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1. INTRODUCTION AND BACKGROUND

The development, implementation and monitoring of a Service Delivery and Budget Implementation
Plan (SDBIP) is required by the Municipal Finance Management Act (MFMA) section 69 (3) (b).
Circular 13 of the National Treasury stipulates that, “the SDBIP gives effect to the Integrated
Development Plan (IDP) and the budget of the municipality and will be possible if the IDP and the
budget are fully aligned with each other, as required by the MFMA."”

As the budget gives effect to the strategic priorities of the municipality it is important to supplement
the budget and the IDP with a management and implementation plan. The SDBIP serves as the
commitment by the municipality, whereby the intended objectives and projected achievements are
expressed in order to ensure that desired outcomes over the long term are achieved and are
implemented by the administration over the next 12 months.

The Municipal Finance Management Act (MFMA) no 56 of 2003, defines the Service Delivery Budget
Implementation Plan as a detailed plan approved by the Mayor of the municipality for implementing
the municipality’s delivery of municipal services and its annual budget and must include the
following:

(a)Projections of each month of:
(i)Revenue to be collected, by source and
(ii)Operational and Capital expenditure, by vote;

(b)Service delivery targets and performance indicators for each quarter

2. PURPOSE

The document presents the 2023/2024 4t Quarter SDBIP Performance Report of the municipality.

3. LEGAL REQUIREMENTS CONSIDERED WITH THE DEVELOPMENT OF THE SDBIP

Section 53 1(c) (ii) of the MFMA states that the Mayor must ensure that the municipality’s SDBIP is
approved within 28 days after approval of the budget. Section 52 (d) of the Municipal Finance
Management Act, 2003 (Act 56 of 2003) requires the Mayor to submit a report to Council within 30
days after the end of the quarter on the implementation of the budget and the financial state of
affairs of the municipality. The SDBIP report provides an update on implementation of the Municipal
IDP.

4. REPORTING ON SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and
monitoring operations of the Municipal administration. Various reporting requirements are outlined
in the MFMA. Both the Mayor and the Accounting Officer have clear roles to play in preparing and
presenting these reports. The SDBIP provides an excellent basis for generating the reports for which
MFMA requires. The reports then allow the Municipality to monitor the implementation of service
delivery programs and initiatives across the Molemole municipal jurisdiction.

4.1 QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the Mayor to submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality within 30 days of



the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis
for the Mayor’s quarterly report.

4.2 MID-YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting
officer is required by the 25t January of each year to assess the performance of the municipality
during the first half of the year taking into account:

(i) the monthly statements referred to in section 71 of the first half of the year

(ii) the municipalities service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan;

(iii) The past year’s annual report, and progress on resolving problems identified in the annual
report; and

(iv) The performance of every municipal entity under the sole or shared control of the municipality,
taking into account reports in terms of section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments
budget may be tabled if actual revenue or expenditure amounts are materially different from the
projections contained in the budget or the SDBIP. The SDBIP is also a living document and may be
modified based on the mid-year performance review. Thus the SDBIP remains a kind of contract
that holds the Municipality accountable to the community.

4.3 ANNUAL REPORTING

Section 46 (1) of Municipal Systems Act stipulates that a municipality must prepare for each financial
year a performance report reflecting

(a) The municipality’s, and any service providers, performance during that financial year, also in
comparison with targets of and with performance in the previous financial year;

(b) The development and service delivery priorities and the performance targets set by the
municipality for the following financial year; and

(c) Measures that were or are to be taken to improve performance.



5. THE FINANCIAL PERFORMANCE REPORT FOR THE 4" Quarter OF THE FINANCIAL YEAR 2023/2024

5.1Revenue by Source

FOURTH QUARTER PERFORMANCE REPORT

Description

2022/23

Budget Year
2023/24

Audited Outcome | Original Budget Adjusted YTD actual YTD variance Reasons for Remedial Action
Budget Variance

R thousands R R R R %

Revenue

Exchange Revenue
The Municipality has
initially budgeted
considering the new
licence obtained for
the Fatima
settlement, however
there has been a
delay to energise
the area which has
affected the actual

Service charges - Electricity 8,920,193 12,335,647 12,335,647 10,242,382 | - 2,093,265 83 sales.

Service charges - Water - 17,833 - - -

Service charges - Waste Water | - 2,094 - - 2,013 | - 2,013 1 The movement is

Management

due to incorrect
classification, that
should be accounted
for in the agency
vote.




FOURTH QUARTER PERFORMANCE REPORT

Description

2022/23

Budget Year
2023/24

Audited Outcome

Original Budget

Adjusted
Budget

YTD actual

YTD variance

Reasons for
Variance

Remedial Action

R thousands

R

R

R

R

%

Service charges - Waste
management

2,522,930

3,544,709

3,544,709

2,994,128

- 550,581

84

An expected
increase on
households was not
realised on time
which lead to the
actuals not being
achieved.

Agency services

729,784

1,680,948

1,680,948

2,165,467

484,519

129

The amount
disclosed amount is
inclusive of the
district 70% amount
to be transferred to
CDM.

Interest

8,167,646

9,600,000

10,100,000

12,651,194

2,551,194

125

There is good
performance on
interest earned on
investment as a
result of excess cash
invested

Interest earned from
Receivables

270,929

270,929

#DIV/0!

The amount has
been misclassified
and will be corrected
in the month of July

Rental from Fixed Assets

221,867

247,951

247,951

223,210

R 24,741

90

Allocation of receipt
was done after year
end.

Non-Exchange Revenue

Property rates

32,723,525

46,063,444

36,021,142

28,809,915

7,211,227

80

The Municipality
anticipated the
increase in the
number of




FOURTH QUARTER PERFORMANCE REPORT

Description

2022/23

Budget Year
2023/24

Audited Outcome

Original Budget

Adjusted
Budget

YTD actual

YTD variance

Reasons for
Variance

Remedial Action

R thousands

R

R

R

R

%

properties due to
the availability of
stand to be sold by
the Municipality and
the plan was not
realised due to the
finalisation of the
stands readiness
procedures.

Fines, penalties and forfeits

804,392

620,795

620,795

548,178

- 72,617

88

Due to budget
constraints on the
fleet management,
roadblocks could not
be held in the fourth
quarter, hence fines
not fully achieved

Licence and permits

4,362,599

13,120,041

13,120,041

7,346,448

- 5,773,593

56

Continuous
breakdowns on the
licencing and
permits equipment
led to non-
performance and
delayed response
from the
Department of
transport to fix the
machines.

Transfers and subsidies -
Operational

174,739,275

183,700,650

201,131,993

200,750,377

- 381,616

100




FOURTH QUARTER PERFORMANCE REPORT

Description

2022/23

Budget Year
2023/24

Audited Outcome

Original Budget

Adjusted
Budget

YTD actual

YTD variance

Reasons for
Variance

Remedial Action

R thousands

R

R

R

R

%

Transfers and subsidies -
capital (monetary allocations)

40,346,674

58,548,350

66,901,007

37,250,982

- 29,650,025

56

Currently finalising
Accruals to realise
all the revenue from
unspent grants

Interest

1,330,481

2,268,435

2,268,435

1,783,520

- 484,915

79

Interest levied to
customers has
reduced due to
service charges
being converted to
prepaid customers

Gains on disposal of Assets

14,145

Property rates

32,723,525

46,063,444

36,021,142

28,809,915

- 7,211,227

80

The Municipality
anticipated the
increase in the
number of
properties due to
the availability of
stand to be sold by
the Municipality and
the plan was not
realised due to the
finalisation of the
stands readiness
procedures.

Total Revenue

275,114,126

333,325,154

349,566,852

305,424,442

44,142,410




5.2 Operating Expenditure

FOURTH QUARTER PERFORMANCE REPORT

Description 2022/23 Budget Year
2023/24
Audited Original Budget Adjusted Year TD YTD variance | Reasons Remedial
Outcome Budget actual for Action
Variance
R thousands R R R R %
Employee related costs - 97 No material
101,438,181 107,286,637 111,046,248 | 107,612,940 | 3,433,308 variance
Remuneration of - 84 Upper limits for
councillors 13,650,573 19,640,387 16,478,000 13,823,244 2,654,756 Councillors not
accrued
Bulk purchases - - 96
electricity 12,338,029 13,783,253 13,783,253 13,179,312 603,941 No material
variance
Inventory consumed - 93 The municipality
6,738,834 8,245,842 5,917,382 5,522,650 394,732 realised savings
on the material
and supplies.
Debt impairment 2,883,859 3,987,768 3,987,768 7,795,524 3,807,756 195 Even though the

Government
debt is paying,
however the

Municipality is
still struggling
with the




FOURTH QUARTER PERFORMANCE REPORT

Description

2022/23

Budget Year
2023/24

Audited
Outcome

Original Budget

Adjusted
Budget

Year TD
actual

YTD variance

Reasons
for
Variance

Remedial
Action

R thousands

R

R

R

%

privately owned
properties like
Farmers who
does not pay
their accounts
hence an
increase in the
Provision

Depreciation and
amortisation

18,586,971

22,082,155

22,082,155

10,637,433

11,444,722

48

Will be finalised
during AFS as
we are still
finalising
reconciliations
as at year end.

Interest

2,467,970

132,765

2,142,765

19,837

2,122,928

Awaiting for the
Landfill report
during
preparation of
the AFS, then
movement will
affect this vote

10




FOURTH QUARTER PERFORMANCE REPORT

Description 2022/23 Budget Year
2023/24
Audited Original Budget Adjusted Year TD YTD variance | Reasons Remedial
Outcome Budget actual for Action
Variance
R thousands R R R R %
Contracted services - 87 The municipality
35,622,605 45,768,528 64,038,562 55,477,082 8,561,480 is still finalising
the accruals as
we are in the
process of
preparing the
financial
statements..
Operational costs - 88 The municipality
38,978,338 40,017,476 33,263,150 29,412,529 3,850,621 is still finalising
the accruals as
we are in the
process of
preparing the
financial
statements..
Losses on Disposal of 8,948,805 - 510,000 - - -
Assets 510,000
Total Expenditure 241,654,166 260,944,811 273,249,283 | 243,480,552 | -
29,768,731
Total Capital expenditure 82 The municipality
52,854,650 72,380,350 79,805,346 65,384,670 54 is still finalising

the accruals as

11




FOURTH QUARTER PERFORMANCE REPORT

Description 2022/23 Budget Year
2023/24
Audited Original Budget Adjusted Year TD YTD variance | Reasons Remedial
Outcome Budget actual for Action
Variance
R thousands R R R R %
we are in the
process of
preparing the
financial
statements.
Total Municipal Budget 294,508,816 333,325,161 353,054,629 | 308,865,223 | -

29,768,677

12




5.3 Comprehensive analysis of services debtors

Detail

0 -
30 Days

31 -
60 Days

61 -
90 Days

91 -
120 Days

121 -
150 Days

151 -
180
Days

181 Days

1 Year

Over 1
Year

Total

Debtors Age Analysis y Income Source

Debtors Age Analysis By
Income Source

Trade and Other Receivables
from Exchange Transactions -
Water

48 774

48 774

48 058

5 866 544

6 012 150

Trade and Other Receivables
from Exchange Transactions -
Electricity

1 607 595

1 607 595

Receivables from Non-exchange
Transactions - Property Rates

156 641

156 566

156 232

14 425 758

14 895 197

Receivables from Exchange
Transactions - Waste Water
Management

77 108

73 950

72 430

3 655 816

3 879 304

Receivables from Exchange
Transactions - Waste
Management

243 871

239 667

238 191

17 121 615

17 843 344

Receivables from Exchange
Transactions - Property Rental
Debtors

Interest on Arrear Debtor
Accounts

Recoverable unauthorised,
irregular or fruitless and wasteful
Expenditure

13




0 - 31 - 61 - 91 - 121 - 151 - | 181 Days | Over1 Total
Detail 30 Days 60 Days 90 Days 120 Days | 150 Days 180 - Year -
Days 1 Year
Other 1 886 1804 308 |1767 17692838393 |0 0 0 0 98 296 680
803
Total By Income Source 2413 2 323 265 | 2 282 087 | 135 515 0 0 0 0 142 534
197 721 270
Debtors Age Analysis By
Customer Group
Organs of State 11 611 578 591 838 20451510 |0 0 0 0 21 654 937
Commercial 214 318 | 211 217 210 029 12209839 |0 0 0 0 12 845 403
Households 932 873 | 923 920 907 729 47 802 185 | 0 0 0 0 50 566 707
Other 1 265 576 550 572 491 55052187 |0 0 0 0 57 467 223
995
Total By Customer Group 2413 2323 265 | 2282087 | 135515 0 0 0 0 142 534
197 721 270

14




6. ORGANISATIONAL SCORECARD
6.1 LOCAL ECONOMIC DEVELOPMENT AND PLANNING

Key performance area

LOCAL ECONOMIC DEVELOPMENT & PLANNINGF (KPA 1 & 3)

Year 2023/2024
Period Quarter 4
Outcome To enhance conditions for Economic growth and job creation
To manage and coordinate spatial planning within the Municipality
Outputs Implement a differentiated approach to municipal financing, planning and support;

Improve access to basic services;

Implementation of the community works programme;
Actions Supportive of human settlement outcome;

Key Organizational Strategic

To enhance conditions for Economic growth and job creation To manage and coordinate spatial planning within the

Objective Municipality
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performan | name target target 4 actual | for e budget re verificatio
(IDP) ce deviation measure n
indicator
LED&P- Spatial Number of Demarca | 80 sites Demarcatio | Approval of | Layout None None R738 000 R738 000 Advert,
001- Planning settlements | tion of Demarcate | n of 500 layout plan | plan Specificatio
2023/24 demarcated | sites d sites approved n,
Appointmen
t letter,
Layout plan,
Approval
letter
LED&P- Spatial Number of Develop New 1 GIS No Target None None None 800 000 R 728 Advert,
002-2023 | Planning | Growth and | ment of Indicator developed 387.00 Specificatio
Developme | growth n,
nt and Appointmen
Strategies develop t letter,
(GDS) ment GDS
developed Strategy document
LED&P- Spatial Number of Survey New No Target No Target No Target | None None RO RO Advert,
003- Planning Existing of indicator Specificatio
2023/24 settlements | Existing n,
surveyed Appointmen

15




Key performance area

LOCAL ECONOMIC DEVELOPMENT & PLANNINGF (KPA 1 & 3)

Year 2023/2024
Period Quarter 4
Outcome To enhance conditions for Economic growth and job creation
To manage and coordinate spatial planning within the Municipality
Outputs Implement a differentiated approach to municipal financing, planning and support;

Improve access to basic services;
Implementation of the community works programme;
Actions Supportive of human settlement outcome;

Key Organizational Strategic

To enhance conditions for Economic growth and job creation To manage and coordinate spatial planning within the

Objective Municipality
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performan | name target target 4 actual | for e budget re verificatio
(IDP) ce deviation measure n
indicator
settleme t letter,
nts Survey
report,
Cadastral
map
LED&P- Spatial Number of Procurem | New No Target No Target No Target | None None RO RO Specificatio
004- Planning | Geographic | ent of Indicator n
2023/24 Information | Geograp Advertiseme
Systems hic nt,
procured Informati Appointmen
(GIS) on t letter, SLA
System
(GIS)
LED&P- LED Number of | Training New Training of No Target None No target None R197 250 R 197 250 | Advert,
005- SMMEs of indicator 2 SMMES Purchase
2023/24 trained Smmes Order,
Training
Report
LED&P- LED Number of | Agricultu | 12 20 No Target None No target None R328 785 R328 785 Approved
006- emerging ral skills Emerging Emerging specification
2023/24 farmers develop farmers farmers , Advert,
developed ment developed developed Appointmen
and and and and t letter,
mentored Mentored Mentored mentorship

16




Key performance area

LOCAL ECONOMIC DEVELOPMENT & PLANNINGF (KPA 1 & 3)

Year 2023/2024
Period Quarter 4
Outcome To enhance conditions for Economic growth and job creation
To manage and coordinate spatial planning within the Municipality
Outputs Implement a differentiated approach to municipal financing, planning and support;

Improve access to basic services;
Implementation of the community works programme;
Actions Supportive of human settlement outcome;

Key Organizational Strategic

To enhance conditions for Economic growth and job creation To manage and coordinate spatial planning within the

Objective Municipality
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performan | name target target 4 actual | for e budget re verificatio
(IDP) ce deviation measure n
indicator
on mentorsh | on on and
Agricultural | ip Agricultural | Agricultural agricultural
skills skills skills skills
developmen
t report,
Attendance
register
LED&P- LED Number of Coordina | New 4 LED 1 LED 1 LED None None R106 000 R 7 600 Invitation ,
007- LED tion of Indicator support Support Forum Minutes,
2023/24 support LED coordinated | Coordinate | held Attendance
coordinated | support d register
LED&P- LED Number of Coordina | New 1 Investor Compilatio | Close up None None R193 130 R193 130 Specificatio
008- investor tion of Indicator conference n of Close reported n, Advert,
2023/24 conferences | Investor coordinated | up report compiled Purchase
coordinated | conferen order and
ce Close up
report
LED&P- Internal Percentage | Impleme | New 100% 100% 100% None none Opex Opex Updated
OP-001 Audit of internal ntation indicator Internal Internal Internal Internal
2023/24 audit of Audit Audit Audit Audit
queries Internal Queries Queries queries
addressed Audit addressed addressed addressed

17




Key performance area

LOCAL ECONOMIC DEVELOPMENT & PLANNINGF (KPA 1 & 3)

Year 2023/2024
Period Quarter 4
Outcome To enhance conditions for Economic growth and job creation
To manage and coordinate spatial planning within the Municipality
Outputs Implement a differentiated approach to municipal financing, planning and support;

Improve access to basic services;

Implementation of the community works programme;
Actions Supportive of human settlement outcome;

Key Organizational Strategic

To enhance conditions for Economic growth and job creation To manage and coordinate spatial planning within the

Objective Municipality
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performan | name target target 4 actual | for e budget re verificatio
(IDP) ce deviation measure n

indicator
LED&P- AG Percentage | Impleme | New 100% AG 100% AG 100% AG | None None Opex Opex Update AG
OP-002- Action of AG ntation indicator Action plan Action plan | Action Action plan
2023/24 Plan Action Plan | of AG implemente | implemente | Plan

implemente | Action d d Implemen

d Plan ted
LED&P- Council Percentage | Impleme | New 100% of 100% of 100% None None Opex Opex Updated
OP-004- resolutio | of Council ntation indicator Council Council Council Council
2023/24 ns resolutions | of resolutions resolutions | Resolutio resolution

implemente | Council implemente | implemente | n register

d resolutio d d implemen

ns ted

LED&P- AC Percentage | Impleme | New 100% of 100% of No None None Opex Opex Updated
OP-005 resolutio | of Audit ntation indicator Audit Audit reslotions Audit
2023/24 ns Committee of Audit Committee Committee | taken Committee

resolutions | Committ resolutions resolutions resolution

implemente | ee implemente | implemente register

d resolutio d d

ns

18




6.2 TECHNICAL SERVICES

Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performa | name target target 4 actual for e budget re verification
(IDP) nce deviation | measure
indicator
TECH- Road and | Number of | Upgradin | 3.7km of Upgrading 2.8 km of 2.8 km of | None None R21 152 R21 121 | Appointment
001- Storm road g of Mogwadi of 2.8 km Mogwadi Mogwadi 231 607 | Letter and
2023/24 water kilometers Mogwadi | Internal Mogwadi Internal Internal Signed SLA
upgraded Internal Streets internal Street Street Monthly
from Street designed streets upgraded upgraded Progress
Gravel to from and 600m Reports and,
Surface Gravel to | ¢ Mogwadi Completion
Surface Internal Certificate,
Tender
ﬁgger?:ltded Advert and
Approve
g(:g/el o Specification.
Surfacing
TECH- 02- | Road and | Number of | Upgradin | 3.1km of Upgrading Road Road None None R11 750 R11 750 | Monthly
2023/24 Storm road g of Maupye of 1.6 km of | Markings marked 276 275 | Progress
water kilometers Maupye internal Maupye and and Site Reports and
upgraded Internal street internal Cleaning cleaned Completion
from Street designed streets and and certificate
Gravel to from and Rehabilitati | rehabilitat
Surface Gravel to on of the ed
Surface Site

19




Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performa name target target 4 actual for e budget re verification
(IDP) nce deviation | measure
indicator
1.5 km
upgraded
from gravel
to surface
TECH- Road and | Number of | Upgradin | 3km of Upgrading Road Road None None R11 942 R11 929 | Monthly
003- Storm road g of Mokgehle of 1.4 km Markings marked 500 806 | Progress
2023/24 water kilometers | Mokgehle | Internal Mokgehle and and Site Reports and
Upgraded internal Street internal Cleaning cleaned Completion
from streets designed streets and and certificate
Gravel to from and 1.6km Rehabilitati | rehabilitat
Surface Gravel to upgraded on of the ed
Surface from Site
Gravel to
Surfacing
TECH- Road and Number of | Construc | New Constructio No Target None No target None R200 000 R168 000 | Advertiseme
004- Storm Speed tion of Indicator nof5 nt, Purchase
2023/24 water Reducing Speed Speed Order,
Humps Reducing Reducing Completion
constructe Humps Humps Certificate
d
TECH- Roads and | Number of | Re New 10 km of No Target None No target None R4 300 | R1 996 22 | Approved
005- Storm km of gravellin | Indicator roads re- 000 6.50 | Specification,
2023/24 Water roads re g of graveled Advertiseme
graveled roads nt,
Appointment
letter, SLA,

20




Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performa name target target 4 actual for e budget re verification
(IDP) nce deviation | measure
indicator
Completion
certificate
TECH- Roads and | Number of | Construc | 03 Culvert | Constructio 04 Culvert | 04 culvert | None None R4 500 R3 770 | Tender
006- Storm Culvert tion of bridges n of 04 bridges bridges 000 480 | advert
2023/24 Water bridges Culvert constructe | Culvert constructe | constructe Approved
constructe | bridges d bridges d d Specification,
d Appointment
letter and
signed SLA
Completion
certificate
TECH- Electricity | Number of | Electrific | New Electrificatio | Electrificati 82 None None R2 000 R1 899 | Tender
007- Services households | ation of Indicator n of 82 on of 82 household 000 549 30 | advert
2023/24 electrified Capricor households households | s Approved
n Park and 18 and 18 electrified Specification,
househol households households | and 18 Appointment
ds provided provided household letter and
with with s provided signed SLA,
infrastructur | infrastruct | with Completion
e ure infrastruct Certificate
ure
TECH- Electricity | Number of | Electrific | New Electrificatio | Electrificati | 29 None None R680 000 R607 200 | Tender
008- Services households | ation of Indicator n of 29 on of 29 household advert
2023/24 electrified Nthabise households households | s Approved
ng and 5 and 5 electrified Specification,
househol households households | and 5 Appointment
ds provided provided household letter and
with with s provided signed SLA,
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performa name target target 4 actual for e budget re verification
(IDP) nce deviation | measure
indicator
infrastructur | infrastruct | with Completion
e ure infrastruct Certificate
ure
TECH- Electricity | Number of | Electrific | New Electrificatio | Electrificati | 77 None None R2 500 R2 499 | Tender
009- Services households | ation of Indicator n of 77 on of 77 household 000 455 35 | advert
2023/24 electrified househol households households | s Approved
d at and 48 and 48 Electrified Specification,
Matseke households households | and 48 Appointment
provided provided household letter and
with with s provided signed SLA,
infrastructur | infrastruct | with Completion
e ure infrastruct Certificate
ure
TECH- Electricity | Electrificati | Number New Electrificatio | Electrificati | 56 None None R2 400 R2 386 | Tender
010- Services on of of Indicator n of 56 on of 56 household 000 068 | advert
2023/24 household househol households households | s Approved
at Mangata | ds and 64 and 64 electrified Specification,
electrifie households households | and 64 Appointment
d provided provided household letter and
with with s provided signed SLA,
infrastructur | infrastruct | with Completion
e ure infrastruct Certificate
ure
TECH- Electricity | Number of | Electrific | New Electrificatio | Electrificati | 48 None None R1 000 R999 730 | Tender
011- Services households | ation of Indicator n of 48 on of 48 household 000 advert
2023/24 electrified househol households households | s Approved
d at and 8 and 8 electrified Specification,
Schullen households households | and 8 Appointment
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performa name target target 4 actual for e budget re verification
(IDP) nce deviation | measure
indicator
burg provided provided household letter and
village with with s provided signed SLA,
infrastructur | infrastruct | with Completion
e ure infrastruct Certificate
ure
TECH- Electricity | Number of | Design of | New 1 No Target None No Target None R120 000 | 87 113 06 | Tender
012- Services Designs for | Electrific Indicator design/Pre- advert
2023/24 Electrificati | ation engineering Approved
on project Project of Specification,
developed at electrificatio Appointment
Mashaha n for 97 letter and
Village households signed SLA,
at Mashaha Approved
village designs
TECH- Electricity | Number of | Design of | New 1 No Target None No Target None R168 000 R120 808 | Tender
013- Services Designs for | Electrific | Indicator design/Pre- advert
2023/24 Electrificati | ation engineering Approved
on project Project of Specification,
developed at electrificatio Appointment
Maphosa n for 140 letter and
Village households signed SLA,
at Maphosa Approved
village designs
TECH- Electricity | Number of | Design of | New 1 No Target None No Target None R108 000 R80 786 | Tender
014- Services Designs for | Electrific | Indicator design/Pre- advert
2023/24 Electrificati | ation engineering Approved
on project Project of Specification,
developed at electrificatio Appointment
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performa name target target 4 actual for e budget re verification
(IDP) nce deviation | measure
indicator
Mokgehle n for 80 letter and
Village households signed SLA,
at Mokgehle Approved
village designs
TECH- Electricity | Number of | Design of | New 1 No Target None No Target None R96 000 R75 993 | Tender
015- Services Designs for | Electrific | Indicator design/Pre- 69 | advert
2023/24 Electrificati | ation engineering Approved
on project Project of Specification,
developed | at electrificatio Appointment
Sekhwa n for 86 letter and
ma households signed SLA,
Village at Approved
Sekhwama designs
village
TECH- Electricity | Number of | Design of | New 1 No Target None No Target None R96 000 | 75993 69 | Tender
016- Services Designs for | Electrific | Indicator design/Pre- 00 advert
2023/24 Electrificati | ation engineering Approved
on project Project of Specification,
developed at electrificatio Appointment
Mamotsh n for 80 letter and
ana households signed SLA,
Village at Approved
Mamotshan designs
a village
TECH- Electricity | Number of | Electrific | 400 Electrificatio | Electrificati | 338 None None R10 000 R9 956 | Tender
017- Services households | ation of households | n of 338 on of 338 household 000 830 | advert
2023/24 electrified 500 electrified households households | s Approved
househol and 218 and 218 electrified Specification,
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performa name target target 4 actual for e budget re verification
(IDP) nce deviation | measure
indicator
ds in households households | and 218 Appointment
Maponto provided provided household letter and
Phase 2 with with s provided signed SLA,
infrastructur | infrastruct | with Completion
e ure infrastruct Certificates
ure
TECH- Roads and | Number of | Design New Design and No Target None No target None R4 500 R3 734 | Appointment
018- Storm road and Indicator Upgrading 000 377 | Letter and
2023/24 water kilometers | Upgradin of 650m of Signed SLA
Infrastruc | upgraded g of Park Park Street Approved
ture from Street (Morebeng) Designs,
Gravel to (Moreben from Gravel Monthly
Surface g) from to Surface Progress
Gravel to Reports and,
Surface Completion
Certificate,
Tender
Advert and
Approve
Specification.
TECH- Roads and | Number of | Design, New Design, Tender 1x None None R7 500 R7 499 | Approved
020- Storm Culvert Construct | Indicator Construction | Award for culvert 000 148 | Specification,
2023/24 water bridges ion of of Culvert design and | bridge tender
Infrastruc | designed Culvert bridges, constructio | constructe advert,
ture and bridges, 1420m n of 1x d and Appointment
constructe | 1420m Storm water | Culvert 2.3km Letter,
d Storm and re- bridge and | road re- Signed SLA,
water gravelling of | Re- gravelled Approved
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performa name target target 4 actual for e budget re verification
(IDP) nce deviation | measure
indicator
and re- 2.3kmroad | gravelling Designs,
gravelling in Fatima of 2.3 km Monthly
of 2.3 km village road in Progress
road in Fatima Reports and,
Fatima village Completion
village Certificate
TECH- Roads and | Number of | Design New Design and Tende Tender None None R 5028 R4 928 | Approved
021- Storm Culvert and Indicator Construction r Award for 000 630 | Specification,
2023/24 water bridges Construc of 1x Culvert | Awar design tender
Infrastruc | and Storm | tion of bridge and d for and advert,
ture water Culvert 960 Storm desig constructi Appointment
control bridges water n and on of 1x Letter,
designed and control in const Culvert Signed SLA,
and Storm Broekman ructio bridge Approved
constructe | water villa n of and 960m Designs,
d control in 1x Storm Monthly
Broekma Culve water Progress
n village rt control in Reports and,
bridg Broekman Completion
e and village Certificate
960m
Stor
m
water
contr
ol in
Broek
man
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performa name target target 4 actual for e budget re verification
(IDP) nce deviation | measure
indicator
villag
e
TECH- Roads and | Number of | Design New Design and | Tender 1x None None R 5028 R4 497 | Approved
022- Storm Culvert and Indicator Construction | Award for Culvert 000 960 | Specification,
2023/24 water bridges Construc of 1x Culvert | design and | Bridge tender
Infrastruc | and Storm | tion of bridge and constructio | and advert,
ture water Culvert 300m Storm | n of 1x Stormwat Appointment
control bridges water Culvert er Control Letter,
designed and control in bridge and Signed SLA,
and Storm Ga-Moleele | 4 km Approved
constructe | water village Storm Designs,
d control in water Monthly
Ga- control in Progress
Moleele Ga-Moleele Reports and,
village village Completion
Certificate
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performa name target target 4 actual for e budget re verification
(IDP) nce deviation | measure
indicator
TECHOP- Internal Percentage | Impleme | 100% (2 of | 100% 100% 100% None None Opex Opex | Updated
001- Audit of internal ntation 2) Internal | Internal Internal Internal Internal
2023/24 audit of Audit Audit Audit Audit Audit action
queries Internal Queries Queries Queries queries plan
addressed Audit addressed addressed addressed addressed
action
plan
TECHOP- AG Action | Percentage | Impleme | 83% AG 100% AG 100% AG 100% AG | None None Opex Opex | Update AG
002- Plan of AG ntation Action plan | Action plan Action plan | Action Action plan
2023/24 Action Plan | of AG implement | implemente | implement | Plan
implement | Action ed d ed implemen
ed Plan ted
TECHOP- Risk Percentage | Impleme | 50% (1 of 100% Risk | 100% Risk | 100% None None Opex Opex | Updated
003- Managem | of risk ntation 2) Risk Register Register Risk Strategic risk
2023/24 ent register of Risk Register implemente | implement | Register register
implement | register implement | d ed implemen
ed ed ted
TECHOP- Council Percentage | Impleme | 100% (1 of | 100% of 100% of 100% of None None Opex Opex | Updated
004- Resolution | of Council ntation 1) of Council Council Council Council
2023/24 S resolutions | of Council resolutions resolutions | resolution resolution
implement | Council resolutions | implemente | implement | implemen register
ed resolutio | implement | d ed ted
ns ed
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline Annual Quarter 4 | Quarter Reason Correctiv | Annual Expenditu | Means of
no. area performa name target target 4 actual for e budget re verification
(IDP) nce deviation | measure
indicator
TECHOP- Audit Percentage | Impleme | 0% (0 of 100% of 100% of 100% of None None Opex Opex | Updated
005- Committe | of Audit ntation 1) of Audit | Audit Audit Audit Audit
2023/24 e Committee | of Audit Committee | Committee Committee | Committe Committee
Resolution | resolutions | Committ | resolutions | resolutions resolutions | e resolution
s implement | ee implement | implemente | implement | resolution register
ed resolutio | ed d ed s
ns
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6.3 COMMUNITY SERVICES

Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline | Annual Quarter 4 | Quarter Reason Corrective | Annual Expenditu | Means of
no. area performa | name target target 4 actual for measure budget re verification
(IDP) nce deviation
indicator
COMM- Social Number of | Renovati | New Renovation 1 1 None None R200 000 | R 123 513 | Advertiseme
01- Amenities | stadiums on of Indicator of Ramokgop | Ramokgo nt
2023/24 renovated Ramokgo Ramokgopa a Stadium pa Purchase
pa Stadium renovated Stadium Order,
Stadium renovated Completion
Report
COMM- Social Number of | Renovati | New Renovation No Target None No target None R600 000 | RO Approved
02- Amenities | Sports on of Indicator of Mohodi Specification
2023/24 Complex Mohodi Sports Appointment
renovated Sports Complex letter
Complex SLA
Completion
certificate
COMM- Social Number of | Renovati | New Renovation 1 Tennis 1 Tennis None None R200 000 | R191 058 Advertiseme
03- Amenities | tennis on of Indicator | of Morebeng | Court Court nt
2023/24 courts Moreben tennis court renovated renovated Purchase
renovated g tennis in in Order
court Morebeng Morebeng Completion
Report
COMM- Environm | Number of | Upgradin | New Upgrading of | 1 landfill Not Project was | The project | R2 300 RO Approved
04- ental Landfill g of Indicator Morebeng site achieved rolled over | will be 000 Specification
2023/24 Managem | sites Moreben landfill site renovated to 2024/25 | completed Appointment
ent renovated g landfill in the 1st letter
site quarter of SLA

30




Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline | Annual Quarter 4 | Quarter Reason Corrective | Annual Expenditu | Means of
no. area performa name target target 4 actual for measure budget re verification
(IDP) nce deviation
indicator
2024/25 Completion
financial certificate
year
COMM- Waste Number of | Procurem | New Procurement | No Target None No target None R400 000 | RO Approved
06- Managem | Skip Bins ent of Indicator of 10 skip Specification,
2023/24 ent procured Skip Bins bins Advert,
Appointment
Letter,
Delivery note
COMM- Internal Percentage | Impleme No 100% 100% 100% None None Opex Opex Updated
OP-001- Audit of internal ntation Internal Internal Internal Internal Internal
2023/24- audit of Audit Audit Queries | Audit Audit Audit action
queries Internal Queries addressed Queries Queries plan
addressed | Audit raised addressed | addressed
action
plan
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2023/2024
Period Quarter 4
Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref Priority Key Project Baseline | Annual Quarter 4 | Quarter Reason Corrective | Annual Expenditu | Means of
no. area performa name target target 4 actual for measure budget re verification
(IDP) nce deviation
indicator
COMM- AG Action | Percentage | Impleme | No AG 100% AG 100% AG 100% AG | None None Opex Opex Update AG
OP-002- Plan of AG ntation Findings Action plan Action plan | Action Action plan
2023/24 Action Plan | of AG raised implemented | implement | plan
implement | Action ed implemen
ed Plan ted
COMM- Risk Percentage | Impleme | 0% (O of 100% Risk 100% Risk | 100% None None Opex Opex Updated
OP-003- Managem | of risk ntation 1) of Risks | Register Register Risk Strategic risk
2023/24 ent register of Risk identified implemented | implement | Register register
implement | register in the risk ed implemen
ed register ted
implement
ed
COMM- Council Percentage | Impleme | 100% (3 100% of 100% of 100% of None None Opex Opex Updated
OP-004- Resolution | of Council ntation of 3) of Council Council council Council
2023/24 s resolutions | of Council resolutions resolutions | resolution resolution
implement | Council resolution | implemented | implement | s register
ed resolutio | s ed implemen
ns implemen ted
ted
COMM- Audit Percentage | Impleme | No Audit 100% of 100% of 100% of None None Opex Opex Updated
OP-005- Committe | of Audit ntation Committe | Audit Audit Audit Audit
2023/24 e Committee | of Audit e Committee Committee | Committe Committee
Resolution | resolutions | Committ | resolution | resolutions resolutions | e resolution
s implement | ee s taken implemented | implement | resolution register
ed resolutio ed s
ns
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6.4 BUDGET AND TREASURY

Key performance area

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (KPA 4)

Year 2023/2024

Period Quarter 4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model

- Administrative and financial capability

Key Organizational Strategic Objective

Ensure compliance with accounting standards and legislation

IDP Priority Key Project Baseline Annual Quarter 4 | Quarter 4 | Reason for | Correcti | Annual Expenditu | Means of
Ref no. | area performa | name target target actual deviation ve budget re verification
(IDP) nce measure
indicator
BNT- Revenue Number of | Procuremen | O printers 2 printers No target 2 printers None None R430 000 R430 000 Approved
001- Managem | Printers t of billing procured procured procured 00 00 Specification,
2023/2 | ent procured and pay for billing for billing Advert,
4 for billing slips and pay and pay Appointment
and pays printers slips slips (No letter,
lips target in Delivery note
the
quarter)
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Key performance area

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (KPA 4)

Year 2023/2024

Period Quarter 4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model

- Administrative and financial capability

Key Organizational Strategic Objective

Ensure compliance with accounting standards and legislation

IDP Priority Key Project Baseline Annual Quarter 4 | Quarter 4 | Reason for | Correcti Annual Expenditu | Means of
Ref no. | area performa | name target target actual deviation ve budget re verification
(IDP) nce measure
indicator

BNT- Revenue Number of | Procuremen | New 1 Smart 1 Smart 1 Smart None None R1 500 000 | R1 476 760 | Approved

002- Managem | Smart t and Indicator Indigent Indigent Indigent 00 00 Specification,

2023/2 | ent Indigent Installation Manageme | Manageme | Manageme Advert,

4 Manageme | of the nt System | nt System | nt System Appointment
nt systems | Smart procured procured Procured letter, Proof of
procured Indigent and and installation
and Manageme Installed Installed
Installed nt System

BNTOP- | Internal Percentage | Implement | 40% 100% 100% 90% 36/38 Outstandi | Opex Opex Updated

001- Audit of internal | ation of Internal Internal Internal Internal findings ng Internal Audit

2023/2 audit Internal Audit Audit Audit Audit achieved findings action plan

4 queries Audit action | Queries Queries Queries Queries to be
addressed | plan addressed | addressed | addressed | addressed resolved

in the 1st
quarter of
2024/25
financial
year

BNTOP- | AG Action | Percentage | Implement 100% AG | 100% AG | 100% AG | 100% AG None None Opex Opex Update AG

002- Plan of AG ation of AG | Action Action Action Action Action plan

2023/2 Action Plan | Action Plan | plan plan plan Plan

4 implement implement | implement | implement | implement
ed ed ed ed ed
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Key performance area

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (KPA 4)

Year 2023/2024

Period Quarter 4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model

- Administrative and financial capability

Key Organizational Strategic Objective

Ensure compliance with accounting standards and legislation

IDP Priority Key Project Baseline Annual Quarter 4 | Quarter 4 | Reason for | Correcti Annual Expenditu | Means of
Ref no. | area performa | name target target actual deviation ve budget re verification
(IDP) nce measure

indicator
BNTOP- | Risk Percentage | Implement | 75% Risk | 100% 100% 75% Risk revenue continuou | Opex Opex Updated
003- Managem | of risk ation of Register Risk Risk Register collection s Strategic risk
2023/2 | ent register Risk implement | Register Register implement | rate below implemen register
4 implement | register ed implement | implement | ed the norm tation of

ed ed ed credit

control

BNTOP- | Council Percentage | Implement 100% of 100% of 100% of 100% None None Opex Opex Updated
004- Resolutio | of Council ation of Council Council Council Council Council
2023/2 ns resolutions | Council resolutions | resolutions | resolutions | Resolution resolution
4 implement | resolutions | implement | implement | implement | s register

ed ed ed ed implement

ed
BNTOP- | Audit Percentage | Implement 100% of 100% of 100% of 100% of None None Opex Opex Updated Audit
005- Committe | of Audit ation of Audit Audit Audit Audit Committee
2023/2 | e Committee | Audit Committe | Committe | Committe | Committee resolution
4 Resolutio | resolutions | Committee | e e e resolutions register
ns implement | resolutions | resolutions | resolutions | resolutions | implement
ed implement | implement | implement | ed
ed ed ed
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6.5 MUNICIPAL MANAGER’S OFFICE

Key performance area

GOOD GOVERNANCE AND PUBLIC PARTICIPATION (KPA 5)

Year 2023/2024

Period Quarter4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model

- Administrative and financial capability

Key Organizational Strategic Objective

To ensure that institutional arrangements are transparent efficient and effective To ensure that
good governance and public participation is sustained and enhances transparency and
accountability

IDP Priority Key Project Baseline | Annual Quarter Quarter 4 | Reason Correctiv | Annual Expen | Means
Ref area performa | name target 4 target actual for e budget diture | of
no. (IDP) nce deviation | measure verifica
indicator tion
MM- Special Percentage | Procureme | New 100% of No target | None No target None R77 900 R77 Advert,
001- Focus of nt of Indicator Branding 900 Order,
2023/ Branding Branding Equipment Delivery
24 equipment | Equipment procured Note
procured
MM- Special Number of | Coordinatio | 2 Youth 2 Youth 1 Youth 1 youth None None R200 000 R104 Attenda
002- Focus youth n of Youth programm | Support Support support 972 nce
2023/ support Support es programm programm | programm register,
24 programm Programm coordinate | es es e Invitatio
es es d coordinate | coordinate | coordinate n
coordinate d d d Report
d Concept
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Key performance area

GOOD GOVERNANCE AND PUBLIC PARTICIPATION (KPA 5)

Year 2023/2024

Period Quarter4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model

- Administrative and financial capability

Key Organizational Strategic Objective

To ensure that institutional arrangements are transparent efficient and effective To ensure that
good governance and public participation is sustained and enhances transparency and
accountability

IDP Priority Key Project Baseline | Annual Quarter Quarter 4 | Reason Correctiv | Annual Expen | Means
Ref area performa | name target 4 target actual for e budget diture | of
no. (IDP) nce deviation measure verifica
indicator tion
docume
nt
MM- Special Number of | Coordinatio | 3 women 3 women 1 Women | 1 Women None None R324 000 R318 Attenda
003- Focus women n of and and & children | & children 619 nce
2023/ and Women children children Support Support register,
24 children and programm | programm | programm | programs Invitatio
programm | Children es es e coordinate n
es programm | coordinate | coordinate | coordinate | d Report
coordinate | es d d d Concept
d. docume
nt
MM- Special Number of | Coordinatio | 4 3 disability | No Target | None No Target None R109 200 R101 Attenda
004- Focus disability n of disability programm 200 nce
2023/ programm | Disability programm | es register,
24 es programm | es coordinate Invitatio
coordinate | es coordinate | d n,
d d Report
Concept
docume
nt
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Key performance area

GOOD GOVERNANCE AND PUBLIC PARTICIPATION (KPA 5)

Year 2023/2024

Period Quarter4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model

- Administrative and financial capability

Key Organizational Strategic Objective

To ensure that institutional arrangements are transparent efficient and effective To ensure that
good governance and public participation is sustained and enhances transparency and
accountability

IDP Priority Key Project Baseline | Annual Quarter Quarter 4 | Reason Correctiv | Annual Expen | Means
Ref area performa | name target 4 target actual for e budget diture | of
no. (IDP) nce deviation measure verifica
indicator tion
MM- Special Number of | Coordinatio | 3 older 3 older 1 older 1 older None None R93 000 R74 Attenda
005- Focus older n of Older persons persons persons persons 950 nce
2023/ persons persons programm | programm | programm | programm register,
24 programm | Support es es e e Invitatio
es programm | coordinate | coordinate | coordinate | coordinate n
coordinate | es d d d Report
d Concept
docume
nt
MM- Special Number of | Coordinatio | 05 Local 4 Local 1 Local 1 Local None None R383 890 R324 Attenda
006- Focus Local AIDs | n of Local Aids Aids Aids Aids 090 nce
2023/ Council Aids Council Council Council Council register,
24 meetings Council meetings meetings meeting coordinate Minutes
coordinate | meetings coordinate | coordinate | coordinate | d
d d d d
MMOP | Internal Percentage | Implement | 83% 100% 100% 57% 4 queries to be Opex Opex Updated
- 001- | Audit of internal ation of Internal Internal Internal Internal for resolved Internal
2023/ audit Internal Audit Audit Audit audit Communic | in the 1st Audit
24 queries Audit Queries Queries Queries queries ations and Quarter action
addressed action plan | addressed | addressed addressed | addressed Risk 2024/202 plan
Manageme | 5
nt
outstandin
9
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Key performance area

GOOD GOVERNANCE AND PUBLIC PARTICIPATION (KPA 5)

Year 2023/2024

Period Quarter4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model

- Administrative and financial capability

Key Organizational Strategic Objective

To ensure that institutional arrangements are transparent efficient and effective To ensure that
good governance and public participation is sustained and enhances transparency and
accountability

IDP Priority Key Project Baseline | Annual Quarter Quarter 4 | Reason Correctiv | Annual Expen | Means
Ref area performa | name target 4 target actual for e budget diture | of
no. (IDP) nce deviation measure verifica
indicator tion
MMOP | AG Action | Percentage | Implement | 0% AG 100% AG 100% AG | 100% AG None None Opex Opex Updated
-002- | Plan of AG ation of AG | Action Action plan | Action Action plan AG Audit
2023/ Action Plan | Action Plan | plan implement | plan implement action
24 implement implemen | ed implemen | ed plan
ed ted ted
MMOP | Risk Percentage | Implement | 50% Risk | 100% Risk | 100% 100% Risk | None None Opex Opex Updated
-003- | Managem | of risk ation of Register Register Risk register Strategic
2023/ | ent register Risk implemen | implement | Register implement risk
24 implement | register ted ed implemen | ed register
ed ted
MMOP | Council Percentage | Implement | 100% of 100% of 100% of 100% of None None Opex Opex Updated
-004- | Resolution | of Council ation of Council Council Council resolutions Council
2023/ | s resolutions | Council resolution | resolutions | resolution | implement resolutio
24 implement | resolution s implement | s ed n
ed implemen | ed implemen register
ted ted
MMOP | Audit Percentage | Implement | 57% of 100% of 100% of 100% None None Opex Opex Updated
- Committe | of Audit ation of Audit Audit Audit Audit Audit
0005- | e Committee | Audit Committe | Committee | Committe | Committee Committ
2023/ | Resolution | resolutions | Committee | e resolutions | e resolutions ee
24 s implement | resolution resolution | implement | resolution resolutio
ed s ed s n
implemen implemen register
ted ted

39




6.6 CORPORATE SERVICES

Key performance area

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (KPA 6)

Year Year?7
Period Quarter4
Provide an accountable and transparent municipality through sustained public participation, coordination of
Outcome administration and council committees.
Outputs Implement a differentiated approach to municipal financing, planning, and support

Provide an accountable and transparent municipality through sustained public participation, coordination of

Key Organizational Strategic

administration and council committees Ensure administrative support to municipal units through continuous institutional

Objective development and innovation
IDP Priorit | Key Reason Correctiv
Ref y area | performanc | Project Annual Quarter Quarter 4 | for e Annual Expenditu | Means of
no. (IDP) | e indicator name Baseline target 4 target actual deviation | measure | budget re verification
CORP- | Admini | Number of Provisio | Provision of Provision Provision provision None None R8 900 R8 091 Quarterly
01- stratio municipal n of 24/7 security | of 24/7 of 24/7 of 24/7 397 034 reports
2023/2 | n buildings Security | services in security security security
4 deployed services | 18 municipal | services in | services service

with Security buildings 18 in 18 provided

personnel municipal municipal | achieved

buildings buildings
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Key performance area

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (KPA 6)

Year Year?7
Period Quarter4
Provide an accountable and transparent municipality through sustained public participation, coordination of
Outcome administration and council committees.
Outputs Implement a differentiated approach to municipal financing, planning, and support

Key Organizational Strategic

Provide an accountable and transparent municipality through sustained public participation, coordination of
administration and council committees Ensure administrative support to municipal units through continuous institutional

Objective development and innovation
IDP Priorit | Key Reason Correctiv
Ref y area | performanc | Project Annual Quarter Quarter 4 | for e Annual Expenditu | Means of
no. (IDP) | e indicator name Baseline target 4 target actual deviation | measure | budget re verification
CORP- | Admini | Percentage Procure | 100% 100% of 100% of 100% None None R370 000 R367 889 Advertisemen
02- stratio | of required ment of | furniture office required office t, Purchase
2023/2 | n office Office items furniture furniture furniture Order,
4 furniture Furnitur | procured items items procured Delivery Note
items e procured procured achieved
procured
CORP- | Admini | Number of Procure | New 2Xx No Target | None No Target None R891 250 R891 250 Approved
03- stratio Municipal of Indicator Municipal Specification,
2023/2 | n Fleet municip Fleet Tender
4 procured al fleet procured advert,
Appointment
Letter,
Delivery Note
CORP- | Admini | Percentage Procure | New 100% of No target | None No target None R1 669 R616 196 Approved
04- stratio | of required ment of | Indicator required 300 Specification,
2023/2 | n ICT required ICT Appointment
4 equipment ICT equipment Letter, SLA
procured equipm procured Delivery Note
ent
CORP- | Admini | Number of Coordin | 4 Councilor 4 Councilor | 2 2 None None Opex Opex Training
05- stratio | Councilor ation of | Training Training Councilor | Councilor Report,
2023/2 | n training Councill | programmes | programm | Training Training Attendance
4 programmes | or coordinated es programm | programm Register
coordinated training coordinate | es es
d coordinate | coordinate
d d
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Key performance area

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (KPA 6)

Year Year?7
Period Quarter4
Provide an accountable and transparent municipality through sustained public participation, coordination of
Outcome administration and council committees.
Outputs Implement a differentiated approach to municipal financing, planning, and support

Key Organizational Strategic

Provide an accountable and transparent municipality through sustained public participation, coordination of
administration and council committees Ensure administrative support to municipal units through continuous institutional

Objective development and innovation
IDP Priorit | Key Reason Correctiv
Ref y area | performanc | Project Annual Quarter Quarter 4 | for e Annual Expenditu | Means of
no. (IDP) | e indicator name Baseline target 4 target actual deviation | measure | budget re verification
CORP- | Human | Number of Coordin | 5 Employees | 5 1 1 None None Opex Opex Training
06- Resour | Employees ation of | Training Employees | Employee | Employees Report,
2023/2 | ce training Employe | programmes | Training s Training | Training Attendance
Manag programmes | e coordinated programm programm | programm Register
ement | coordinated Training es e e
coordinate | coordinate | coordinate
d d d
CORPO | Interna | Percentage Implem | 71% Internal | 100% 100% 74% Vacant To be Opex Opex Updated
P-001- | | Audit | of internal entation | Audit Queries | Internal Internal Internal Positions, implemen Internal audit
2023/2 audit queries | of addressed Audit Audit Audit Awareness | ted in the action plan
4 addressed Internal Queries Queries Queries on Records | 1st
Audit addressed addressed | addressed Manageme | Quarter of
action nt, Non 2024/25
plan Disposal of | FY
old
Records
CORPO | Audit Percentage Audit 0% AG 100% AG 100% AG | 100% AG None None Opex Opex Updated AG
P-002- | Action of AG Action | Action Action plan Action plan | Action Action plan Action Plan
2023/2 | Plan Plan Plan implemented | implement | plan implement
4 implemented ed implemen | ed
ted
CORPO | Risk Percentage Implem | 0% Risk 100% Risk | 100% 50%% Audit on Audit to Opex Opex Risk register
P-003- | Manag | of risk entation | Register Register Risk Risk S&T Not be
2023/2 | ement | register of Risk implemented | implement | Register Register Completed | completed
4 implemented | register ed implemen | implement in the 1st
ted ed quarter of
2024/25
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Key performance area

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (KPA 6)

Year Year?7
Period Quarter4
Provide an accountable and transparent municipality through sustained public participation, coordination of
Outcome administration and council committees.
Outputs Implement a differentiated approach to municipal financing, planning, and support

Key Organizational Strategic

Provide an accountable and transparent municipality through sustained public participation, coordination of

administration and council committees Ensure administrative support to municipal units through continuous institutional

Objective development and innovation
IDP Priorit | Key Reason Correctiv
Ref y area | performanc | Project Annual Quarter Quarter 4 | for e Annual Expenditu | Means of
no. (IDP) | e indicator name Baseline target 4 target actual deviation | measure | budget re verification
CORPO | Council | Percentage Implem | 100% of 100% of 100% of | 100% of None None Opex Opex Updated
P-004- | Resolut | of Council entation | Council Council Council Council Council
2023/2 | ions resolutions of resolutions resolutions | resolution | resolutions Resolution
4 implemented | Council implemented | implement | s implement register
resoluti ed implemen | ed
on ted
CORPO | Audit Percentage Implem | 0% of Audit 100% of 100% of 99% of Budget Training Opex Opex Updated Audit
P-005- | Commi | of Audit entation | Committee Audit Audit Audit Constraints | to be Committee
2023/2 | ttee Committee of Audit | resolutions Committee | Committe | Committee conducted resolution
4 resolutions Commit | implemented | resolutions | e resolutions in the first register
implemented | tee implement | resolution | implement quarter
resoluti ed S ed 2024/25
on implemen
ted
CORP- | Inform | Number of Installat | New 12 Appointm | Service Awaiting To be RO RO Specification,
027- ation municipal ion of Indicator municipal ent of a Provider Evaluation | rolled advert and
2023/2 | Comm | buildings Wi-Fi buildings service not over into appointment
4 unicati | installed with | services installed provider appointed the letter, signed
on Wi-Fi at with Wi-Fi and 2024/25 SLA,
Techno | services municip Services Installatio financial Commissionin
logy al n of Wi-Fi year g certificate
building Services
S in12
Municipal
buildings
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Declaration:

The Municipal Manager of Molemole Municipality hereby submit the 4th Quarter 2023/24 SDBIP Performance report as
required by section 52d of the Municipal Finance Management Act, 2003 (Act 56 of 2003).

/.// ’Dﬁ ) C/l‘
O 30 — 07 - 2024

Mr. K.E MAKGATHO
MUNICIPAL MANAGER DATE
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