Achievem | Achieveme achie | variance | measur
Target Annual ent nt veme e
Target nt
ma electrifica | Sekhwa househol | electrificati | provided letter and
Village tion for ma ds on for 86 with signed SLA,
86 village provided | households | infrastructur Completion
househol with at ein certificates
ds at infrastruc | Sekhwama | Sekhwama
Sekhwam ture in village
a village Sekhwa
ma
TECH- Number of Electrific | New 95 76 None 76 @ None None R 1900 R 1652 | Tender
013- households ation of Indicator | househol | househol households 000 173.91 advert,
2024/2 | electrified househol ds ds electrified Approved
5 ds at electrifie | electrifie and 19 Specification,
Ramatjo d at d and 19 households Appointment
we Ramatjo | househol provided letter and
Village we ds with signed SLA,
village provided infrastructur Completion
with ein Certificate
infrastruc Ramatjowe
ture in
Ramatjo
we
TECH- Number of Electrific | 120 135 80 Electrificati | 80 @ None None R 2 648 R 2 301 | Tender
014- households ation of househol | househol | househol | on of 56 households 000 739.13 advert,
2024/2 | electrified househol | ds ds ds households | electrified Approved
5 ds at electrifie | electrifie | electrifie | and 64 and 55 Specification,
Mangata | d at d at d and 55 | households | households Appointment
Village Mangata Mangata | househol | provided provided letter and
(phase village ds with with signed SLA,
2) (phase provided | infrastruct | infrastructur Completion
2) with ure e in Mangata Certificate
infrastruc
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational
objectives:

To provide sustainable basic services and infrastructure development

IDP KPI Project Baseline | 2024/2 2024/2 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref no name 5 5 Actual Actual al for ve iture verification
Annual Revised | Achievem | Achieveme | achie | variance | measur
Target Annual ent nt veme e
Target nt
ture in
Mangata
TECH- Number of Design New 1 design | None None 1 design of @ None None R 58 000 R 50 Tender
015- Designs for of Indicator | of electrification 434.78 advert,
2024/2 | Electrification | Electrific electrific for Molotone Approved
5 project ation ation for village Specification,
developed Project Molotone Appointment
at village letter and
Molotone signed SLA,
Village Approved
designs
TECH- Number of Design New 1 design | None None 1 design of @ None None R 73 000 R 63 Tender
016- Designs for of Indicator | of electrification 478.26 advert,
2024/2 | Electrification | Electrific electrific for Letheba Approved
5 project ation ation for village Specification,
developed Project Letheba Appointment
at village letter and
Letheba signed SLA,
Village Approved
designs
TECH- Number of Design New 1 design | None None 1 design of @ None None R 51 000 R 44 Tender
017- Designs for of Indicator | of electrification 347.826 | advert,
2024/2 | Electrification | Electrific electrific for Boulast Approved
5 project ation ation for village Specification,
developed Project Boulast Appointment
at village letter, signed
Boulast SLA and
Village Approved
designs
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational
objectives:

To provide sustainable basic services and infrastructure development

IDP KPI Project Baseline | 2024/2 2024/2 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref no name 5 5 Actual Actual al for ve iture verification
Annual Revised | Achievem | Achieveme achie | variance | measur
Target Annual ent nt veme e
Target nt
TECH- Number of Procure New 1x AMI None None 1x AMI @ None None R 573 000 | R 496 Approved
018- Advanced ment Indicator | System system 487.57 Specification,
2024/2 | Metering and Procured procured and Tender
5 Infrastructur | Installati and installed advert, SLA,
e (AMI) on of Installed Final
systems AMI Completion
procured and | systems certificate
installed
TECH- Number of Procure New 1x check | None None 1xcheck @ None None R 1 000 R 869 Approved
019- check meter | ment Indicator | meter meter and 1x 000 ,565.00 | Specification,
2024/2 | and CTVT and and 1x CTVT Tender
5 procured and | installati CTvVT Procured and advert, SLA,
installed on of Procured Installed Final
check and Completion
meter Installed certificate
and
CTVvT
TECH- Number of Construc | New Construc | None None Construction @ None None 26 604 R 23 Approved
020- compliant tion of Indicator | tion of of Access 020.00 131 Specification,
2024/2 | Landfill sites complian Access Control 875.13 tender
5 constructed t Control facilities, advert,
Ramokg facilities, Weigh appointment
opa Weigh bridge, letter,
Landfill bridge, Access monthly
site Access roads, Storm progress
Phase 1 roads, water, Water reports, SLA,
Storm and Electrical Final
water, Services, completion
Water Recycling certificate
and Area and
Electrical other related
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational

objectives:

To provide sustainable basic services and infrastructure development

IDP KPI Project Baseline | 2024/2 2024/2 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref no name 5 5 Actual Actual al for ve iture verification
Annual Revised | Achievem | Achieveme achie | variance | measur
Target Annual ent nt veme e
Target nt
Services, infrastructur
Recycling e
Area and
other
related
infrastruc
ture
TECHO | Percentage Impleme | 0% (0 of | 100% None 0% (0 of 33% (2 of 6) @ 3 findings | Outstand | Opex Opex Updated
P-001- | of internal ntation 1) Internal 1) Internal | Internal relating to | ing Internal
2024/2 | audit queries | of Internal Audit Audit Audit Queries electrical findings Audit action
5 addressed Internal Audit Queries Queries addressed services to be plan
Audit Queries addresse addressed not resolved
action addresse | d addressed | in
plan d 2025/26
TECHO | Percentage Impleme | 83% (5 100% None 83% (5 of 100% (6 of None None Opex Opex Updated AG
P-002- | of AG Action ntation of 6) AG | AG 6) AG 6) AG action @ Action plan
2024/2 | Plan of AG Action Action Action plan | plan
5 implemented | Action plan plan implement | implemented
Plan impleme | impleme ed
nted nted
TECHO | Percentage Impleme | 67% (2 100% None 67% (2 of | 100% (4 of None None Opex Opex Updated
P-003- | of risk ntation of 3) Risk | Risk 3) Risk 4) Risk @ Strategic risk
2024/2 | register of Risk Register Register Register Register register
5 implemented | register impleme | impleme implement | implemented
nted nted ed
TECHO | Percentage Impleme | 100% (2 | 100% of | None 100% (2 100% (3 of None None Opex Opex Updated
P-004- | of Council ntation of 2) of Council of 2) of 3) Council @ Council
2024/2 | resolutions of Council resolutio Council resolutions resolution
5 implemented | Council resolutio | ns resolutions | implemented register
resolutio | ns impleme implement
ns nted ed
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services
Key Strategic Organizational To provide sustainable basic services and infrastructure development
objectives:
IDP KPI Project Baseline | 2024/2 2024/2 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref no name 5 5 Actual Actual al for ve iture verification
Annual Revised | Achievem | Achieveme achie | variance | measur
Target Annual ent nt veme e
Target nt
impleme
nted
TECHO | Percentage Impleme | 67% (2 100% of | None 67% (2 of | 67% (2 of 3) @ 1 To be Opex Opex Updated
P-005- | of Audit ntation of 3) of Audit 3) of Audit | of Audit resolution | impleme Audit
2024/2 | Committee of Audit Audit Committ Committee | Committee not nted in Committee
5 resolutions Committ | Committe | ee resolutions | resolutions implemen | 2026/27 resolution
implemented | ee e resolutio implement | implemented ted due to | FY register
resolutio | resolutio ns ed time
ns ns impleme constraint
impleme | nted
nted
Summary of performance: Basic Service Delivery
@ Number of targets achieved 19
@ Number of Targets Not achieved 06
Targets 0
Discontinued/Not verifiable
Total Number of KPIs 25
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7.3 Community Services

Key performance area (KPA) 2:

Basic service delivery

-Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational
objectives:

To promote social cohesion

IDP KPI Project Baselin | 2024/2 2024/25 | 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref name e 5 Revised Actual Actual al for ve iture verificatio
no Annual Annual Achievem | Achieveme achie | variance | measur n
Target Target ent nt veme e
nt
COMM | Number of Renovati | New 1x tennis | None None Morebeng @ Insufficie | To be R200000 RO Advertiseme
-001- | tennis courts on of indicato | court Tennis court nt funds impleme nt, Purchase
2024/ | renovated Moreben r renovate not to nted in Order,
2025 g tennis din renovated complete | the Completion
court Moreben full 2025/26 Report
g Scope Financial
year
COMM | Number of Beautific | New 1x Town None None 1x Town @ None None R 200 000 R 192 Advertiseme
-003- | Towns ation of Indicato | beautifie beautified 400.00 nt, Purchase
2024/ | beautified Towns r d Order,
2025 Completion
certificate
COMM | Number of Procurem | New 1x Traffic | None None 1x Traffic @ None None R 5000 R 2976 | Approved
-004- | Traffic fines ent of Indicato | Fine Management 000 569.26 Specificatio
2024/ | Management Traffic r Manage system n, SLA,
2025 systems Fines ment procured Appointmen
procured Manage system t letter,
ment procured delivery
system note,
COMM | Percentage of | Impleme | No 100% None No Internal | 0% (0 of 1) @ Inability Budget Opex Opex Updated
-OP- internal audit ntation Internal | Internal Audit Internal to allocation Internal
001- queries of Audit Audit Queries Audit Queries maintain | to be Audit action
2024/ | addressed Internal Queries | Queries Raised addressed communi | made in plan
25- Audit Raised addresse ty 2025/20
Action d amenitie | 26
Plan s due to financial
Budget year

Page 39




2024/2025 ANNUAL PERFORMANCE REPORT

Key performance area (KPA) 2:

Basic service delivery

-Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Key Strategic Organizational
objectives:

To promote social cohesion

IDP KPI Project Baselin | 2024/2 | 2024/25 | 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref name e 5 Revised Actual Actual al for ve iture verificatio
no Annual Annual Achievem | Achieveme achie | variance | measur n
Target Target ent nt veme e
nt
constrain
ts
COMM | Percentage of | Impleme | No AG 100% None No AG 100% (1 of @ None None Opex Opex Updated AG
-OP- AG Action Plan | ntation Findings | AG Findings 1) AG action Action plan
002- implemented of AG raised Action raised implemented
2024/ Action plan
25 Plan impleme
nted
COMM | Percentage of | Impleme | 50% (2 | 100% None 50% (2 of 50% (1 of 2) @ 1 Engagem | Opex Opex Updated
-OP- risk register ntation of 4) Risk 4 ) Risk Risk Register outstandi | ent with Strategic
003- implemented of Risk Risk Register Register implemented ng risk tradition risk register
2024/ register Register | impleme implement on al
25 implem | nted ed extensio | authoriti
ented n of es to
waste levy for
collection | waste
to rural collection
villages in rural
not areas
resolved
COMM | Percentage of | Impleme | 100% 100% of | None 100% (1 of | 100% (1 of @ None None Opex Opex Updated
-OP- Council ntation (1 of 1) | Council 1) of 1) of Council Council
004- resolutions of of resolutio Council resolutions resolution
2024/ | implemented Council Council ns resolutions | implemented register
25 resolutio | resoluti impleme implement
ns ons nted ed
implem
ented
COMM | Percentage of | Impleme | 0% (O 100% of | None 0% (O of None No Audit | None Opex Opex Updated
-OP- Audit ntation of 1) of | Audit 1) of Audit committe Audit
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Key performance area (KPA) 2:

Basic service delivery

-Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services
Key Strategic Organizational To promote social cohesion
objectives:
IDP KPI Project Baselin | 2024/2 | 2024/25 | 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref name e 5 Revised Actual Actual al for ve iture verificatio
no Annual Annual Achievem | Achieveme achie | variance | measur n
Target Target ent nt veme e
nt
005- Committee of Audit Audit Committ Committee e Committee
2024/ | resolutions Committ | Commit | ee resolutions resolutio resolution
25 implemented ee tee resolutio implement ns raised register
resolutio | resoluti ns ed
ns ons impleme
implem | nted
ented

Summary of performance: Basic Service Delivery: Community Services

@ Number of targets achieved 04

@ Number of Targets Not achieved 03

Targets 01
Discontinued/Not verifiable

Total Number of KPIs 08
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7.4 Budget and Treasury Department

Key performance area

KPA 4 - MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model - Administrative and financial capability
Key Organizational Strategic Ensure compliance with accounting standards and legislation
Objective
IDP | KPI Project Baselin | 2023/2 | 2023/24 | 2023/24 2024/25 Annual | Reason | Correctiv | Budget Expend | Means of
Ref name e 4 Revised Actual Actual achiev | for e iture verificatio
no Annual Annual Achievem | Achievem | ement | varianc | measure n
Target Target ent ent e
BNT- | Number of New 1 Asset None None 1 Asset @ None None R 800 000 | R Approved
001- | Asset Procurem | Indicato | Verificati Verification 726,960 | Specificatio
2024 | Verification ent and r on System .04 n, Advert,
/25 systems Installatio System procured Appointme
procured and n of the procured and nt letter,
Installed Asset and Installed Installation
Verificatio Installed Certificate
n System
BNT- | Number of Compilatio | 1x 1x 1x 1x None None R 1200 R 726 Signed
002- Annual Financial | n of Annual | 2022/202 | 2023/2024 | None 2022/2023 2023/2024 @ 000 225. 00 | Annual
2024/ | Statements Financial 3 Annual | Annual Annual Annual Financial
25 (AFS) compiled | Statements | Financial | Financial Financial Financial Statements
Statemen | Statement Statements Statements
ts s compiled compiled compiled ,,Acknowled
compiled gement
letter
BNT Percentage of 100% 100% None 0% (0 of 64% (49 of Findings | Outstandi Opex Opex Updated
OP- internal audit Implemen | Internal | Internal 4) Internal | 76) @ for ng Internal
001- | queries tation of Audit Audit Audit Internal Asset, findings to Audit
2024 | addressed Internal Queries | Queries Queries audit Revenu be action plan
/25 Audit address | addresse addressed findings e and resolved
action ed d addressed SCM not | in
plan address | 2025/202
ed 6
Financial
year
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Key performance area

KPA 4 - MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model - Administrative and financial capability
Key Organizational Strategic Ensure compliance with accounting standards and legislation
Objective
IDP | KPI Project Baselin | 2023/2 | 2023/24 | 2023/24 2024/25 Annual | Reason | Correctiv | Budget Expend | Means of
Ref name e 4 Revised Actual Actual achiev | for e iture verificatio
no Annual Annual Achievem | Achievem | ement | varianc | measure n
Target Target ent ent e
BNT Percentage of 97% 100% None 100% (19 100% (16 @ None None Opex Opex Update AG
OP- AG Action Plan | Implemen | AG AG of 19) AG of 16) AG Action plan
002- | implemented tation of Action Action Action plan | Action plan
2024 AG Action | plan plan implement | implemente
/25 Plan implem | impleme ed d
ented nted
BNT Percentage of | Implemen | 100% 100% None 80% (4 of 100% (3 @ None None Opex Opex Updated
OP- risk register tation of Risk Risk 5) of risks OF 3) Risk Strategic
003- | implemented Risk Register | Register identified Register risk
2024 register implem impleme in the Risk | implemente register
/25 ented nted register d
implement
ed

BNT Percentage of 100% 100% of | None 100 % (20 | 100 % (13 None None Opex Opex Updated
OP- Council Implemen | of Council of 20) of of 13) of @ Council
004- | resolutions tation of Council resolutio Council Council resolution
2024 | implemented Council resoluti | ns resolutions | resolutions register
/25 resolution | ons impleme implement | implemente

s implem | nted ed d

ented

BNT Percentage of 100% of | 100% of | None 100% (11 100% (11 None None Opex Opex Updated
OP- Audit Implemen | Audit Audit of 11) of of 11) of @ Audit
005- | Committee tation of Commit | Committ Audit Audit Committee
2024 | resolutions Audit tee ee Committee | Committee resolution
/25 implemented Committe | resoluti resolutio resolutions | resolutions register

e ons ns implement | implemente

resolution | implem impleme ed d

s ented nted
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Summary of performance: Financial Viability

Molemole Municipality

@ Number of targets achieved 06

@ Number of Targets Not achieved 01

@ Targets o
Discontinued/Not verifiable

Total Number of KPIs 07
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7.5 Municipal Manager’s Office

Key Performance Area (KPA)5

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational

To ensure that institutional arrangements are transparent efficient and effective

Objectives To ensure that good governance and public participation is sustained and enhances transparency and accountability.
IDP KPI Project Baseline | 2024/25 | 2024/2 2023/24 2024/25 Annu | Reason Corrective | Budget Expend | Means of
Ref name Annual 5 Actual Actual al for measure iture verificatio
no Target Revised | Achieveme | Achievem | achie | variance n
Annual nt ent veme
Target nt
MM- Percentage 100% of | 100% of None 100% of (14 | 100% (21 @ None None 147,826. | 147,826 | Advert,
001- | of Events Procurem | Events Events Of 14) of 21) 09 .09 Order,
2024 | Management | ent of Manage Managem Branding of Events Delivery
/25 equipment Events ment ent Equipment Manageme Note
procured Managem | Equipme | Equipmen procured nt
ent nt t procured Equipment
Equipmen | procured procured
t
MM- Number of 2 Youth 2 Youth None 2 Youth 2 Youth @ None None R R Attendance
002- | youth Coordinati | program | Support Support Support 209,800 209,800 | register,
2024 | support on of mes programm programmes | programm Invitation
/25 programmes | Youth coordinat | es coordinated es Report
coordinated Support ed coordinate coordinate Concept
Programm d d document
es
MM- Number of 3 women | 3 women None 3 women 3 women @ None None R R Attendance
003- | women and Coordinati | and and and children and 339,876 339,876 | register,
2024 | children on of children children programmes | children Invitation
/25 programmes | Women program | programm coordinated programm Report
coordinated. | and mes es es Concept
Children coordinat | coordinate coordinate document
programm | ed d d
es
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Key Performance Area (KPA)5

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational

To ensure that institutional arrangements are transparent efficient and effective

Objectives To ensure that good governance and public participation is sustained and enhances transparency and accountability.
IDP KPI Project Baseline | 2024/25 | 2024/2 2023/24 2024/25 Annu | Reason Corrective | Budget Expend | Means of
Ref name Annual 5 Actual Actual al for measure iture verificatio
no Target Revised | Achieveme | Achievem | achie | variance n
Annual nt ent veme
Target nt

MM- Number of 3 3 None 3 disability 3 disability @ No None R R Attendance
004- | disability Coordinati | disability | disability programmes | programm Target 114,550. | 114,550 | register,
2024 | programmes | on of program | programm coordinated es 80 .80 Invitation,
/25 coordinated Disability mes es coordinate Report

programm | coordinat | coordinate d Concept

es ed d document
MM- Number of 3 older 3 older None 3 older 3 older @ None None R R Attendance
005- | older Coordinati | persons persons persons persons 112,557. | 112,557 | register,
2024 | persons on of program | programm programmes | programm 00 .00 Invitation
/25 programmes | Older mes es coordinated es Report

coordinated persons coordinat | coordinate coordinate Concept

Support ed d d document

programm

es
MM- Number of 04 Local 4 Local None 4 Local Aids 4 Local @ None None R R Attendance
006- | Local AIDS Coordinati | Aids Aids Council Aids 387,701. | 387,701 | register,
2024 | Council on of Council Council meetings Council 00 .00 Minutes
/25 meetings Local Aids | meetings | meetings coordinated meetings

coordinated Council coordinat | coordinate coordinate

meetings ed d d
MMO | Percentage 57% (4 100% None 57% (4 of 7) | 51% (20 of @ 18 Outstandin | Opex Opex Updated
P- of internal Implemen | of 7) Internal Internal 39) findings g findings Internal
001- | audit queries | tation of Internal Audit Audit Queries | Internal on PMS to be Audit
2024 | addressed Internal Audit Queries addressed Audit and resolved in queries
/25 Audit Queries addressed Queries Legal 2025/26 report

queries addresse addressed services financial

addressed | d outstandi | year

ng
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Key Performance Area (KPA)5

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational

To ensure that institutional arrangements are transparent efficient and effective

Objectives To ensure that good governance and public participation is sustained and enhances transparency and accountability.
IDP KPI Project Baseline | 2024/25 | 2024/2 2023/24 2024/25 Annu | Reason Corrective | Budget Expend | Means of
Ref name Annual 5 Actual Actual al for measure iture verificatio
no Target Revised | Achieveme | Achievem | achie | variance n
Annual nt ent veme
Target nt
MMO | Percentage 100% 100% AG | None 100% (1 of 100% (1 @ None None Opex Opex Updated
P- of AG Action | Implemen | AG Action 1) AG Action | of 1) AG AG Audit
002- | Plan tation of Action plan plan Action plan action plan
2024 | implemented | AG Action | plan implemen implemented | implement
/25 Plan impleme | ted ed
nted
MMO | Percentage Implemen | 100% 100% None 100% (2 of 67% (2 of @ Risk on Disclaimer | Opex Opex Updated
P- of risk tation of Risk Risk 2) of risks 3) of risks putting notices on Strategic
003- | register Risk Register Register identified in identified Popia emails to risk
2024 | implemented | register impleme | implemen the Risk in the Risk disclaime | be register
/25 nted ted register register r notices | available in
implemented | implement not 2nd quarter
ed impleme | of 2025/26
nted
MMO | Percentage 92% (11 | 100% of | None 92% (11 of 100% (18 @ None None Opex Opex Updated
P- of Council Implemen | of 12) Council 12) Council of 18) of Council
004- | resolutions tation of Council resolution resolutions Council resolution
2024 | implemented | Council resolutio | s implemented | resolutions register
/25 resolution | ns implemen implement
S impleme | ted ed
nted
MMO | Percentage 85% (33 | 100% of None 85% (33 of 46% (11 of @ 13 Resolutions | Opex Opex Updated
P- of Audit Implemen | of 39) of | Audit 39) of Audit 24) of resolutio | to be Audit
0005 | Committee tation of Audit Committe Committee Audit ns addressed Committee
- resolutions Audit Committ | e resolutions Committee outstandi | by 2nd resolution
2024 | implemented | Committe | ee resolution implemented | resolutions ng quarter of register
/25 e resolutio | s implement 2025/26
resolution | ns implemen ed
s ted
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Key Performance Area (KPA)5

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational

To ensure that institutional arrangements are transparent efficient and effective

Objectives To ensure that good governance and public participation is sustained and enhances transparency and accountability.
IDP KPI Project Baseline | 2024/25 | 2024/2 2023/24 2024/25 Annu | Reason Corrective | Budget Expend | Means of
Ref name Annual 5 Actual Actual al for measure iture verificatio
no Target Revised | Achieveme | Achievem | achie | variance n
Annual nt ent veme
Target nt
impleme
nted
Summary of performance: Municipal Manager
@ Number of targets achieved 08
® Number of Targets Not achieved 03
Targets 0
Discontinued/Not verifiable
Total Number of KPIs 11
Page 48

S&j
=




2024/2025 ANNUAL PERFORMANCE REPORT

7.6 Corporate Services

Key Performance Area (KPA)

Municipal Transformation and Organizational Development

6:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capacity

Key Strategic Organizational

Provide an accountable and transparent municipality through sustained public participation, coordination of

Objectives administration and council committees
Ensure administrative support to municipal units through continuous institutional development and innovation
IDP KPI Project Baseline | 2024/25 | 2024/2 | 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref name Annual 5 Actual Actual al for ve iture verificatio
no Target Revised | Achievem | Achieveme | achie | variance | measur n
Annual ent nt veme e
Target nt
CORP | Percentage 100% 100% of None 100% (36 100% (43 of @ None None R R Advertisem
- of required Procurem | furniture | required of 36) of 43) of office 337,678.4 | 337,678 | ent,
001- | office ent of items furniture office furniture 8 .48 Purchase
2024 | furniture Office procured | items furniture items Order,
/25 items Furniture procured items procured Delivery
procured procured Note
CORP | Number of Provision | Provision | Provision None 24/7 24/7 @ None None R R Monthly
- municipal of of 24/7 of 24/7 Security Security 9,429,616. | 9,429,6 | Security
002- | buildings Security security security provided in | provided in 45 16.45 reports
2024 | deployed services services services 18 18 Municipal
/202 | with Security in 23 in 23 Municipal buildings
5 personnel municipa | municipal buildings
| buildings
buildings
CORP | Percentage 100% of | 100% of None 100% of 100% (22 of @ None None R 2100 R Approved
- of required Procurem | required required (85 of 85) 22) of 000 584,770 | Specificatio
003- | ICT ent of ICT ICT required required ICT n,
2024 | equipment required equipme | equipmen ICT equipment Advertisem
/25 procured ICT nt t procured equipment | procured ent,
equipmen | procured procured appointme
t nt letter,
delivery
notes
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Key Performance Area (KPA)

Municipal Transformation and Organizational Development

6:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capacity

Key Strategic Organizational

Provide an accountable and transparent municipality through sustained public participation, coordination of

Objectives administration and council committees
Ensure administrative support to municipal units through continuous institutional development and innovation
IDP KPI Project Baseline | 2024/25 | 2024/2 | 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref name Annual 5 Actual Actual al for ve iture verificatio
no Target Revised | Achievem | Achieveme | achie | variance | measur n
Annual ent nt veme e
Target nt
CORP | Number of Training 4x 3 None 1 2 Councillor @ Insufficie | To be R R 311 Training
- Councillor of Councillo | Councillor Councillor Training nt continue | 314,700.0 | 418,00 Report,
004- | Training Councillor | r Training Training Programmes Budget din the 0 Attendance
2024 | Programmes | s Training Programm programm | coordinated 2025/26 Register
/202 | coordinated program | es es financial
5 mes coordinate coordinate year
coordinat | d d
ed
CORP | Number of Training 3 3 None 3 3 Employee @ Training To be R 314700 |R314 Training
- Employee of Employe | Employee Employees | Training report corrected 700 Report,
005- | training Employee | es Training Training programmes not in the 1st Attendance
2024 | programme s Training programm programm | coordinated submitte | quarter Register
/202 | coordinated program | es es d 2025/26
5 mes coordinate coordinate FY
coordinat | d d
ed
CORP | Percentage 100% 100% None 74% (20 78% (46 Of @ 12 Outstand | Opex Opex Updated
OP- of internal Implemen | Internal Internal Of 27) 59) Internal findings ing to be Internal
001- | audit queries | tation of Audit Audit Internal Audit Queries not resolved audit
2024 | addressed Internal Queries Queries Audit addressed resolved in the 1st queries
/25 Audit addresse | addressed Queries quarter report
queries d addressed of
addressed 2025/20
26
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Key Performance Area (KPA)

Municipal Transformation and Organizational Development

6:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capacity

Key Strategic Organizational

Provide an accountable and transparent municipality through sustained public participation, coordination of

Objectives administration and council committees
Ensure administrative support to municipal units through continuous institutional development and innovation
IDP KPI Project Baseline | 2024/25 | 2024/2 | 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref name Annual 5 Actual Actual al for ve iture verificatio
no Target Revised | Achievem | Achieveme | achie | variance | measur n
Annual ent nt veme e
Target nt
CORP | Percentage N/A (0 of | 100% AG | None N/A (0 of 0 | 100% (1 of @ None None Opex Opex Updated
OP- of AG Action | Implemen | 0 AG Action AG Action 1) AG Action AG Action
002- | Plan tation of Action plan plan plan Plan
2024 | implemented | AG Action | plan implemen implement | implemented
/25 Plan impleme ted ed
nted
CORP | Percentage Implemen | 50% (1 100% None 50% (1 of2 | 100% (1 of @ None None Opex Opex Risk
OP- of risk tation of of2 ) Risk ) Risk 1) Risk register
003- | register Risk Risk Register Register Register
2024 | implemented | register Register implemen implement | implemented
/25 impleme | ted ed
nted
CORP | Percentage 96% (23 | 100% of | None 96% (23 97% (29 of @ Resolutio | The Opex Opex Updated
OP- of Council Implemen | of 24) of | Council of 24) of 30) of n on recruitm Council
004- | resolutions tation of Council resolution Council Council recruitm | ent Resolution
2024 | implemented | Council resolutio | s resolutions | resolutions ent of process register
/25 resolution | ns implemen implemented Senior will be
ted Manager | finalized
s not by 2nd
impleme | quarter
nted 2025/26
CORP | Percentage 80% (4 100% of None 80% (4 of | 33% (2 of 6) @ 4 Outstand | Opex Opex Updated
OP- of Audit Implemen | of 5) of Audit 5) of Audit | of Audit resolutio | ing Audit
005- | Committee tation of Audit Committe Committee | Committee ns not Committee
2024 | resolutions Audit Committ | e resolutions | resolutions resolved resolution
/25 implemented | Committe | ee resolution implement | implemented register
e resolutio | s ed
resolution | ns
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Key Performance Area (KPA)
6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capacity

Key Strategic Organizational
Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of
administration and council committees
Ensure administrative support to municipal units through continuous institutional development and innovation

IDP KPI Project Baseline | 2024/25 | 2024/2 | 2023/24 2024/25 Annu | Reason Correcti | Budget Expend | Means of
Ref name Annual 5 Actual Actual al for ve iture verificatio
no Target Revised | Achievem | Achieveme | achie | variance | measur n
Annual ent nt veme e
Target nt
impleme | implemen
nted ted
Summary of performance: Municipal Transformation And Organizational Development
@ Number of targets achieved 05
@ Number of Targets Not 05
achieved
Targets 00
Discontinued/Not verifiable
Total Number of KPIs 10
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8. EXTERNAL SERVICE PROVIDER’'S ASSESSMENT REPORT - 2024/25

Section 46 (1) (a) of the Municipal Systems Act, 2000 (Act 32 of 2000) obligates a municipality to report on the performance of each
of the External Service providers for the financial year. The performance report for each of the external service providers is presented
as per the table below:

e Performance Rating description

LEVEL TERMINOLOGY DESCRIPTION
5 Outstanding Performance Performance far exceeds the standard expected at this level.
4 Performance significantly above expectations Performance is significantly higher than the standard expected
3 Fully effective Performance fully meets the standards expected in all areas.
2 Not fully effective Performance is below the standard required for the job in key areas.
1 Unacceptable Performance Performance does not meet the standard expected for the job.

Appointed Total Project Project | Reason Mitigation Project Start Project End Ratin
Project Name service Project achieved | status | for measure Date Date g
provider value /not quo variance Score
(consultant/ achieved
contractor/ /Term
supplier) contract
Basic service and Infrastructure delivery
Electrification of 130 Kuhlemcebo R2 600 000.0 | Not Ongoing | None None 01 July 2024 31 December
households at Engineers 0 Achieved 2025 2
Diwaweng
Design and R1 000 000.0 | Not Ongoing | None None 31 December 31 December 1
electrification of 50 0 Achieved 2025 2025
households at Koekoek
A&B
Supply, Installation Ontec As per Achieved 100% None None 01 July 2024 30 June 2025 3
and Management of a Approved
STS 6 Compliant

04
=
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Appointed Total Project Project | Reason Mitigation Project Start Project End Ratin
Project Name service Project achieved | status for measure Date Date g
provider value /not quo variance Score
(consultant/ achieved
contractor/ /Term
supplier) contract
Prepayment electricity
vending solution
Electrification of 95 Ady EM Technical | R1 900 000.0 | Achieved 100% None None 01 July 2024 30 June 2025 3
households in (Pty) Ltd 0
Ramatjowe
Electrification of 90 Ady EM Technical | R1 800 000.0 | Achieved 100% None None 01 July 2024 30 June 2025 3
Households in Mashaa | (Pty) Ltd 0
Electrification of 100 Risima Project R2 000 000.0 | Achieved | 100% None None 01 July 2024 30 June 2025 3
households at Management 0
Sekhwama village
Electrification of 90 Risima Project R1 800 000.0 | Achieved | 100% None None 01 July 2024 30 June 2025 3
households at Management 0
Mashaha Village
Design and FLJ Electrician R4 000 000.0 | Achieved 100% None None 01 July 2024 30 June 2025 3
Electrification of 200 0
households at Mohodi
Village
Design and Jusben R2 648 000.0 | Achieved | 100% None None 01 July 2024 30 June 2025 3
Electrification of 135 Consulting 0
households at Mangata | Engineers
Village (Phase two)
Electrification of 120 NSK Electrical R2 400 000.0 | Term Ongoing | None None 01 July 2024 31 December 2
households at and Construction | 0 Project 2025
Mamotshana Village Managers
Electrification of 80 R1 600 000.0 | Term Ongoing | None None 01 July 2024 31 December 2
households at 0 Project 2025
Mokgehle Village
Planning, Design and Fubu Africa (Pty) | R480 000.00 Ongoing | None None 12 July 2024 30 June 2027 3

Project Management of

Ltd
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Appointed Total Project Project | Reason Mitigation Project Start Project End Ratin
Project Name service Project achieved | status for measure Date Date g
provider value /not quo variance Score
(consultant/ achieved
contractor/ /Term
supplier) contract
6.1 km Sekonye to Term
Springs Project
Project Monitoring Fee R1 006 093.8
3
Project Management Mamadi And R1 278 306.7 | Term Ongoing | None None 19 July 2024 30 June 2026 3
And Supervision Of Company 5 Project
Ramokgopa Landfill Sa(Pty)Ltd
site Phase 1 (Multi-
Year)
Project Monitoring Fee R4 257 191.2
0
PROVISION OF Pitsi Ya Mma R Term Ongoing | None None 01 August 2024 | 31 July 2027 3
SECURITY SERVICES Construction And | 29 539 560.0 | Project
For A Period Of Thirty Security 6
Six Months
Appointment of 5x Ratomac Training | As per Term Ongoing | None None 28 August 2024 | 27 August 2026 | 3
Panel of Service Consultants approved Project
Providers For The rates
Provision of Training
and Development
Intervention To
Molemole Municipality
Appointment of 5x Lionsden African | As per Term Ongoing | None None 28 August 2024 | 27 August 2026 | 3
Panel of Service Business approved Project
Providers For The Solution rates

Provision of Training
and Development
Intervention To
Molemole Municipality
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Appointed Total Project Project | Reason Mitigation Project Start Project End Ratin
Project Name service Project achieved | status for measure Date Date g
provider value /not quo variance Score
(consultant/ achieved
contractor/ /Term
supplier) contract
Appointment of 5x Nedtex 61 As per Term Ongoing | None None 28 August 2024 | 27 August 2026 | 3
Panel of Service approved Project
Providers For The rates
Provision of Training
and Development
Intervention To
Molemole Municipality
Appointment of 5x Moset Trading As per Term Ongoing | None None 28 August 2024 | 27 August 2026 | 3
Panel of Service (Pty) Ltd approved Project
Providers For The rates
Provision of Training
and Development
Intervention To
Molemole Municipality
Appointment of 5x Regen Institute As per Term Ongoing | None None 28 August 2024 | 27 August 2026 | 3
Panel of Service of Leadership approved Project
Providers For The and Management | rates
Provision of Training
and Development
Intervention To
Molemole Municipality
Leasing Of 7x Xlp Document R 1,859 Term Ongoing | None None 01 October 30 September 3
Photocopier Machines | Solutions 256.00 Project 2024 2027
For The Period Of 36
Months
Construction Of Sef Mod Projects | R38 474 765. | Term Ongoing | None None 23 September 30 June 2026 3
Ramokgopha Landfill 70 Project 2024
Site
Procurement Of Esri South Africa | R776 675.73 | Achieved 100% None None 29 October 28 June 2026 3
Geographic 2024

Information System

Sy
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Appointed Total Project Project | Reason Mitigation Project Start Project End Ratin
Project Name service Project achieved | status for measure Date Date g
provider value /not quo variance Score
(consultant/ achieved
contractor/ /Term
supplier) contract
Supply And Delivery Tshekise R11 536 800. | Achieved 100% None None 11 November 30 June 2025 3
Of Two Motor Grader Holdings 00 2024
To Mogwadi Offices
Coordination Of Sakikubs Trading | R890 784.20 | Achieved 100% None None 21 November 30 June 2025 3
Investor Conference And Projects 2024
And Development Of
Municipal Investment
Package
Travel Management Reakgona Travel | 16% Term Ongoing | None None 19 November 18 November 3
Services For A Period Services Project 2024 2027
Of 36 Months
Travel Management 13% Term Ongoing | None None 19 November 18 November 3
Services For A Period Raytoo (Pty)Ltd Project 2024 2027
Of 36 Months
Travel Management Aschcor Travels 17% Term Ongoing | None None 19 November 18 November 3
Services For A Period (Pty)Ltd Project 2024 2027
Of 36 Months
Travel Management Mosa M 17% Term Ongoing | None None 19 November 18 November 3
Services For A Period Project 2024 2027
Of 36 Months
Development Of LPS Consulting R Achieved 100% None None 20 November 30 June 2025 3
Molemole Roads 1 380 000.00 2024
Master Plan
Sekonye to Springs Ramsley R7 186 384.5 | Achieved 100% None None 28 November 30 June 2025 3
Upgrading of 1.1km Contractors 0 2024
Internal Streets from
Gravel to Surfacing
Procurement And Jusben R 999 999.75 | Achieved 100% None None 10 December 30 June 2025 3
Installation Of Check Engineering 2024
Meter And CTVT Services
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Appointed Total Project Project | Reason Mitigation Project Start Project End Ratin
Project Name service Project achieved | status for measure Date Date g
provider value /not quo variance Score
(consultant/ achieved
contractor/ /Term
supplier) contract
Procurement And Pin Africa R 570 960.70 | Achieved 100% None None 10 December 30 June 2025 3
Installation Of Consulting 2024
Advanced Metering Engineers
Infrastructure (AMI)
Procurement And Kingki Electrical R Achieved 100% None None 10 December 30 June 2025 3
Installation Of 3x High | Contractor 2 031 498.00 2024
mast Lights In Mohodi
Newstand B,
Broekman And
Eisleben
Supply, Delivery, Truvelo Africa R Achieved | Ongoing | None None 28 February 27 February 3
Installation and Electronics 4 999 000.00 2025 2028
Support of Full Traffic | Division
Management Systems
for the period of 36
Months
Procurement and ZA Edge R 975 248.30 | Term Ongoing | None None 08 February 07 February 3
Installation of Assets Project 2025 2027
verification for a
period of 24 Months
@ 31 -08 - 2025
K.E MAKGATHO DATE

MUNICIPAL MANAGER

3@
=

Page 58




