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1. INTRODUCTION AND BACKGROUND

The development, implementation and monitoring of a Service Delivery and Budget
Implementation Plan (SDBIP) is required by the Municipal Finance Management Act (MFMA)
section 69 (3) (b). Circular 13 of the National Treasury stipulates that, “the SDBIP gives effect
to the Integrated Development Plan (IDP) and the budget of the municipality and will be
possible if the IDP and the budget are fully aligned with each other, as required by the MFMA.”

As the budget gives effect to the strategic priorities of the municipality it is important to
supplement the budget and the IDP with a management and implementation plan. The SDBIP
serves as the commitment by the municipality, whereby the intended objectives and projected
achievements are expressed in order to ensure that desired outcomes over the long term are
achieved and are implemented by the administration over the next 12 months.

The Municipal Finance Management Act (MFMA) no 56 of 2003, defines the Service Delivery
Budget Implementation Plan as a detailed plan approved by the Mayor of the municipality for
implementing the municipality’s delivery of municipal services and its annual budget and must
include the following:

(a)Projections of each month of:
(IRevenue to be collected, by source and
(inOperational and Capital expenditure, by vote;

(b)Service delivery targets and performance indicators for each quarter

2. PURPOSE

The document presents the 2024/2025 4" Quarter SDBIP Performance Report of the
municipality.

3. LEGAL REQUIREMENTS CONSIDERED WITH THE DEVELOPMENT OF THE
SDBIP

Section 53 1(c) (ii) of the MFMA states that the Mayor must ensure that the municipality’s
SDBIP is approved within 28 days after approval of the budget. Section 52 (d) of the Municipal
Finance Management Act, 2003 (Act 56 of 2003) requires the Mayor to submit a report to
Council within 30 days after the end of the quarter on the implementation of the budget and
the financial state of affairs of the municipality. The SDBIP report provides an update on
implementation of the Municipal IDP.

4. REPORTING ON SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight
and monitoring operations of the Municipal administration. Various reporting requirements are
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outlined in the MFMA. Both the Mayor and the Accounting Officer have clear roles to play in
preparing and presenting these reports. The SDBIP provides an excellent basis for generating
the reports for which MFMA requires. The reports then allow the Municipality to monitor the
implementation of service delivery programs and initiatives across the Molemole municipal
jurisdiction.

4.1 QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the Mayor to submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality within 30
days of the end of each quarter. The quarterly performance projections captured in the SDBIP
form the basis for the Mayor’s quarterly report.

4.2 MID-YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The
accounting officer is required by the 25" January of each year to assess the performance of
the municipality during the first half of the year taking into account:

(i) the monthly statements referred to in section 71 of the first half of the year

(i) the municipalities service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery and
budget implementation plan;

(iii) The past year’s annual report, and progress on resolving problems identified in the annual
report; and

(iv) The performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an
adjustments budget may be tabled if actual revenue or expenditure amounts are materially
different from the projections contained in the budget or the SDBIP. The SDBIP is also a living
document and may be modified based on the mid-year performance review. Thus the SDBIP
remains a kind of contract that holds the Municipality accountable to the community.

4.3 ANNUAL REPORTING

Section 46 (1) of Municipal Systems Act stipulates that a municipality must prepare for each
financial year a performance report reflecting

(a) The municipality’s, and any service providers, performance during that financial year, also
in comparison with targets of and with performance in the previous financial year;

(b) The development and service delivery priorities and the performance targets set by the
municipality for the following financial year; and

(c) Measures that were or are to be taken to improve performance.



5. THE FINANCIAL PERFORMANCE REPORT FOR THE 4t QUARTER OF THE FINANCIAL YEAR 2024/2025

5.1 Revenue by Source

Description 2023/24 Original Adjusted Year To Year To YTD YTD Reasons for Remedial
Audited Budget Budget Date Date variance varia | Variance Action
Outcome actual budget nce
%
Exchange Revenue
Service charges - 10 277 583 2 940 096 12 940 096 11 024 544 | 12 940 -1915552 | - 15 Implementation | Currently we
Electricity 096 of credit control | are enforcing a

by
disconnecting
customers who
are currently
owing the
municipality for
more than 90
days lead to the
usage of
electricity to
drop. Through
this mechanism,
the Municipality
is able to
manage an
increased debt
for other
Municipal
services.

culture of
paying for
services from
our customers.
This will
improve
revenue
collection.




Description 2023/24 Original Adjusted Year To Year To YTD YTD Reasons for Remedial
Audited Budget Budget Date Date variance varia | Variance Action
Outcome actual budget nce
%
Service charges - 2993 588 5 444 399 5 444 399 939 810 5444 399 | - 4 504 589 | - 83 Budgeted Process is
Waste management amount took ongoing to get
into those stands
consideration ready for sale.
the prospective | The Municipality
sale of stands has partnered
which did not with CoGHSTA
materialise in to install the
the year under bulk services
review. before selling.
Sale of Goods and 60 449 810 558 736 692 482 794 736 692 - 253 898 - 34 This is as a
Rendering of Services result of other
revenue votes
not fully
performing as
they are based
on as and when
required by the
consumers. E.g.
Library
membership
fees, cemetery
fees, clearance
fees.
Agency services 709 102 2 956 802 956 802 - 207 581 956 802 -1164 383 | - 122 | Dis-continued of

water billing by
Capricorn
district
Municipality in
Mogwadi and
Morebeng lead
to the reduction




Description

2023/24
Audited
Outcome

Original
Budget

Adjusted
Budget

Year To
Date
actual

Year To
Date
budget

YTD
variance

YTD
varia
nce
%

Reasons for
Variance

Remedial
Action

of the total
water billed on
monthly basis.

Negative actual
amount is due
to erroneous
journals
processed and
are currently
being corrected.

Interest earned from

Receivables

899 627

1784 190

1784 190

693 047

1784 190

- 1091 143

-61

Implementation
of Credit Control
and debt
collection
Council
resolution
regarding the
amount
committed by
customers to be
paid on monthly
basis lead to the
interest amount
to less from
month to
month. This
resolution
offered an
incentive of
waiving interest
once a customer




Description

2023/24
Audited
Outcome

Original
Budget

Adjusted
Budget

Year To
Date
actual

Year To
Date
budget

YTD
variance

YTD
varia
nce
%

Reasons for
Variance

Remedial
Action

has entered into
an arrangement
for an old debt.

Interest from Current

and Non-Current
Assets

12 651 194

14 991 280

16 991 280

13 918 818

16 991
280

-3072 462

- 18

The municipality
anticipated to
collect more
money from
government
properties,
which will
enable the
municipality to
invest more
cash available,
However due to
halting of
payments from
the
departments,
less cash was
available for
investment.

None

Rent on Land

40 312

59 373

Rental from Fixed
Assets

223 210

240 000

240 000

231134

240 000

- 8 866

No Material
Variance

None

License and permits

4 855 114

22 814 940

21188 179

10 030 667

21 188
179

-11 157
512

- 53

The delay in the
opening of the
new traffic
management
office led to the
revenue
predicted not

Office has been
opened effective
May 2025




Description

2023/24
Audited
Outcome

Original
Budget

Adjusted
Budget

Year To
Date
actual

Year To
Date
budget

YTD
variance

YTD
varia
nce
%

Reasons for
Variance

Remedial
Action

being fully
realized.

Operational Revenue

397 578

768 614

768 614

201 122

768 614

- 567 492

- 74

The municipality
initially budget
as per estimates
from previous
financial year on
revenue from
Skills
development
levy. The
training
provided in the
2024/25
financial year
was less that
the 23/24
financial year,
which resulted
in the under
collection of
revenue.

None

Non-Exchange Revenue

Property rates

28 784 932

34 686 195

36 686 195

29 864 221

36 686
195

- 6821974

- 19

Corrections
done on the
general
valuation roll
through the
implementation
of the
supplementary
valuation roll

None




Description 2023/24 Original Adjusted Year To Year To YTD YTD Reasons for Remedial
Audited Budget Budget Date Date variance varia | Variance Action
Outcome actual budget nce
%

lead to the
decrease on the
actual billing
compared to the
initial budgeted
amount.

Fines, penalties and 370 778 3 651 216 3 651 216 133 625 3651216 |-3517591 | -96 Upload of the The tickets were

forfeits traffic fine uploaded to the
issued by traffic | traffic and
officers process | management
has not been system the
fully finalized as | journal need to
the traffic be processed on
management the solar
system was financial system
implemented in | before the
third quarter finalisation of
and the review annual financial
of the captured | statements.
information was
finalised in
fourth quarter

Transfers and 222 032094 | 215150 213 894 000 | 212 569 213 894 -1324607 | -1 No material None

subsidies - 000 393 000 variance

Operational

10




Description

2023/24
Audited
Outcome

Original
Budget

Adjusted
Budget

Year To
Date
actual

Year To
Date
budget

YTD
variance

YTD
varia
nce
%

Reasons for
Variance

Remedial
Action

Transfers and

subsidies - Capital

44 801 688

38 779 000

38 779 000

37 448 727

38 779
000

- 1330273

No material
variance

None

Interest

1 142 945

1 495 401

1 495 401

734 380

1 495 401

- 761 021

- 51

Implementation
of Credit Control
and debt
collection
Council
resolution
regarding the
amount
committed by
customers to be
paid on monthly
basis lead to the
interest amount
to less from
month to
month. This
resolution
offered an
incentive of
waiving interest
once a customer
has entered into
an arrangement
for an old debt.

None

Total Revenue

330 240
195

356 572
064

355 316
064

318 064
700

355 316
064

-37 491
364

-11

11




5.2 Operating Expenditure

Description 2023/24 Original Adjusted YTD YTD YTD YTD Reasons for Remedial Action
Audited Budget Budget actual budget varianc | varia | Variance
Outcome e nce
%
Expenditure By Type
Employee related 113 533 194 121 490 119539413 | 114 667 119 539 -4 872 -4 No material None
costs 855 334 413 079 variance
Remuneration of 13 823 244 17 285 429 | 16 335 429 14 185 16 335 - 2149 -13 The budget is | An Accrual will be
Councilors 585 429 844 inclusive of raised should the
councillor’s gazette be
upper limits published before
increases AFS are
which has not | submitted for
yet been audit.
gazetted at
year end.
Bulk purchases - 14 156 808 14 458 633 | 16 458 633 16 015 16 458 - 443 -3 No material None
electricity 294 633 339 variance
Inventory consumed 5 582 956 6 207 335 5564 935 5501240 | 5564935 |-63695 |-1 No material None
variance
Debt impairment - 2 558 671 2 558 671 - 2558671 | -2558 - 100 | The financial Journals will be
671 system is not processed during

updating the
information
automatically.
Journals need
to be
processed and
the process of
the vote
alignment was
not finalised.

the preparation of
Annual Financial
statements

12




Description

2023/24
Audited
Outcome

Original
Budget

Adjusted
Budget

YTD
actual

YTD
budget

YTD
varianc
e

YTD
varia
nce
%

Reasons for
Variance

Remedial Action

Depreciation and
amortisation

19 794 574

21 070 202

21 070 202

16 524
920

21 070
202

- 4 545
282

- 22

The
municipality
encountered
system error
while closing
the financial
system for the
quarter, which
omitted the
depreciation
run for the
quarter.

Depreciation will
be adjusted
during the
preparation of
Annual Financial
Statement

Interest

2 070 009

1847 762

2347 762

15978

2347 762

-2331
784

- 99

The budget is
inclusive of
interest for
landfill which
the
assumptions
are done at
the end of the
financial year.
The amount
indicated as
year to date
expenditure
only reflects
the interest
charged on
fleet cards.

No adjustment
needed

Contracted services

57 356 991

72 795 399

73 879 700

61 719
350

73 879
700

-12 160
351

- 16

The
municipality
realised

None
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Description

2023/24
Audited
Outcome

Original
Budget

Adjusted
Budget

YTD
actual

YTD
budget

YTD
varianc
e

YTD
varia
nce
%

Reasons for
Variance

Remedial Action

savings on
some of the
projects and
there is also
four electricity
projects that
were rolled
over which
significantly
contributed to
the
underspending

Irrecoverable debts

written off

18 329 380

524 500

524 500

247 790

524 500

- 276
710

- 53

Budget
assumptions
were made
based on the
previous year
discounts
provided for
ratepayers
that had
entered into
payment
arrangement,
However in
the current
year under
review there
was less
customers
who made
arrangements

None
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Description

2023/24
Audited
Outcome

Original
Budget

Adjusted
Budget

YTD
actual

YTD
budget

YTD
varianc
e

YTD
varia
nce
%

Reasons for
Variance

Remedial Action

as compared
to the prior
year.

Operational costs

28 876 506

37 994 276

36 264 415

31 824
286

36 264
415

- 4 440
129

-12

The
municipality
realised
savings on
some of the
projects that
is affected by
cost
containment

policy.

None

Losses on Disposal of

Assets

509 955

530 000

530 000

- 530
000

- 100

Council
Resolution to
write-off
capital assets
were
recommended
to council at
the year-end
(June) when
asset
verification
was
completed.
The loss on
write-off will
be updated
during the
preparation of
Annual

Actual auction to
take be held on
the 31st of July
2025 and the
journal will be
processed during
the AFS
preparation

15




Description 2023/24 Original Adjusted YTD YTD YTD YTD Reasons for Remedial Action
Audited Budget Budget actual budget varianc | varia | Variance
Outcome e nce
%
Financial
Statement
Total Expenditure 274 033 617 296 233 295 073 260 701 | 295 073 -34371 | -12
062 660 776 660 884
5.3_Capital Expenditure
Descript Original Adjusted YTD actual YTD budget YTD YTD Reasons for Remedial
ion 2023/24 | Budget Budget variance varian | Variance Action
Audited ce %
Outcome
Capital 65 334 60 339 000 | 60 242 404 51 683 839 60 242 404 - 8 558 565 -14 Traffic management | Accruals are
Expendi | 785 system had also being
ture maintenance which | finalised for AFS
will only be which will
effective in the next | improve the
financial year and expenditure
Capital expenditure
is budgeted
inclusive of VAT
portion which is
then realised under
the input VAT as we
spend.
Total 339 368 356 572 355316 064 | 312385615 | 355316 064 | -42930449 | - 12
Municip | 402 062
al
Budget

16




5.4 Comprehensive analysis of services debtors
Actual
Bad
181 Debts
121 | 151 | Days Written | Impairment
0-| 31-| 61- 91 - - - - | Over Off | - Bad Debts
30 60 90 120 | 150 | 180 1 1 Total | against | i.t.o Council
Detail Days | Days | Days Days | Days | Days | Year | Year - | Debtors Policy
Debtors Age Analysis By Income Source
0 0 0 818215 |0 0 0 0 818 0 0
Trade and Other Receivables from Exchange 215
Transactions - Water
0 0 0 1499 0 0 0 0 1499 0 0
Trade and Other Receivables from Exchange 731 731
Transactions - Electricity
110 11 11 13 223 0 0 0 0 13356 |0 0
Receivables from Non-exchange Transactions - | ggg 513 654 227 394
Property Rates
3432 0 0 0 0 3432 0 0
Receivables from Exchange Transactions - 433 433
Waste Water Management
91 81 80 17 863 0 0 0 0 18117 |0 0
Receivables from Exchange Transactions - 524 348 497 925 204
Waste Management
Receivables from Exchange Transactions - 0 0 0 0 0 0 0 0 0 0 0
Property Rental Debtors
0 0 0 0 0 0 0 0 0 0 0
Interest on Arrear Debtor Accounts
Recoverable unauthorised, irregular or fruitless | 0 0 0 0 0 0 0 0 0 0 0
and wasteful Expenditure
649 1463 | 693 121268 |0 0 0 0 124 0 0
876 753 595 778 076
002

Other

17




Actual

Bad
181 Debts
121 | 151 | Days Written | Impairment
0-| 31-| 61- 91 - - - - | Over Off | - Bad Debts
30 60 90 120 | 150 | 180 1 1 Total | against | i.t.o Council
Detail Days | Days | Days Days | Days | Days | Year | Year - | Debtors Policy
851 1 556 | 785 158106 |0 0 0 0 161 0 0
400 614 746 309 300
069
Total By Income Source
Debtors Age Analysis by Customer Group
11 27 38 31 950 0 0 0 0 32016 | O 0
212 512 845 580
Organs of State
191 188 187 13 682 0 0 0 0 14249 |0 0
259 756 928 049 992
Commercial
518 515 539 51 264 0 0 0 0 52836 |0 0
009 631 141 095 876
Households
142 825 20 61 209 0 0 0 0 62196 |0 0
121 015 165 320 621
Other
851 1 556 | 785 158106 |0 0 0 0 161 0 0
400 614 746 309 300
069

Total By Customer Group
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6. ORGANISATIONAL SCORECARD
6.1 LOCAL ECONOMIC DEVELOPMENT AND PLANNING

Key performance area

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT (1 & 3)

Year 2024/2025
Period Quarter 4
To enhance conditions for Economic growth and job creation
Outcome To manage and coordinate spatial planning within the Municipality
Implement a differentiated approach to municipal financing, planning and support;
Improve access to basic services;
Implementation of the community works programme;
Outputs Actions Supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for Economic growth and job creation To manage and coordinate spatial
planning within the Municipality

IDP | Priority Key Project Annual Quarter 4 Quarter 4 | Reason Correcti | Annual | Expenditu | Means of

Ref area performance | name target target actual for ve budget re verification

no. (IDP) indicator deviatio | measur

n e

LED | Spatial Number of Conductin 1x Geo tech | No Target None No None 295 0 Advert,

&P- | Rationale | Geo Tech g Geo Indicator study Target 000 Specificatio

001- studies Tech conducted n,

2024 .

/25 conducted Study Appointmen
t letter/
SLA,
Approved
Geo tech
study
report,
Council
resolution
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Key performance area

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT (1 & 3)

Year 2024/2025
Period Quarter 4
To enhance conditions for Economic growth and job creation
Outcome To manage and coordinate spatial planning within the Municipality
Implement a differentiated approach to municipal financing, planning and support;
Improve access to basic services;
Implementation of the community works programme;
Outputs Actions Supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for Economic growth and job creation To manage and coordinate spatial
planning within the Municipality

IDP | Priority Key Project Baseline Annual Quarter 4 Quarter 4 | Reason Correcti | Annual | Expenditu | Means of

Ref area performance | name target target actual for ve budget re verification

no. (IDP) indicator deviatio | measur

n e

LED | Spatial Number of Developm | New 1 SDF 1 SDF Not Service | To be 1 000 0 Advert,

&P- | Rationale | Spatial ent of Indicator Developed Developed | achieved. | Provider | donein | 000 Specificatio

002- Developmen | Spatial 1 SDF not | withdre | the n, SLA,

/220524 t Developm developed | w 2026/20 Appointmen

Frameworks | ent accepta | 27 t letter,
developed Framewor nce financial SDF
k (SDF) year document,

Council
resolution

LED | Spatial Number of Surveying | New 1 Existing No Target None No None 30000 |O Advert,

&P- | Rationale | exijsting of existing | Indicator Settlements Target 0 Specificatio

003- settlements | settlemen Surveyed n,

/25524 surveyed ts Appointmen
t letter,
Survey
report,
Cadastral
map

LED | Spatial Number of Procurem | New Procuremen | No Target None No None 777 0 Specificatio

&P- | Rationale | Geographic | ent of Indicator t of Target 000.00 n

20




Key performance area

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT (1 & 3)

Year 2024/2025
Period Quarter 4
To enhance conditions for Economic growth and job creation
Outcome To manage and coordinate spatial planning within the Municipality
Implement a differentiated approach to municipal financing, planning and support;
Improve access to basic services;
Implementation of the community works programme;
Outputs Actions Supportive of human settlement outcome;

Key Organizational Strategic Objective

planning within the Municipality

To enhance conditions for Economic growth and job creation To manage and coordinate spatial

IDP | Priority Key Project Baseline Annual Quarter 4 Quarter 4 | Reason Correcti | Annual | Expenditu | Means of
Ref area performance | name target target actual for ve budget re verification
no. (IDP) indicator deviatio | measur

n e

004- Information | Geographi Geographic Advertisem

2024 Systems c information ent,

/25 procured Informatio system Appointmen

n System t

(GIS letter/SLA,
Delivery
note

LED | Local Number of Coordinatio | New indicator | 1x Youth in No Target None No None 300000 |0 Specification

&P- | Economic | o th in n of Youth Agriculture Target Advertiseme

005- | Develop . . .

2024 | ment agriculture in Mentorship nt,

/25 mentorship Agriculture programme Appointment
programmes mentorship coordinated letter/SLA,
coordinated programme Mentorship

reports

LED | Local Number of Coordinatio | New indicator | 1x Municipal | 1x Municipal | Achieved. None None 297576.00 | Approved

&P- | Economic | pmuynicipal nof Career Expo | Career Expo | 1x 297 576. Concept

006- | Develop Municipal . . 00

2024 | ment career expo Career and coordinated | Municipal document,

/25 coordinated Expo development Career SLA,

conducted Approved
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Key performance area

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT (1 & 3)

Year 2024/2025
Period Quarter 4
To enhance conditions for Economic growth and job creation
Outcome To manage and coordinate spatial planning within the Municipality
Implement a differentiated approach to municipal financing, planning and support;
Improve access to basic services;
Implementation of the community works programme;
Outputs Actions Supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for Economic growth and job creation To manage and coordinate spatial
planning within the Municipality

IDP | Priority Key Project Baseline Annual Quarter 4 Quarter 4 | Reason Correcti | Annual | Expenditu | Means of
Ref area performance | name target target actual for ve budget re verification
no. (IDP) indicator deviatio | measur
n e
expo Specification,
coordinate appointment
letter/SLA
Career Expo
report
LED Local Number of Coordinati | 1x Investor 1x Investor | No Target None No None 981,35 |0 Approved
&P- | Economic | jnvestor on of conference conference Target 4.00 Specificatio
008- | Develop | conferences | investor | coordinated | coordinated n, Advert,
2024 | ment coordinated | conferenc Appointmen
/25
e t letter,
SLA, Close
up report
LED | Local Number of Review of | New 1x LED 1x LED Not Project To be 0 0 Approved
&P- Economic | LED Municipal | Indicator strategy Strategy Achieved. | disconti | reviewe Specificatio
009- | Develop | strategies LED reviewed reviewed 1x LED nued. din n, Advert,
/220524 ment reviewed Strategy Strategy 2026/27 Appointmen
not financial t letter,
Reviewed year Approved
reviewed
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Key performance area

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT (1 & 3)

Year 2024/2025
Period Quarter 4
To enhance conditions for Economic growth and job creation
Outcome To manage and coordinate spatial planning within the Municipality
Implement a differentiated approach to municipal financing, planning and support;
Improve access to basic services;
Implementation of the community works programme;
Outputs Actions Supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for Economic growth and job creation To manage and coordinate spatial
planning within the Municipality

IDP | Priority Key Project Baseline Annual Quarter 4 Quarter 4 | Reason Correcti | Annual | Expenditu | Means of
Ref area performance | name target target actual for ve budget re verification
no. (IDP) indicator deviatio | measur
n e

LED

Strategy,

SLA
LED | Internal Percentage Implemen | 100% 100% 100% 0% Internal | None Opex Opex Updated
&P- | Audit of internal tation of Internal Internal Internal Internal Audit Internal
OP- audit queries | Internal Audit Audit Audit Audit Queries Audit action
001 addressed Audit Queries Queries Queries Queries raised plan
2024
/25 addressed addressed addressed addressed
LED | AG Action | Percentage Implemen | 100% AG 100% AG 100% AG 0% AG No AG None Opex Opex Updated AG
&P- | Plan of AG Action | tation of Action plan Action plan | Action plan | Action Action Action plan
OP- Plan AG Action | implemented | implemente | implemente | plan plan
002- implemented | Plan d d implemen | impleme
2024 ted nted
/25
LED | Risk Percentage Implemen | 100% Risk 100% Risk | 100% Risk | Not 2 of 3 To be Opex Opex Updated
&P- | Managem | of risk tation of Register Register Register Achieved. | identifie | impleme Strategic
OP- | ent register Risk implemented | implemente | implemente | 67% Risk | d risks nted in risk register
28; implemented | register d d Register impleme | the 1st

implemen | nted Quarter
/25
ted of
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Key performance area

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT (1 & 3)

Year 2024/2025
Period Quarter 4
To enhance conditions for Economic growth and job creation
Outcome To manage and coordinate spatial planning within the Municipality
Implement a differentiated approach to municipal financing, planning and support;
Improve access to basic services;
Implementation of the community works programme;
Outputs Actions Supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for Economic growth and job creation To manage and coordinate spatial
planning within the Municipality

IDP | Priority Key Project Baseline Annual Quarter 4 Quarter 4 | Reason Correcti | Annual | Expenditu | Means of
Ref area performance | name target target actual for ve budget re verification
no. (IDP) indicator deviatio | measur
n e
2025/26
FY
LED | Council Percentage Implemen | 100% of 100% of 100% of Achieved. | None None Opex Opex Updated
&P- | resolutio | of Council tation of Council Council Council 100% of Council
OP- ns resolutions Council resolutions resolutions resolutions | Council resolution
28; implemented | resolution | implemented | implemente | implemente | resolution register
s d d s
/25 .
implemen
ted
LED | AC Percentage Implemen | 100% of 100% of 100% of Not 06 of To be Opex Opex Updated
&P- | resolutio | of Audit tation of | Audit Audit Audit Achieved. | 06 impleme Audit
OP- | ns Committee | Audit Committee Committee | Committee | 0% of resoluti | nted in Committee
8824 resolutions Committe | resolutions resolutions resolutions | Audit ons not | the 1%t resolution
/25 implemented | e implemented | implemente | implemente | Committe | address | Quarter register
resolution d d e ed. of
S resolution 2025/26
s FY
implemen
ted
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6.2 TECHNICAL SERVICES

Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and

maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of
Ref | area performanc | name target target 4 actual | for ive | ure verificatio
no. (IDP) e indicator deviatio | measur | budge n
n e t

TEC | Road Number of Upgradin | 2.8 km of 300 meters | No target None No None 2174 2174 Monthly
H- and road g of 300 Mogwadi of Mogwadi Target 980.00 | 978, 37 Progress
001- | Storm kilometers meters Internal Internal Reports and
202 | water upgraded Mogwadi | Street Streets Completion
4/25 from Gravel Internal upgraded upgraded certificate
1 to Surface Street

from

Gravel to

Surface
TEC | Road Number of Upgradin | New Indicator | 6.1 KM 1.1 km of | Achieved. | None None 10 000 | 8 672 Approved
H- and road g of designed Sekonye to | 1.1km of 000 091,91 Specificatio
002- | Storm kilometers Sekonye and 1.1 Springs Sekonye n,
202 | water upgraded to kilometers Internal to springs Advertisem
4/25 from Gravel Springs of Sekonye | Streets internal ent,

to Surface Internal to Springs upgraded street Appointmen
Street internal from upgraded t letter,
from streets from SLA,
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and

maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of
Ref | area performanc | name target target 4 actual | for ive | ure verificatio
no. (IDP) e indicator deviatio | measur | budge n
n e t
Gravel to upgraded Gravel to Gravel to Monthly
Surface from gravel | surfacing surfacing Progress
to surface reports,
Completion
certificate
TEC | Road Number Procurem | New Indicator | 2x Graders Achieved. | None None 11536 | 11 536 Approved
H- and graders ent of Procured No target 2X 800,00 | 800,00 Specificatio
003- | Storm procured graders Graders n,
202 | water procured Appointmen
4/25 | Electricit t letter,
y SLAI
Services Delivery
Note
TEC | Road Number of Procurem | New Indicator | Procuremen | 3 High Achieved. | None None 2 031 2 031 Approved
H- and high mast ent and t, Delivery mast lights | 3 high 498,00 | 498,00 Specificatio
004- | Storm lights Installati and installed mast n, Advert,
202 | water procured and | on of installation lights Appointmen
4/25 | Electricit | installed High of 3 high installed t letter,
y mast mast lights SLA,
Services Lights Monthly
Progress
reports
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and

maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of
Ref | area performanc | name target target 4 actual | for ive | ure verificatio
no. (IDP) e indicator deviatio | measur | budge n
n e t
Final
completion
certificate
TEC | Electricit | Number of Electrifica | New Indicator | 50 50 Not The Three 1 000 0 Tender
H- y households tion of households | households | Achieved. | Village phase 000 advert
005- | Services | electrified househol electrified electrified 50 require line to Approved
202 ds at in Koekoek | at Koekoek | household | upgrade be Specificatio
4/25 Koekoek village s not to three upgrade n,
village electrified | phase d in the Appointmen
at line 2026/27 t letter and
Koekoek financial signed SLA,
year Completion
Certificates
TEC | Electricit | Number of Electrifica | New Indicator | 130 130 Not Awaiting | Project 680 0 Tender
H- y households tion of households | Household | Achieved | delivery rolled 000 advert
006- | Services | electrified househol electrified S 130 of meters | over to Approved
202 ds in electrified Househol | for 2nd Specificatio
4/25 Diwawen Diwaweng at ds Not installatio | quarter n,
g village Diwaweng | electrified | n 2025/26 Appointmen
at t letter and
Diwawen signed SLA,
g
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and

maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of
Ref | area performanc | name target target 4 actual | for ive | ure verificatio
no. (IDP) e indicator deviatio | measur | budge n
n e t
Completion
Certificates
TEC | Electricit | Number of Electrifica | 80 120 120 120 Awaiting | Project 2 400 1597 Tender
H- y households tion of households households | Household | Househol | delivery rolled 000 698,68 advert
007- | Services | electrified househol | electrified at | electrified s ds Not of meters | over to Approved
202 ds at Mamotshana | in electrified electrified | for 2nd Specificatio
4/25 Mamotsh Mamotshan | in in installatio | quarter n,
ana a village Mamotsha | Mamotsh | n 2025/26 Appointmen
village na ana t letter and
signed SLA,
Completion
Certificates
TEC | ELECTRI | Number of Electrifica | New Indicator | 90 90 Achieved. | None None 1 800 1799 Tender
H- CITY households tion of households | households | 90 000 999,99 advert
008- | SERVIC | electrified househol electrified electrified household Approved
202 | ES ds at in Makgato | in Makgato | s Specificatio
4/25 Makgato village electrified n,
village in Appointmen
Makgato t letter and
signed SLA,
Completion

Certificates
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and

maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of
Ref | area performanc | name target target 4 actual | for ive | ure verificatio
no. (IDP) e indicator deviatio | measur | budge n
n e t
TEC | ELECTRI | Number of Electrifica | New Indicator | 200 200 Achieved. | None None 4 000 3999 Tender
H- CITY households tion of households | households | 200 000 999,99 advert
009- | SERVIC | electrified househol electrified electrified household Approved
202 | ES ds at at Mohodi in Mohodi s Specificatio
4/25 Mohodi Newsstand Newstand electrified n,
New D village D village in Mohodi Appointmen
stand D t letter and
village signed SLA,
Completion
Certificates
TEC | ELECTRI | Number of Electrifica | New Indicator | 80 80 Not Awaiting | Project 1 600 1377 Tender
H- CITY households tion of households | households | achieved delivery rolled 000 702,97 advert
010- | SERVIC | electrified househol electrified electrified ro of meters | over to Approved
202 | ES d at at Mokgehle | in household | for 2nd Specificatio
4/25 Mokgehle village Mokgehle s Not installatio | quarter n,
village village electrified | n 2025/26 Appointmen
in t letter and
Mokgehle signed SLA,
village Completion

Certificates
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and

maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of
Ref | area performanc | name target target 4 actual | for ive | ure verificatio
no. (IDP) e indicator deviatio | measur | budge n
n e t
TEC | ELECTRI | Number of Electrifica | New Indicator | 90 90 Achieved | None None 1 800 1 800 Tender
H- CITY households tion of households | households | 90 000 000,00 advert
011- | SERVIC | electrified househol electrified electrified household Approved
202 | ES ds at at Mashaa | in Mashaa |s Specificatio
4/25 Mashaa village village electrified n,
Village in Appointmen
Mashaha t letter and
signed SLA,
Approved
designs
TEC | ELECTRI | Number of Electrifica 100 100 Achieved. | None None 2 000 1999 Tender
H- CITY households tion of New indicator | households | households | 100 000 999,98 advert
012- | SERVIC | electrified househol electrified electrified household Approved
202 | ES ds at at at s at Specificatio
4/25 Sekhwam Sekhwama | Sekhwama | Sekhwam n,
a Village village village a Appointmen
t letter and
signed SLA,
Completion

certificates
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and

maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of
Ref | area performanc | name target target 4 actual | for ive | ure verificatio
no. (IDP) e indicator deviatio | measur | budge n
n e t
TEC | ELECTRI | Number of Electrifica | New Indicator | 95 95 Achieved. | None None 1900 1900 Tender
H- CITY households tion of households | households | 95 000 000,00 advert
013- | SERVIC | electrified househol electrified electrified household Approved
202 | ES ds at at at s Specificatio
4/25 Ramatjo Ramatjowe | Ramatjowe | electrified n,
we village village at Appointmen
Village Ramatjow t letter and
e signed SLA,
Completion
Certificate
TEC | ELECTRI | Number of Electrifica | 120 135 135 Not POE not None 2 648 2 574 Tender
H- CITY households tion of households households | households | Achieved. | submitte 000 000,00 advert
014- | SERVIC | electrified househol | electrified at | electrified electrified 135 d. No Approved
202 | ES ds at Mangata at Mangata | at Mangata | household | completi Specificatio
4/25 Mangata village village s on n,
Village (phase 2) (phase 2) electrified | certificat Appointmen
(phase 2) at e t letter and
Mangata signed SLA,
Completion
Certificate
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and

maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of

Ref | area performanc | name target target 4 actual | for ive | ure verificatio

no. (IDP) e indicator deviatio | measur | budge n

n e t

TEC | ELECTRI | Number of Design of | New Indicator | 1 design of | No Target | None No target | None 58 000 | 58 000,00 | Tender

H- CITY Designs for Electrifica electrificatio advert

015- | SERVIC | Electrification | tion n for Approved

202 | ES project Project at Molotone Specificatio

4/25 developed Molotone village n,

Village Appointmen

t letter and
signed SLA,
Approved
designs

TEC | ELECTRI | Number of Design of | New Indicator | 1 design of | No Target | None No target | None 73 000 | 73 000,00 | Tender

H- CITY Designs for Electrifica electrificatio advert

016- | SERVIC | Electrification | tion n for Approved

202 | ES project Project at Letheba Specificatio

4/25 developed Letheba village n,

Village Appointmen

t letter and
signed SLA,
Approved
designs

TEC | ELECTRI | Number of Design of | New Indicator | 1 design of | Design of Achieved. | None None 51 000 | 51 000,00 | Tender

H- CITY Designs for Electrifica electrificatio | electrificati | Design advert

32




Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and

maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of
Ref | area performanc | name target target 4 actual | for ive | ure verificatio
no. (IDP) e indicator deviatio | measur | budge n
n e t
017- | SERVIC | Electrification | tion n for on for for Approved
202 | ES project Project at Boulast Boulast electrifica Specificatio
4/25 developed Boulast village village tion for n,
Village Boulast Appointmen
t letter,
signed SLA
and
Approved
designs
TEC | ELECTRI | Number of Procurem | New Indicator | 1x AMI 1x AMI Achieved. | None None 573 570 Approved
H- CITY Advance ent and System System 1x AMI 000 960,69 Specificatio
018- | SERVIC | Metering Installati Procured Procured system n, Tender
202 | ES Infrastructur | on of AMI and procured advert,
4/25 e (AMI) systems installed and SLA, Final
systems installed Completion
procured and certificate
installed
TEC | ELECTRI | Number of Procurem | New Indicator | 1xcheck 1x check Achieved. | None None 1 000 609 Approved
H- CITY check meter | ent and meter and meter and | 1x check 000 500,00 Specificatio
019- | SERVIC | and CTVT installatio 1x CTVT 1x CTVT meter n, Tender
202 | ES n of Procured Procured and 1x advert,
4/25 check SLA, Final
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and

maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of
Ref | area performanc | name target target 4 actual | for ive | ure verificatio
no. (IDP) e indicator deviatio | measur | budge n
n e t
meter and and CTVT Completion
and CTVT Installed Installed procured certificate
TEC | ENVIRO | Number of Construct | New Indicator | Constructio | Constructi | Achieved. | None None 26 604 | 26 601 Approved
H- NMENTA | compliant ion of n of Access | on of Constructi 020.00 | 656,39 Specificatio
020- | L Landfill sites | compliant Control Access on of n, tender
202 | MANAG | constructed Ramokgo facilities, Control Access advert,
4/25 | EMENT pa Weigh facilities, Control appointmen
Landfill bridge, Weigh facilities, t letter,
site Access bridge, Weigh monthly
Phase 1 roads, Access bridge, progress
Storm roads, Access reports,
water, Storm roads, SLA, Final
Water and water, Storm completion
Electrical Water and | water certificate
Services, Electrical
Recycling Services,
Area and Recycling
other Area
related
infrastructu
re
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and
maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of
Ref | area performanc | name target target 4 actual | for ive | ure verificatio
no. (IDP) e indicator deviatio | measur | budge n
n e t

TEC | Internal | Percentage Impleme | 100% 100% 100% 100% None None Opex Opex Updated
HOP | Audit of internal ntation of | Internal Audit | Internal Internal Internal Internal
- audit queries | Internal Queries Audit Audit Audit Audit action
001- addressed Audit addressed Queries Queries Queries plan
202 action addressed addressed | addressed
4/25 plan
TEC | AG Percentage Impleme | 100% AG 100% AG 100% AG | 0% AG No AG None Opex Opex Updated AG
HOP | Action of AG Action | ntation of | Action plan Action plan | Action plan | Action Findings Action plan
- Plan Plan AG Action | implemented | implemente | implement | plan raised.
002- implemented | Plan d ed implemen
202 ted
4/25
TEC | Risk Percentage Impleme | 100% Risk 100% Risk | 100% Not 3 out of Outstan | Opex Opex Updated
HOP | Manage | of risk ntation of | Register Register Risk Achieved. | 4 ding risk Strategic
- ment register Risk implemented | implemente | Register 75% impleme | to be risk register
003- implemented | register d implement | implemen | nted impleme
202 ed ted nted in
4/25 1st

quarter

of

2025/26
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025

Period Quarter 4

Outcome To provide sustainable basic services and infrastructure development
Outputs Improving access to basic services

Key Organizational Strategic Objective

To improve/Upgrade conditions of municipal roads and storm water infrastructure and
maintenance

IDP | Priority | Key Project Baseline Annual Quarter 4 | Quarter Reason Correct | Annua | Expendit | Means of
Ref | area performanc | name target target 4 actual | for ive | ure verificatio
no. (IDP) e indicator deviatio | measur | budge n
n e t

TEC | Council Percentage Impleme | 100% of 100% of 100% of Achieved. | None None Opex Opex Updated
HOP | Resoluti | of Council ntation of | Council Council Council 100% of Council
- ons resolutions Council resolutions resolutions | resolutions | council resolution
004- implemented | resolution | implemented | implemente | implement | resolution register
202 s d ed s
4/25 implemen

ted
TEC | Audit Percentage Impleme | 100% of 100% of 100% of Not 02 of 03 | To be Opex Opex Updated
HOP | Committ | of Audit ntation of | Audit Audit Audit achieved. | resolutio | impleme Audit
- ee Committee Audit Committee Committee | Committee | 67 % of ns nted in Committee
005- | Resoluti | resolutions Committe | resolutions resolutions | resolutions | Audit impleme | the 1st resolution
202 | ons implemented | e implemented | implemente | implement | Committe | nted. quarter register
4/25 resolution d ed e of

S resolution 2025/26

s FY

implemen

ted
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6.3 COMMUNITY SERVICES

Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025
Period Quarter 4
Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref | Priority Key Project Baseline Annual Quarter 4 Quarter 4 | Reason | Correcti | Annual | Expendit | Means of
no. area performanc | name target target actual for ve budget | ure verification
(IDP) e indicator deviati | measur
on e
COMM- | Mainten | Number of | Renovatio | New 1x tennis No target None No None 200000 | RO Advertiseme
001- ance of | tennis n of indicator court target 0 nt, Purchase
2024/20 | public courts Morebeng renovated Order,
25 Ameniti | renovated tennis in Completion
es court Morebeng Report
COMM- | Traffic Number of | Beautificat | New 1x Town No Target None No None 200,000 | 192 Advertiseme
003- & Law Towns ion of Indicator beautified Target 400,00 nt, Purchase
2024/20 | Enforce | beautified Towns Order,
25 ment Completion
Report
COMM- | Traffic Number of | Traffic New 1x Traffic No Target None No None 5000 Approved
004- & Law Traffic fines | Fines Indicator Managemen Target 000 3423 Specification
2024/20 | Enforce | Manageme | Managem t system 054.69 , SLA,
25 ment nt systems | ent procured Appointment
procured system letter,
delivery
note,
COMM- | Internal | Percentage | Implemen | 100% 100% 100% 0% 0 of 01 | To be Opex Opex Updated
OP-001- | Audit of internal tation of Internal Internal Internal Internal Interna | Address Internal
audit Internal Audit Audit Audit Audit laudit | edin Audit
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025
Period Quarter 4
Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref | Priority | Key Project Baseline Annual Quarter 4 Quarter 4 | Reason | Correcti | Annual | Expendit | Means of
no. area performanc | name target target actual for ve budget | ure verification
(IDP) e indicator deviati | measur
on e
2024/25 queries Audit Queries Queries Queries Queries addres | the 1%t queries
- addressed queries addressed addressed addressed addressed | sed Quarter register
addressed of
2025/26
FY
COMM- | AG Percentage | Implemen | 100% AG 100% AG 100% AG % AG To be Opex Opex Updated AG
OP-002- | Action of AG tation of Action plan | Action plan | Action plan | Action 0 of 01 | Address Action plan
2024/25 | Plan Action Plan | AG Action | implemente | implemente | implemente | plan issues ed in
implement | Plan d d d implemen | resolved | the 1st
ed ted Quarter
of
2025/26
FY
COMM- Risk Percentage | Implemen | 50% Risk 100% Risk | 100% Risk | Not 1of 2 To be Opex Opex Updated
OP-003- | Manage | of risk tation of Register Register Register Achieved. | risks resolved Strategic
2024/25 | ment register Risk implemente | implemente | implemente | 50% Risk | resolve in first risk register
implement | register d d d Register | d g?arter
ed implemen 2025/26
ted
COMM- | Council | Percentage | Implemen | 100% of 100% of 100% of Achieved. | None None Opex Opex Updated
OP-004- | Resoluti | of Council tation of Council Council Council 100% of Council
2024/25 | ons resolutions | Council resolutions resolutions resolutions | Council resolution
resolution register
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Key performance area

BASIC SERVICE DELIVERY (KPA 2)

Year 2024/2025
Period Quarter 4
Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs Improving access to basic services
Key Organizational Strategic Objective To improve/Upgrade conditions of municipal roads and storm water infrastructure and maintenance
IDP Ref | Priority | Key Project Baseline Annual Quarter 4 Quarter 4 | Reason | Correcti | Annual | Expendit | Means of
no. area performanc | name target target actual for ve budget | ure verification
(IDP) e indicator deviati | measur
on e
implement | resolution | implemente | implemente | implemente | implemen
ed S d d d ted
COMM- | Audit Percentage | Implemen | 100% of 100% of 100% of 0% of No None Opex Opex Updated
OP-005- | Committ | of Audit tation of Audit Audit Audit Audit resoluti Audit
2024/25 | ee Committee | Audit Committee | Committee | Committee | Committe | ON Committee
Resoluti | resolutions | Committe | resolutions | resolutions | resolutions | e taken resolution
ons implement | e implemente | implemente | implemente | resolution register
ed resolution | d d d s
s implemen
ted
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6.4 BUDGET AND TREASURY

Key performance area

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (KPA 4)

Year 2024/2025

Period Quarter 4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model

- Administrative and financial capability

Key Organizational Strategic Objective

Ensure compliance with accounting standards and legislation

IDP Priority Key Project Baseline Annual Quarter 4 | Quarter 4 Reason Correcti | Annual Expendit | Means of
Ref no. | area performanc | name target target actual for ve budget ure verification
(IDP) e indicator deviation | measur
e
BNT- SCM Number of Procureme | New 1 Asset No Target | None No None 800 000 Approved
001- Asset nt and Indicator | Verification Target 726,960.0 | Specification
2024/2 Verification | Installation System 4 , Advert,
5 systems of the procured Appointment
procured Asset and letter,
and Verification Installed Installation
Installed System Certificate
BNT- Budget & | Number of | Compilatio | 1x 1x No Target | None None 0 Signed
002- Reportin | Annual n of 2022/202 | 2023/2024 12000 2023/2024
2024/2 | g Financial Annual 3 Annual Annual 00.00 Annual
5 Statements | Financial Financial Financial Financial
(AFS) Statement | Statemen | Statements Statements,
compiled s ts compiled Acknowledge
compiled letter
BNTOP | Internal Percentage | Implement | 100% 100% 100% Not Recurrin | To Opex Opex Updated
- 001- | Audit of internal ation of Internal Internal Internal Achieved. g strength Internal
2024/2 audit Internal Audit Audit Audit 83% findings en Audit action
5 queries Audit Queries Queries Queries Internal on SCM internal plan
addressed action plan | addressed | addressed addressed | Audit controls
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Key performance area

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (KPA 4)

Year 2024/2025

Period Quarter 4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model

- Administrative and financial capability

Key Organizational Strategic Objective

Ensure compliance with accounting standards and legislation

IDP Priority Key Project Baseline Annual Quarter 4 | Quarter 4 Reason Correcti | Annual Expendit | Means of
Ref no. | area performanc | name target target actual for ve budget ure verification
(IDP) e indicator deviation | measur
e
Queries
addressed
BNTOP | AG Percentage | Implement | 97% AG 100% AG 100% AG | Not Target To be Opex Opex Update AG
-002- Action of AG ation of AG | Action Action plan | Action Achieved. not resolved Action plan
2024/2 | Plan Action Plan | Action Plan | plan implemente | plan 90% AG achieved | during
5 implemente implemen | d implemen | action plan | due to preparat
d ted ted implement | outstandi | ion of
ed ng AFS
findings
BNTOP | Risk Percentage | Implement | 100% 100% Risk | 100% 100% 100% 100% Opex Opex Updated
- 003- Manage of risk ation of Risk Register Risk Risk Risk Risk Strategic
2024/2 | ment register Risk Register implemente | Register Register Register | Register risk register
5 implemente | register implemen | d implemen | implement | impleme | impleme
d ted ted ed nted nted
BNTOP | Council Percentage | Implement | 100% of | 100% of 100% of | 100% of None None Opex Opex Updated
- 004- Resolutio | of Council ation of Council Council Council Council Council
2024/2 | ns resolutions | Council resolution | resolutions | resolution | resolutions resolution
5 implemente | resolutions | s implemente | s implement register
d implemen | d implemen | ed
ted ted
BNTOP | Audit Percentage | Implement | 100% of 100% of 100% of Not 9 out of | To be Opex Opex Updated
-005- Committ | of Audit ation of Audit Audit Audit achieved 11 impleme Audit
ee Committee | Audit Committe | Committee | Committe | 82% resolved | nted in Committee
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Key performance area

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (KPA 4)

Year 2024/2025

Period Quarter 4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
Outputs - Deepen democracy through a refined ward committee model

- Administrative and financial capability

Key Organizational Strategic Objective

Ensure compliance with accounting standards and legislation

IDP Priority Key Project Baseline Annual Quarter 4 | Quarter 4 Reason Correcti | Annual Expendit | Means of
Ref no. | area performanc | name target target actual for ve budget ure verification
(IDP) e indicator deviation | measur
e
2024/2 | Resolutio | resolutions | Committee | e resolutions | e implement 1st resolution
5 ns implemente | resolutions | resolution | implemente | resolution | ed quarter register
d s d s 2025/26
implemen implemen
ted ted

6.5 MUNICIPAL MANAGER’S OFFICE
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Key performance area

GOOD GOVERNANCE AND PUBLIC PARTICIPATION (KPA 5)

Year 2024/2025

Period Quarter 4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
- Deepen democracy through a refined ward committee model

Outputs - Administrative and financial capability

Key Organizational Strategic Objective

To ensure that institutional arrangements are transparent efficient and effective To ensure that

good governance and public participation is sustained and enhances transparency and

accountability

IDP Priority | Key Project Baseline | Annual Quarter Quarter | Reason | Correcti | Annual | Expenditu | Means of
Ref area performa | name target 4 target | 4 actual | for ve budget | re verification
no. (IDP) nce deviatio | measur
indicator n e
MM- Commu | Percentag | Procureme | 100% of | 100% of No target | None No None 147 826,00 | Advert,
001- nication | e of nt of Events Events Target 147 826 Order,
2024/ |s Events Events Manage | Managem .09 Delivery Note
25 Managem | Manageme | ment ent
ent nt Equipme | Equipmen
equipmen | Equipment | nt t procured
t procured procured
MM- Special Number Coordinati | 2 Youth 2 Youth 1 Youth Achieved | None None 209,800 | 198 630,00 | Attendance
002- focus of youth on of program | Support Support . 1 youth .00 register,
2024/ support Youth mes program program support Invitation
25 program Support coordinat | mes mes program Report
mes Programm | ed coordinat | coordinat | me Concept
coordinat | es ed ed coordinat document
ed ed
MM- Special Number Coordinati | 3 women | 3 women 1 Women | Achieved | None None 339,876 | 297 290,00 | Attendance
003- focus of women | on of and and & children | . 1 .00 register,
2024/ and Women children children Support women & Invitation
25 children and program | program program children Report
program Children mes mes me Support Concept
mes program document
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Key performance area

GOOD GOVERNANCE AND PUBLIC PARTICIPATION (KPA 5)

Year 2024/2025

Period Quarter 4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
- Deepen democracy through a refined ward committee model

Outputs - Administrative and financial capability

Key Organizational Strategic Objective

To ensure that institutional arrangements are transparent efficient and effective To ensure that
good governance and public participation is sustained and enhances transparency and
accountability

IDP Priority | Key Project Baseline | Annual Quarter Quarter | Reason | Correcti | Annual | Expenditu | Means of
Ref area performa | name target 4 target | 4 actual | for ve budget | re verification
no. (IDP) nce deviatio | measur
indicator n e
coordinat | programm | coordinat | coordinat | coordinat | me
ed. es ed ed ed coordinat
ed
MM- Special Number Coordinati | 3 3 No Target | None No None 114,550 | 103 540,00 | Attendance
004- focus of on of disability | disability Target .80 register,
2024/ disability Disability program | program Invitation,
25 program programm | mes mes Report
mes es coordinat | coordinat Concept
coordinat ed ed document
ed
MM- Special Number Coordinati | 3 older 3 older 1 older Achieved | None None 112,557 | 109 254,00 | Attendance
005- focus of on of Older | persons persons persons 1 older .00 register,
2024/ older persons program | program program person Invitation
25 persons Support mes mes me program Report
program programm | coordinat | coordinat | coordinat | me Concept
mes es ed ed ed coordinat document
coordinat ed
ed
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Key performance area

GOOD GOVERNANCE AND PUBLIC PARTICIPATION (KPA 5)

Year 2024/2025

Period Quarter 4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
- Deepen democracy through a refined ward committee model

Outputs - Administrative and financial capability

To ensure that institutional arrangements are transparent efficient and effective To ensure that
good governance and public participation is sustained and enhances transparency and

Key Organizational Strategic Objective

accountability

IDP Priority | Key Project Baseline | Annual Quarter Quarter | Reason | Correcti | Annual | Expenditu | Means of
Ref area performa | name target 4 target | 4 actual | for ve budget | re verification
no. (IDP) nce deviatio | measur
indicator n e
MM- Special Number Coordinati | 04 Local | 4 Local 1 Local Achieved | None None 387,701 | 340 261,00 | Attendance
006- focus of Local on of Local | Aids Aids Aids . 1 Local .00 register,
2024/ AIDS Aids Council Council Council Aids Minutes
25 Council Council meetings | meetings | meeting Council
meetings | meetings coordinat | coordinat | coordinat | Coordina
coordinat ed ed ed ted
ed
MMOP | MMOP- Percentag | Implement | 83% 100% 100% Not Updated | None Opex Opex Updated
- 001- | 001- e of ation of Internal Internal Internal Achieved | internal Internal Audit
2024/ | 2024/25 | internal Internal Audit Audit Audit . 100% audit queries
25 audit Audit Queries Queries Queries Internal queries report
queries queries addresse | addressed | addressed | Audit report
addressed | addressed | d Queries not
addresse | submitte
d d for
supportin
g
evidence
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Key performance area

GOOD GOVERNANCE AND PUBLIC PARTICIPATION (KPA 5)

Year 2024/2025

Period Quarter 4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
- Deepen democracy through a refined ward committee model

Outputs - Administrative and financial capability

To ensure that institutional arrangements are transparent efficient and effective To ensure that
good governance and public participation is sustained and enhances transparency and

Key Organizational Strategic Objective

accountability

IDP Priority | Key Project Baseline | Annual Quarter Quarter | Reason | Correcti | Annual | Expenditu | Means of
Ref area performa | name target 4 target | 4 actual | for ve budget | re verification
no. (IDP) nce deviatio | measur
indicator n e
MMOP | AG Percentag | Implement | 100% 100% AG | 100% AG | Not Updated | None Opex Opex Updated AG
-002- | Action e of AG ation of AG | AG Action Action Achieve. | AG Audit Audit action
2024/ | Plan Action Action Plan | Action plan plan 100% action plan
25 Plan plan implemen | implemen | AG plan not
implemen impleme | ted ted Action submitte
ted nted plan d for
impleme | supportin
nted g
evidence
MMOP | Risk Percentag | Implement | 100% 100% 100% Not Updated | None Opex Opex Updated
-003- | Manage | e of risk ation of Risk Risk Risk Achieved | Strategic Strategic risk
2024/ | ment register Risk Register | Register Register . 100% risk register
25 implemen | register impleme | implemen | implemen | Risk register
ted nted ted ted Register | not
impleme | submitte
nted d for
supportin
g
evidence
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Key performance area

GOOD GOVERNANCE AND PUBLIC PARTICIPATION (KPA 5)

Year 2024/2025

Period Quarter 4

Outcome Responsive, Accountable, Effective and Efficient Local Government System
- Deepen democracy through a refined ward committee model

Outputs - Administrative and financial capability

Key Organizational Strategic Objective

To ensure that institutional arrangements are transparent efficient and effective To ensure that
good governance and public participation is sustained and enhances transparency and

accountability

IDP Priority | Key Project Baseline | Annual Quarter Quarter | Reason | Correcti | Annual | Expenditu | Means of
Ref area performa | name target 4 target | 4 actual | for ve budget | re verification
no. (IDP) nce deviatio | measur

indicator n e
MMOP | Council Percentag | Implement | 100% of | 100% of | 100% of | 100% of | None None Opex Opex Updated
-004- | Resoluti | e of ation of Council Council Council Council Council
2024/ | ons Council Council resolutio | resolution | resolution | resolutio resolution
25 resolution | resolutions | ns S s ns register

s impleme | implemen | implemen | impleme

implemen nted ted ted nted

ted
MMOP | Audit Percentag | Implement | 57% of 100% of 100% of 13% 2 of 15 13x Opex Opex Updated
- Committ | e of Audit | ation of Audit Audit Audit Audit resolved | Outstand Audit
0005- | ee Committe | Audit Committ | Committe | Committe | Committ ing Committee
2024/ | Resoluti | e Committee | ee e e ee _ resolutio resolution
25 ons resolution | resolutions | resolutio | resolution | resolution | resolutio ns to be register

s ns s s ns resolved

implemen impleme | implemen | implemen in the

ted nted ted ted first

quarter
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6.6 CORPORATE SERVICES

Key performance area

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (KPA 6)

Year 2024/2025
Period Quarter 4
Provide an accountable and transparent municipality through sustained public participation, coordination of
Outcome administration and council committees.
Outputs Implement a differentiated approach to municipal financing, planning, and support

Key Organizational Strategic Objective

Provide an accountable and transparent municipality through sustained public participation, coordination of
administration and council committees Ensure administrative support to municipal units through continuous
institutional development and innovation

IDP Priority | Key Project Baseline Annual Quarter Quarter Reason Correctiv | Annual Expenditure | Means of
Ref area performan | name target 4 target | 4 actual | for e budget verification
no. (IDP) ce deviation | measure
indicator
CORP- | Adminis | Percentage | Procurem | 100% 100% of No target | None No Target | None 337,678.48 | 337 378,48 | Advertisem
001- tration of required | ent of furniture | required ent,
2024/ office Office items furniture Purchase
25 furniture Furniture | procured | items Order,
items procured Delivery
procured Note
CORP- | Adminis | Number of | Provision | Provision | Provision | Provision | Achieved | None None 9,429,616.4 | 9 244 Monthly
002- tration municipal of of 24/7 of 24/7 of 24/7 . 5 963,64 Security
2024/ buildings Security security security security provisio reports
2025 deployed services services services services | n of
with in 23 in 23 in 23 24/7
Security municipal | municipal | municipa | security
personnel buildings | buildings | | services
buildings | in 23
municipa
I
buildings
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Key performance area

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (KPA 6)

Year 2024/2025
Period Quarter 4
Provide an accountable and transparent municipality through sustained public participation, coordination of
Outcome administration and council committees.
Outputs Implement a differentiated approach to municipal financing, planning, and support

Key Organizational Strategic Objective

Provide an accountable and transparent municipality through sustained public participation, coordination of
administration and council committees Ensure administrative support to municipal units through continuous
institutional development and innovation

IDP Priority | Key Project Baseline Annual Quarter Quarter Reason Correctiv | Annual Expenditure | Means of
Ref area performan | name target 4 target | 4 actual | for e budget verification
no. (IDP) ce deviation | measure
indicator
CORP- | ICT Percentage | Procurem | 100% of 100% of No None No Target | No target | 2 100 000 2 079 Approved
003- of required | ent of required required Target 865,00 Specificatio
2024/ ICT required ICT ICT n,
25 equipment | ICT equipmen | equipmen Advertisem
procured equipmen | t procured | t procured ent,
t appointmen
t letter,
delivery
notes
CORP- | Human | Number of | Training 4x 3 No None No Target | None 314,700.00 | 311 418,00 | Training
004- Resourc | Councillor | of Councillor | Councillor | Target Report,
2024/ | e Training Councillor | Training Training Attendance
2025 Manage | Programm | s program Program Register
ment es mes mes
coordinate coordinat | coordinat
d ed ed
CORP- | Human | Number of | Training 3 3 Not None No Target | None 314 700 314 700 Training
005- Resourc | Employee of Employee | Employee | Target Report,
2024/ | e training Employee | s Training | Training Attendance
2025 Manage | programm | s program program Register
ment e mes mes
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Key performance area

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (KPA 6)

Year 2024/2025
Period Quarter 4
Provide an accountable and transparent municipality through sustained public participation, coordination of
Outcome administration and council committees.
Outputs Implement a differentiated approach to municipal financing, planning, and support

Key Organizational Strategic Objective

Provide an accountable and transparent municipality through sustained public participation, coordination of
administration and council committees Ensure administrative support to municipal units through continuous
institutional development and innovation

IDP Priority | Key Project Baseline Annual Quarter Quarter Reason Correctiv | Annual Expenditure | Means of
Ref area performan | name target 4 target | 4 actual | for e budget verification
no. (IDP) ce deviation | measure

indicator

coordinate coordinat | coordinat

d ed ed
CORP | Internal | Percentage | Implemen | 100% 100% 100% Not 04 ICT None Opex Opex Updated
OP- Audit of internal | tation of Internal Internal Internal achieved | internal Internal
001- audit Internal Audit Audit Audit audit audit
2024/ queries Audit Queries Queries Queries queries queries
25 addressed | queries addressed | addressed | addresse not report

addressed d resolved
CORP | Audit Percentage | Implemen | 92% AG 100% AG | 100% 0% AG No AG None Opex Opex Updated AG
OP- Action of AG tation of Action Action AG Action Findings Action Plan
002- Plan Action Plan | AG Action | plan plan Action plan raised
2024/ implement | Plan implemen | implemen | plan impleme
25 ed ted ted impleme | nted
nted

CORP | Risk Percentage | Implemen | 100% 100% 100% 100% None None Opex Opex Risk
OP- Manage | of risk tation of Risk Risk Risk Risk register
003- men register Risk Register Register Register | Register
2024/ implement | register implemen | implemen | impleme
25 ed ted ted nted
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Key performance area

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (KPA 6)

Year 2024/2025
Period Quarter 4
Provide an accountable and transparent municipality through sustained public participation, coordination of
Outcome administration and council committees.
Outputs Implement a differentiated approach to municipal financing, planning, and support

Key Organizational Strategic Objective

Provide an accountable and transparent municipality through sustained public participation, coordination of
administration and council committees Ensure administrative support to municipal units through continuous
institutional development and innovation

IDP Priority | Key Project Baseline Annual Quarter Quarter Reason Correctiv | Annual Expenditure | Means of
Ref area performan | name target 4 target | 4 actual | for e budget verification
no. (IDP) ce deviation | measure
indicator
CORP | Council Percentage | Implemen | 100% of | 100% of | 100% of | Not POE not None Opex Opex Updated
OP- Resoluti | of Council | tation of Council Council Council Achieved | submitte Council
004- ons resolutions | Council resolution | resolution | resolutio | 100% d Resolution
2024/ implement | resolution | s s ns of register
25 ed implemen | implemen | impleme | Council
ted ted nted resolutio
ns
impleme
nted
CORP | Audit Percentage | Implemen | 57% of 100% of 100% of | Not Training Procure Opex Opex Updated
OP- Committ | of Audit tation of Audit Audit Audit Achieved | of ment of Audit
005- ee Committee | Audit Committe | Committe | Committ | 75% of Teammat | New Committee
2024/ resolutions | Committe | e e ee Audit e System | Teammat resolution
25 implement | e resolution | resolution | resolutio | Committ | not done | e System register
ed resolution | s s ns ee in 2nd
implemen | implemen | impleme | resolutio quarter
ted ted nted ns and
impleme Training
nted to take
place
after the
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Key performance area MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (KPA 6)
Year 2024/2025
Period Quarter 4
Provide an accountable and transparent municipality through sustained public participation, coordination of
Outcome administration and council committees.
Outputs Implement a differentiated approach to municipal financing, planning, and support
Provide an accountable and transparent municipality through sustained public participation, coordination of
administration and council committees Ensure administrative support to municipal units through continuous
Key Organizational Strategic Objective institutional development and innovation
IDP Priority | Key Project Baseline Annual Quarter Quarter Reason Correctiv | Annual Expenditure | Means of
Ref area performan | name target 4 target | 4 actual | for e budget verification
no. (IDP) ce deviation | measure
indicator
system
in
installed.
Declaration:

The Municipal Manager of Molemole Municipality hereby submit the 4" Quarter 2024/25 SDBIP Performance report as required
by section 52d of the Municipal Finance Management Act, 2003 (Act 56 of 2003).

Mr. K.E MAKE—)ATHO
MUNICIPAL MANAGER DATE

30 — July - 2025
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