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REVIEWED APPROVED ORGANIZATIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
(SDBIP)

Vision: “A developmental people driven organization that serves its people”

Mission: To provide essential and sustainable services in an efficient and effective manner. -
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1. BACKGROUND

The SDBIP provides the vital link between the mayor, council (executive) and the administration, and facilitates the process for holding management accountable
for its performance (circular 13, 2005). The SDBIP is a management, implementation and monitoring tool that will assist the Mayor, Councillors, Municipal Manager,
Senior Managers and the community. The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor and the
Municipal Manager and the Municipal Manager and Senior Managers determined at the start of every financial year and approved by the Mayor.

Chapter 6 of the Municipal Systems Act, 2000 (Act 32 of 2000) require of all municipalities to develop a performance management system, Monitor and review
the performance management system and Set key performance indicators and performance targets. According to MFMA Circular 13 of 2005 the SDBIP is
essentially the management and implementation tool which sets in-year information, such as quarterly service delivery and monthly budget targets, and links each
service delivery output to the budget of the municipality. Circular 13 enjoins Management to develop a lower layer of the SDBIP which is more detailed than the
top layer SDBIP. The lower level SDBIP will be used by the Senior Managers to hold middle-level, junior-level managers responsible for various components of
the service delivery plan and targets of the municipality

Chapter 4 of the Local Government: Municipal Staff regulations (2021) a municipality is required to develop a performance management system for all employees

of the Municipality. The departmental SDBIP will form the basis for the development of performance agreements of all employees, starting with Senior Managers,
and the quarterly assessments thereof. The SDBIP must be updated after mid-year review of both the Municipal Performance and the individual performance.

2. PURPOSE

The Organizational SDBIP is used to develop the annual performance agreements of all employees and to use such for performance monitoring and evaluation.



3. REVISED CONSOLIDATED PROCUREMENT PLAN 2025/2026

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Expecte
d Bid-
:f Cont No. of Pro fg: Prepar Open. Cr:::‘tt C:Z: r
I Typ | ract : Estimated Cost (R)/ Budgeted C. ation | Date/Pr -
5 Description VOTE deliver of sign | compl
e Num Amount Met BD/RF | oposal -
N ables Fun . ed etion
ber hod . P date | Submis
o. ding . date | date
sion
Date
Total Grant Own
revenue
INFRASTRUCTURE INCLUDING (INCLUDING SUPPLY & INSTALLATION)
Technical I(S Gran Sept
1 | Sekonye to Sprins Internal streets | (Roads) &I) | N/A 1 | 37 540 826 37 540 826 oT t Jul-25 Aug-25 -25 | Jun-26
Communit | I(S 11 200 11 200 Gran Mar- Aug-
2 | Mogwadi Sports Facility y (Social) &I) | N/A 1| 000,00 000,00 - oT t Jul-25 Mar-26 26 26
Technical
Supply, Delivery and installation of | (Electricity | I(S 10,985,200.0 | 10,985,200 Gran Sept
3 one Bulk point at Diwaweng ) &I) | N/A 1/0 .00 - oT t Jul-25 Aug-25 -25 | Jun-26
2 762 600 2 762 600
Technical
Electrification of 109 households in | (Electricity | I(S Gran Sept
5 | Matseke phase 2 ) &I) | N/A 1 oT t Jul-25 Aug-25 -25 | Jun-26
Own
Construction of a DLTC K53 and Communit | I(S 1500 Reve Sept- Mar-
6 | ally docking y (Traffic) &I) | N/A 1]1500000,00 | - 000,00 oT nue 25 Dec-25 26 | Jun-26




1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Expecte
d Bid-
:f Cont No. of Pro fg: Prepar Open. E::tt C:::‘tt r
D - Typ | ract . Estimated Cost (R)/ Budgeted C. ation | Date/Pr .
. escription VOTE deliver of sign | compl
e Num Amount Met BD/RF | oposal -
N ber E12JE hod Gl P date | Submis cLe etion
0. ding . date | date
sion
Date
Technical
Electrification of 50 households in (Electricity | I(S 1285 Gran Sept
7 | Sekhwama phase 2 ) &I) | N/A 1| 1285000,00 | 000,00 - oT t Jul-25 Aug-25 -25 | Jun-26
Technical
Electrification of 50 households in (Electricity | I(S 1 1285 Gran Sept
8 | Diwaweng Phase 2 ) &I) | N/A 1 | 285 000,00 000,00 - oT t Jul-25 | Aug-25 -25 | Jun-26
. ) 18 604 000 18 604 000
Upgrading of Sefene Internal Technical I(S Gran Jun - | Feb -
Streets from Gravel to Surfacing (Roads) &I) | N/A 1 - oT t Mar-26 | Apr-26 26 27
Technical 899 500.00 899 500.00
1 | Electrification of 35 households in (Electricity | I(S Gran Dec-
1 | Schellengburg phase 2 ) &I) | N/A 1 - oT t Jul-25 | Sept-25 25 | Jun-26
Own
1 | Construction of 5 Guard rooms for | Corporate I(S Reve Dec-
2 | municipal premises (Admin) &I) | N/A 1 | 600 000,00 - 600 000,00 oT nue Jul-25 | Sept-25 25 | Jun-26
Own
1 Rehabilitation of Morebeng Traffic Communit | I(S Reve Dec-
3 | Station y (Traffic) &I) | N/A 1 350 000,00 - 350 000,00 oT nue | Jul-25 | Sept-25 | 25 Jun-26
68 408 65 958 2 450
Infrastructure Sub-Total 126,00 126,00 000,00
GOODS
Own
1 | Procurement of municipal vehicles | Corporate Goo 1 1 Reve Sept Dec-
8 | (2 bakkies) (Admin) ds N/A C 500 000,00 - 500 000,00 oT nue Jul-25 Aug-25 -25 25




1 3 4 5 6 7 8 9 10 11 12 13 14 15
Expecte
d Bid-
:f Cont No. of Pro fg: Prepar Open. E::tt C:::‘tt r
I Typ | ract y Estimated Cost (R)/ Budgeted C. ation | Date/Pr .
. Description VOTE deliver of sign | compl
N e Num I Amount Met BD/RF | oposal -
ber E12JE hod F_un P date | Submis cLe etion
o. ding . date date
sion
Date
Own
1 | Procurement of one new 10M3 Technical Goo 1 1 Reve Sept Dec-
9 | Tipper truck (Roads) ds N/A 1 | 300 000,00 - 300 000,00 oT nue Jul-25 Aug-25 -25 25
Own
2 Communit | Goo Reve Sept Dec-
1 | Procurement of 10 Skip Bins y (Waste) | ds N/A 1 | 500 000,00 - 500 000,00 oT nue Jul-25 Aug-25 -25 25
Own
2 Corporate Goo Reve Sept Dec-
2 | Procurement of office furniture (Admin) ds N/A 1 | 250 000,00 - 250 000,00 Q nue Jul-25 Aug-25 -25 25
Goods Sub Total 3 550 000 0 3 550 000
CONSULTANT'S SERVICES AND TRAINING
Corporate Own
2 | Coordination of Ward committee (council Ser Reve Sept- Mar-
3 | conference support) vice | N/A 1 | 500 000,00 - 500 000,00 oT nue 25 Dec-25 26 | Jun-26
Own
2 | Appointment of Panel of Ser Reve Sept- Mar-
6 | Transactional Advisor LED&P vice | N/A 1 | 800 000,00 - 800 000,00 oT nue 25 Dec-25 26 | Jun-26
Own
3 | Review of 24/25 Annual Financial Ser Reve Jul- Aug-
0 | Statement B&T vice | N/A 1 | 300 000,00 - 300 000,00 Q nue Jul-25 Jul-25 25 25
1 600 0 1 600
000,00 000,00
73 558 65 958 7 600
TOTAL 126,00 126,00 000,00




1 2 3 4 5 6 7 9 10 11 12 13 14 15
Expecte
d Bid-
:f Cont No. of Pro fg: Prepar Open. E::tt C::ttr
- Typ | ract . Estimated Cost (R)/ Budgeted C. ation | Date/Pr .
. Description VOTE deliver of sign | compl
e Num Met BD/RF | oposal -
N ber Fledes hod Al P date | Submis =) e [
o. ding . date date
sion
Date
N.B: THIS PLAN WILL BE UPDATED BASED ON
THE UNFORSEABLE EXPENSES
Legends:
I(I&S) Infrastructure (Installation and Supply)
G Goods
S Services
Q Quotation
oT Open Tender
CT Closed Tender
BD/RPF Bid documents/ Request for proposal
4. Capital Projects per Ward — 2025/2026 to 2027/28
Priority area Project Name- Location MTREF Budget in Rand (R) Source of
(IDP) 2025/2026/ 2026/2027 2027/2028| funding
Compilation of municipal building plans Municipal 50 000 Nil Nil Own funding
wide

Spatial
Planning




Priority area Project Name- Location MTREF Budget in Rand (R) Source of
(IDP) 2025/2026| 2026/2027 2027/2028| funding
Appointment of a panel of Transactional Advisors Municipal wide Own funding
300 000
[a]
1]
-l
Upgrading of Sekonye to Springs Internal Street Ward 05 and 06 | 37 540 826 | Nil Nil MIG
o from Gravel to Surface
c =
g § 9 Upgrading of Mogwadi sports facility Ward 10 11 200 000 |Nil Nil MIG
©
©
own ;
(4 Procurement of a 10m3 Tipper truck Municipal 1 300 000 | Nil Nil MIG
wide
Electrification of 50 households in Sekhwama (phase 2) |[Ward 09 1 285 000,00 | Nil Nil INEP
g
T8
§ E El)ectrification of 35 households in Schellengburg (phase|Ward 14 899 500,00 Nil Nil INEP
7] 0
Electrification of 109 households in Matseke village Ward 07 2 762 600 Nil Nil INEP
5 a Electrification of 50 Diwaweng (phase 2) Ward 03 1 285 000,00 | Nil Nil INEP
T O
} S~
‘g E Supply, delivery and installation of Bulk point for Ward 03, 07, 10,985,200.00( Nil Nil INEP
] Diwaweng
Construction of compliant Ramokgopa Landfill site Ward 03 3347 174 Nil Nil MIG
t Phase 2
c f_B g
,g - g Upgrading of Sefene internal streets from Gravel to Ward 07 18 604 000 Nil Nil Disaster grant
29w Surface
w £ g
£




Priority area Project Name- Location MTREF Budget in Rand (R) Source of
(IDP) 2025/2026| 2026/2027 2027/2028| funding
Procurement and delivery of skip Bins Municipal Wide 5000 00 Nil Nil Own Funding
Construction of a DLTC K53 and ally docking in Moletji Municipal 1 500 000,00 Own Funding
satellite office wide
- Review of Annual Financial Services Municipal wide 300 000 Nil Nil own funding
c
£
)
o
[7)
(-4
-g o9 Procurement of Event Management Equipment Municipal wide 150 000 Nil Nil Own funding
> c
© o
CNCR
43 Construction of guard rooms Municipal wide 600 000,00 Nil Nil Own funding
€5
£ -
sc©
<
E ":u- c Procurement of municipal Vehicles Municipal Wide |1 500 000 Nil Nil Own funding
b
'ft’ E © Procurement of Office furniture Municipal Wide 250 000 Nil Nil Own funding
=+ Coordination of Ward committee conference Municipal Wide |[500 000 Nil Nil Own funding
ca
g o
o &




5. QUARTERLY ORGANIZATIONAL PERFORMANCE INDICATORS AND TARGETS

5.1

LOCAL ECONOMIC DEVELOPMENT AND PLANNING

Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support
Improving access to basic services
Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/26 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/26 target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target | target | Quarter | Target | 4target | Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
LED Number | Rezoning | New 3 Project Approve | Appoin | 4 No No None Municipal 0 Advertise
&P- of of Indicator | Municip | Discontin | d tment | Munici | target | Target wide 600 00 ment,
001- | o Municip | municipal al ued due | Specific | ofa pal 0,00 Approved
2025 | ® al propertie properti | to ation service | proper Manager: Specificati
126 _S Properti | s es budget and provid | ties Spatial on,
® es rezoned | constrain | Advertis | er for rezone and IDP appointm
n_: rezoned ts ement rezoni | d ent letter,
= ng of SLA,
S munici Proclamat
(7] . .
pal ion Notice
propert
ies

10




Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support

« Improving access to basic services
- Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/26 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/26 target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
LED Number | Compilati | New 3 1 Approve | Appoin | 5 Adverti | No 1 Municipal | 300 00 | 50 000 Advertise
&P- of on of | Indicator | municip | municipa | d tment | munici | semen | Target | municip wide 0,00 ment,
002- Municip | municipal al | building | Specific | of a pal tand al Approved
2025 | al building building | plan ation service | buildin | appoin building | Manager: Specificati
126 © building | plans plans compiled | and provid | g tment plans Spatial on,
S plans compile Advertis | erfor | plans | service compile | and IDP appointm
® compile d ement compil | compil | provid d ent letter,
% d ation ed er SLA,
= of Approved
Qo munici building
7]
pal plans
buildin
g
plans
LED Number | Surveyin | 1 1 Project Approve | Appoin | No None No None Municipal | 30000 | O Advertise
&P- % of g of existing | existing | Discontin | d tment | Target Target wide 0,00 ment,
003- 5 existing | existing settleme | settleme | ued due | Specific | ofa Approved
2025 | € Settlem | settlemen | nt nt to ation Servic Manager: Specificati
/26~ ﬂ_ﬂ ents ts surveye | surveye | budget and e Spatial on,
= surveye d d constrain | Advertis | Provid and IDP appointm
s d ts ement er for ent letter,
0 survey SLA,

11




Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support

« Improving access to basic services
- Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/26 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/26 target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
of Approved
existin Layout
g
settle
ment
LED Number New 3 Project Approve | Appoin | No None No None Municipal | 80000 | O Approved
&P- of Coordinat | Indicator | Feasibili | Discontin | d tment | Target Target wide 0,00 specificati
004- o feasibilit | ion of ty study | ued due | Specific | ofa on,
2025 | & |y Feasibilit for PPP | to ation Servic Manager: advert,
/26 E | studies |y study coordina | budget | and e LED appointm
% coordina | for Public ted constrain | Advertis | Provid ent letter,
2 ted Private ts ement er for SLA,
(=] Partnersh PPP Approved
é ip (PPP) feasibil feasibility
o ity study
§ study report
LED w Number | Appointm [ New 3 panel | 1 panel Approve | Appoin | No Approv | No Appoint | Municipal | 500 00 | 800 000 Approved
&P- § of entofa Indicator | of of d tment | Target | ed Target | ment of wide 0,00 specificati
005- © panels panel of Transac | Transacti | Specific | of Specifi Service on,
2025 of Transacti tional onal ation Servic cation Provider | Manager: advert,
/126 transacti advisors | advisors | and e and sto LED appointm

12




Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support

« Improving access to basic services
- Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/26 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/26 target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
onal onal appointe | appointe | Advertis | Provid Adverti serve on ent letter,
advisors | Advisors d d ement ers to semen the SLA,
appointe serve t panel of Approved
d on the Transac Transacti
panel tional onal
of advisors advisory
Transa reports
ctional
adviso
rs
LED Number | Coordinat | 1 1 Project Approve | Appoin | 1 No No None Municipal | 30000 | O Specificati
&P00 of ion of Agricult | Agricult | Discontin | d tment | Agricul | Target | Target wide 0.00 on
6- Agricult | Agricultur | ural ural ued due | Specific | of tural Advertise
2025 E 1 ural al skills skills skills to ation Servic | skills Manager: ment,
/26 S | Skills developm | develop | develop |budget |and e | develo LED Appointm
S develop | entand ment ment constrain | Advertis | Provid | pment ent letter,
w {1 ment mentorsh | and and ts ement er for. and SLA,
§ and ip mentors | mentors coo_rd| mepto Close out
8 1 mentors hip hip nation | rship . report
- | . . of coordi
hip . coordina | coordina Agricul | nated
coordina ted ted ture
ted
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Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, Planning and support
Improving access to basic services
Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/26 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/26 target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
progra
mme
LED Percent | Impleme | 17% (1 100% None 25% 50% 75% None 100% | None Municipal | Opex Opex Updated
&P- = age of ntation of | of 6) Internal Internal | Interna | Intern Interna Wide Internal
OP- 3 internal | Internal Internal | Audit Audit | Audit | al | Audit Audit
001 < audit Audit audit Queries Queries | Querie | Audit Querie Senior Action
2025 g queries | Action queries | address address | s Querie S Manager plan
126 2 address | plan address | ed ed addres | s addres
= |ed ed sed addres sed
sed
LED c Percent | Impleme [ New 100% None No No 50% None 100% | None Municipal | Opex Opex Updated
&P- £ age of ntation of | Indicator | AG Target Target | AG AG Wide AG Action
OP- c AG AG Action Action Action plan
002- 2 | Action Action plan plan plan Senior
2025 2 Plan Plan impleme imple imple Manager
126 (0] impleme nted mente mente
< | nted d d

14




Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support
« Improving access to basic services
Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation

To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/26 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/26 target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
LED Percent | Impleme [ 67% (2 100% None 100% 100% | 100% | None 100% | None Municipal | Opex Opex Updated
&P- 'g age of ntation of | of 3) Risk Risk Risk Risk Risk Wide Strategic
OP- « E |risk Risk Risk Register Register | Regist | Regist Regist risk
003- | .2 & | register | register Register | impleme impleme | er er er Senior register
X o |. . . . .
2025 c | impleme impleme | nted nted imple imple imple Manager
/26 g nted nted mente | mente mente
d d d
LED " Percent | Impleme [ 100% (9 | 100% None 100% 100% 100% | None 100% None Municipal | Opex Opex Updated
&P- = age of ntation of | of 9) of | of of of of of Wide Council
OP- = Council | Council Council | Council Council | Counci | Counc Counci resolution
004- ©° resolutio | resolution | resolutio | resolutio resolutio | | il I Senior register
2025 g ns S ns ns ns resolut | resolut resolut Manager
126 5 impleme impleme | impleme impleme | ions ions ions
= nted nted nted nted imple imple imple
8 mente | mente mente
d d d
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Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, Planning and support
Improving access to basic services
Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/26 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/26 target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
LED Percent | Impleme [ 0% (0 of | 100% of | None 100% of | 100% | 100% | None 100% [ None Municipal | Opex Opex Updated
&P- age of ntation of | 6) of Audit Audit of of of Wide Audit
OP- - Audit Audit Audit Committ Committ | Audit Audit Audit Committe
005 £ Committ [ Committe [ Committ | ee ee Commi [ Comm Commi Senior e
2025 % ee e ee resolutio resolutio | ttee ittee ttee Manager resolution
/26 o resolutio | resolution | resolutio | ns ns resolut | resolut resolut register
= ns s ns impleme impleme | ions ions ions
(&) . . . .
< impleme resolved | nted nted imple imple imple
nted mente | mente mente
d d d
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5.2 TECHNICAL SERVICES

Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline | 2025/26 | Reviewe | Quarter1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 uarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target target Quarter | Target Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Upgradin | 6.1 KM 2.0 of 5.0 of Approve | Appoin | 2.0 of | None No 5.0 of Ward 5 | 21803 37 540 Approved
-001- of road | g of designed | road road d tment | road Target | road &6 670.00 | 826 Specificatio
2025/ kilomet | Sekonye | and 1.1 kilomete | kilomete | Specific | ofa kilomet kilomete n,
26 _ |ers to kilometers | o rs ation, | Servic | ers rs Advertisem
£ | upgrade | Springs g;kon . | upgrade | upgrade | Advertis | e | ypgrad upgrade ent, SLA,
2 [dfrom |Internal | Spri?:gs dfrom |dfrom | ement Provid | g4 d from Manage Monthly
€ |Gravel |Street |. Gravel | Cravel |for — jerfor | gom Gravel | r: PMU Progress
5 |t internal to upgradi | upgrad
- 0 from streets to Surface na of ing of Gravel to repOl’TfS,
® | Surface | Gravelto | upgraded | Surface 9 9 to Surface Appointme
S Surface | f 2.0 of 2.0 of nt letter
< rom road km | road Surfac .
- gravel to e Completion
o surface from km certificate
o Gravel from
to Gravel
Surface | to
Surfac
e
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Upgradin | New Upgradi | None Approve | Approv | Upgra None | No Upgradi | Ward 10 | 11 200 None Approved
- 002- of g of Indicator | ng of d ed ding of Target | ng 000,00 Specificatio
2025/ sports | Mogwadi football Specific | Specifi | footbal football n,
26 facilities | sports pitch, ation, cation, | | pitch, pitch, Manage Advertisem
upgrade | facility Fencing, Advertis | Adverti | Fencin Fencing, [ r: PMU ent, Design
d Refurbis ement semen | g Refurbis report,
hment and . tand_ Refurb hment Appointme
of appoint | appoin | ;oo of nt letter,
ablution ][gfnt ]E(r)nrent nt of ablution SLA,
facilities design | constr | ablutio facilities Monthly
and of uction | and Progress
Combi Mogwad | of facilitie Combi reports, -
courts i sports | Mogw | s and courts Completion
facility | adi Combi certificate
sports | courts
facility
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202

(IDP) | indicator annual 3 Responsib | R 6

target target ility Annual
Budget
R

TECH Number | Procure | New 1x 10m3 | None Approve | Appoin | 1x None No None Municip [ 13000 | None Approved
-003- | _ of ment of a | Indicator | Tipper d tment | 10m3 Target al Wide | 00,00 Specificatio
2025/ | & Tipper | 10m3 Truck Specific | of a Tipper n,
26 3 Trucks [ Tipper procure ation service | Truck Technici Advertisem

£ procure | truck d and provid | procur an ent,

° d Advertis | er for ed Appointme

n ement | procur Roads & nt letter

12 for ement Storm SLA, ’

© rocure | of 1x water :

E g1ent of | 10m3 rli)ct)a:évery

g 1x 10m3 | Tipper

Tipper Truck
Truck
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Supply, New 1 CTVT | Project | Approve | Appoin | 1 No No None Ward01 [ 10000 | O Appointme
-004- of delivery | Indicator | Sypplie | Disconti | d tment | CTVT | Target | Target 00,00 nt letter,
2025/ CTVT | and d, nued Specific | ofa Suppli Manage Approved
26 » | supplie | installatio delivere | dueto | ation service | ed, - Specificatio
9 d, n of d and budget |and | provid | geliver Electrica n, Tender
S delivere | CTVT in Installed | constrai | Advertis | er for ed and | advert,
3 d and Moreben in nts ement supply, | |nstalle SLA,
- | installed | g Morebe for deliver | i Progress
= supply y and
‘o ng . Moreb reports,
= and installa Combletion
0 installati | tion of | ©N9 P
3] rtificate
w on of 1 1 ce
CTVTin | CTVT
Morebe | in
ng Moreb
eng
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Supply, 3 High 6 Solar Project | Approve | Appoin | 6 Solar | No No None Ward 4, | 3600 0 Approved
-005- of High [ delivery | mast High Disconti | d tment | High Target | Target 6,8,10,1 | 000 Specificatio
2025/ mast and lights mast nued Specific | of a mast 58& 16 n, Advert,
26 lights installatio | SUPPlied. | jights due to ation service | lights Appointmen
w |supplie |nofex | 9evered | supplied | budget | and provid | supplie M t letter,
S |4 Solar ;r;?alled ’ constrai | Advertis | erfor | g nanage SLA,
E delivere | High delivere | Nts ement supply, | deliver - Monthly
» |dand mast d and for deliver | o4 and Electrica Progress
2 installed | lights installed supply, y and installe I reports,
2 delivery mstalla d completion
© and tion of certificate
9@ installati | 6 solar
w onof 6 | high
solar mast
high lights
mast
lights
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Electrific | 100 50 None Appoint | 50 No None No 50 Ward 09 | 12850 [ None Appointmen
-006- of ation of | household | househo ment of | house | Target Target | househo 00,00 t letter and
2025/ househ | 50 s Ids a panel | holds Ids Manage signed
26 @ | olds househol | electified | glectrifie member | electrifi clectrifie | T SLA,
2 electrifi | dsin din for edin d in | Electrica Progress
GE, ed Sekhwa Sekhwa electrific | Sekhw Sekhwa | ! reports,
@ ma ma ation of | ama Completion
%’ (phase (phase 50 (phase ma Certificate
= 2) 2) househo | 2) (phase
o Ids in 2)
i Sekhwa
ma
(Phase
2)

22




Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Electrific | 50 35 None Appoint | 35 No None No 35 Ward 14 | 899 500 | None Appointmen
-007- of ation of | household | househo ment of | house | Target Target | househo t letter and
2025/ househ | 35 s -~ Ids a panel | holds Ids signed
26 @ | olds househol | electified | glectrifie member | electrifi clectrifie SLA,
L | electrifi | dsin din for edin d in Manage Progress
GE, ed Schullen Schullen electrific | Schull Schullen | ™ report,
»n bur bur ation of | enbur Electrica Completion
- gourg gourg g burg P
5 (phase (phase 35 (phase [ Certificate
= 2) 2) househo | 2) (phase
o Ids in 2)
i Schullen
burg
(Phase
2)
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target | Quarter | Target K Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Electrific | New 59 109 Appoint | 59 No None No Appoint | Ward 07 | 1,516,3 |2 762 60 | Appointmen
-008- of ation of | Indicator | househo | househo | ment of | house | Target Target | ment of 00.00 0 t letter and
2025/ househ | 59 of Ids Ids a panel | holds a panel signed
26 olds househol electrifie | electrifie | member | electrifi member SLA,
" electrifi | dsin din din for edin s for Manage Progress
Q ed Matseke Matseke | Matseke | electrific | Matse P report,
o . . : ) Electrific , .
S village village village ation of | ke ation of Electrica Completion
" (phase (phase (phase 59 [ Certificate
- 2) 2) 2) househo 50
= Ids in houses.
% Matseke 109
o househo
w Ids
electrifie
din
Matseke
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Electrific | 120 50 None Appoint | 50 No None No 50 Ward 03 | 1 285 None Appointmen
-009- of ation of | Househol [ househo ment of | house | Target Target | househo 000,00 t letter and
2025/ househ | 50 ds -~ Ids a panel | holds Ids signed
26 @ | olds househol | electrified | gjactrifie member | electrifi clectrifie SLA,
o . and 10 . .

O | electrifi | dsin household | 91N for edin q in | Manage Progress

GE, ed Diwawen | ¢ provided Diwawe electrific | Diwaw Diwawe | " report,

@ g village | with ng ation of | eng Electrica Completion

%’ (phase Infrastruct | Vvillage 50 (phase ng | Certificate

g 2) ure in (phase househo | 2) (phase

o Diwaweng | 2 Ids in 2)

i but not Diwawe

Energized ng
(Phase
2)
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Supply, New 3 Bulk 1 bulk Appoint | 1 bulk [ No None No 1 bulk Ward 11 000 10,985,2 | Tender
-010- of bulk | delivery | Indicator | point point ment of | point Target Target | point 03,07, |000.00 |00.00 advert
2025/ points and supplied | supplied | a supplie supplied Approved
26 supplie | installatio , , Service | d, Manage Specificatio
* d, n of Bulk delivere | delivere | Provider | deliver ,delivere r n,
8 | delivere | point for d and d and for ed and d and Electrica Appointmen
s d and Diwawen installed | installed | supply, installe installed | ! t letter and
¢ | installed | g village for for delivery | d for signed
> Diwawe | Diwawe | and Diwaw for SLA,
© ng, ng installati | eng Diwawe Completion
< Matseke | vilage | on of village ng Certificate
u% and bulk village
Moloton point for
e Diwawe
villages. ng
village
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Pre New 1 design | Project No Appoin | 1 No No None Ward 10 | 400 000 | O Tender
-011- of engineeri | Indicator | of Disconti | Target tment [ design | Target | Target (Mogwa | ,00 advert
2025/ Designs | ng for electrific | nued ofa of di) Approved
26 " for electrific ation for | due to panel electrifi Specificatio
3 Electrifi | ation of Mogwad | budget memb | cation n,
s cation Mogwadi i constrai er for for Appointmen
3 project Develop | nts develo | Mogw Manage t letter and
> develop ed pment | adi r signed
S ed of develo Electrica SLA,
5 design | ped | Approved
& for designs
w
Mogw
adi
electrifi
cation
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Construc | Constructi | 1 cell None No 1 cell 1 No No 1 cell Ward 02 | 19 084 3 347 Monthly
-012- of tion of on of and 1 Target constr | Leach | Target | Target | and 1 329.37 174 Progress
2025/ complia | complian | Access Leachat ucted | ate Leachat reports
26 - | nt t Control e pond constr e pond Completion
$ | Landfill | Ramokg | faclities. | construc ucted construc | Manage certificate
QE, sites opa \éVgugh ted r: PMU
> tru | Langfil | 21998 ted
S cons ) Access
s | cted site roads,
E (Phase Storm
8 1) water,
) Water and
S Electrical
§ Services,
S Recycling
T Area and
other
related
infrastruct
ure
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target | Quarter | Target K Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R
TECH Number | Upgrading | New None Design No No No Approv | No Appointm | Ward 07 | None 18 604 Tender
-033- of road of Sefene | Indicator and Target Target | Target | ed Target entofa 000 advert
2025/ Kms Internal Upgradin d Service | Technicia Approved
26 upgrade | Streets g specific Provider | n: Roads Specificatio
o o | oo on :
ravel to ravel to .okm ender . ’ .
surface Surface Sefene advert design, Storm Appointme
internal for Tender | water nt letters
streets design Advert & and signed
3 from of Appointm SLAs,
§ Gravel to 1.5km entofa Approved
£ Surface Sefene Service designs,
£ Internal Provider Completion
w Streets for Certificate,
2 Upgradin Progress
T g of reports
o 1.5km
5 Sefene
Internal
Streets
e
d from
gravel
road to
surface,
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R

TECH Percent | Impleme | 33% (2of | 100% None 25% 50% 75% None 100% [ None Municip | Opex Opex Updated
OP- age of | ntation of | 6) Internal [ |nternal Internal | Interna | Interna Interna al Wide Internal
001- 5 |internal | Internal | Audit Audit Audit | Audit | I Audit | Audit Audit action
2025/ | & | audit Audit Queries | qeries Queries | Querie | Querie Querie Senior plan
26 © queries | action addressed address address | s s S Manage

GE, address | plan ed ed addres | addres addres r

€ ed sed sed sed
TECH Percent | Impleme | 100% (6 100% None No No 50% None 100% None Municip | Opex Opex Updated
OP- c |ageof | ntationof |of6)AG | AG Target | Target | AG AG al Wide AG Action
002- £ AG AG action Action Action Action plan
2025/ = | Action Action plan plan plan plan Senior
26 -§ Plan Plan |en;plement impleme imple imple Manage

& | implem nted mente mente r

2 ented d d
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202
(IDP) | indicator annual 3 Responsib | R 6
target target ility Annual
Budget
R

TECH Percent | Impleme | 100% (4 100% None 100% 100% | 100% | None 100% None Municip | Opex Opex Updated
OP- "q&" age of | ntation of | of 4)Risk | Risk Risk Risk Risk Risk al Wide Strategic
003- g | risk Risk Register Register Register | Regist | Regist Regist risk register
2025/ | & | register | register lrgplement impleme impleme | er er er Senior
26 g | implem © nted nted imple imple imple Manage

§ ented mente | mente mente r

x d d d

2
TECH » | Percent | Impleme | 100% (3 100% None 100% 100% | 100% | None 100% None Municip | Opex Opex Updated
OP- & |ageof | ntationof |of3) of of of of of al Wide Council
004- £ | council | Council | Council Council Council | Counci | Counci Counci resolution
2025/ | ‘g | resoluti | resolutio ;esolutlon resolutio resolutio | | I I Senior register
26 “ ons ns implement ns ns resolut resolut _resolut Manage

= implem ed impleme impleme | ions ions ions r

2 ented nted nted imple imple imple

3 mente | mente mente

e d d d
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prior | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Revise Location 2025/202 | Reviewe [Means of
Ref ity perform | Name annual d target 2 3 ed 4 Quarter of project | 6 Annual | d verification
no. area | ance target 2025/26 target | target Quarter | Target ¢ Target Budget 2025/202

(IDP) | indicator annual 3 Responsib | R 6

target target ility Annual
Budget
R
TECH Percent | Impleme | 67% (2of | 100% of | None 100% of | 100% | 100% | None 100% None Municip | Opex Opex Updated
OP- o | ageof | ntation of | 3)of Audit | Aydit Audit of of of al Wide Audit
005- | & , | Audit | Audit Committe | Committ Committ | Audit | Audit Audit Committee
2025/ | ‘g §| Commit | Committ e , ee ee Commi | Commi Commi Senior resolution
o= resolution . . .

26 g = | tee . ee . S resolutio resolutio | ttee ttee ttee Manage register

[3) g resoluti | resolutio implement | NS ns _resolut resolut !'esolut r

= 2| ons ns ed impleme impleme ions ions ions

2 implem nted nted imple imple imple

ented mente | mente mente
d d d
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5.3 COMMUNITY SERVICES

Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Prio | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Reviewed |Location | 2025/202 | Reviewe [Means of
Ref no. | rity | performa | Name annual d target 2 3 ed 4 Quarter 4 fof project | 6 Annual | d verification
are | nce target 2025/26 target target Quarter | Target [Target Budget 2025/202
a indicator annual 3 Responsib | R 6 Annual
(ID target target ility Budget
P) R
COM Number | Procure | New 10 x None Approve | Appoin | 10 x None No None 500 000 | None Approved
M- of skip ment Indicator | 6m3 d tment | 6m3 Target ,00 Specificati
001- T | bins and Skip specific | ofa Skip Municip on,
2025/ g | procure | delivery Bins ation, service | Bins | Wide Advertise
2026 g |dand of skip Procure Advertis | provid | Procur a ment,
. i Manage .
g | delivere | Bjng d and ement erfor | edand _ ; Appointm
s |d : . r: Social
s delivere for procur | deliver Services ent letter,
= d procure | ement | ed SLA,
;é; ment of 10 x Delivery
£ and 6ms3 note
S delivery | Skip
§ of 10 x Bins
5 6m3
Skip
Bins
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Prio | Key Project Baseline 2025/26 | Reviewe | Quarter1 | Quarter | Quarter | Review | Quarter [Reviewed |Location | 2025/202 | Reviewe [Means of
Refno. | rity | performa | Name annual d target 2 3 ed 4 Quarter 4 jof project | 6 Annual | d verification
are | nce target 2025/26 target target Quarter | Target [Target Budget 2025/202
a indicator annual 3 Responsib | R 6 Annual
(ID target target ility Budget
P) R
COM Number | Refurbis | New 1 Project | Approve | Appoin | 1 No No None 558 800 | O Advertise
M- of hment Indicator Morebe | Disconti | d tment | Moreb | Target | Target ment,
002- Tennis of ng nued Specific | ofa eng Ward 01 Specificati
2025/ courts Morebe Tennis due to ation service | Tennis on,
26 refurbis | ng Court budget and for Court Manage Appointm
hed Tennis refurbis | Constrai | Advertis | refurbi | refurbi r Social ent letter,
court hed nts ement shmen | shed S . SLA,
ervices .
m for _ t of Completio
o refurbis | Moreb n
= hment | eng certificate
“E’ of Tennis
< Morebe | court
2 ng
2 Tennis
o court
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Prio | Key Project Baseline 2025/26 | Reviewe | Quarter1 | Quarter | Quarter | Review | Quarter [Reviewed |Location | 2025/202 | Reviewe [Means of
Refno. | rity | performa | Name annual d target 2 3 ed 4 Quarter 4 jof project | 6 Annual | d verification
are | nce target 2025/26 target target Quarter | Target [Target Budget 2025/202
a indicator annual 3 Responsib | R 6 Annual
(ID target target ility Budget
P) R
COM Number | Upgradi | New 1 Project No No Approv | No Appoin No Ward 01 | 500000 | O Advertise
M- £ |of ng of Indicator Mogwad | Disconti | Target Target | ed target [ tment Target 0,00 ment,
003- GE’ Mogwad | Mogwad i DLTC nued Specifi of a Manage Specificati
2025/ o |iDLTC i DLTC offices due to cation service r: Traffic on,
26 g offices offices upgrade | budget and provid & Appointm
€ | upgrade d Constrai Adverti er and Licensin ent letter,
w oty nts semen Mogw g SLA
% t for adi Completio
-l upgrad DLTC n
o ing of offices certificate
E:E, Mogw upgrad
© adi ed
= DLTC
Offices
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Prio | Key Project Baseline 2025/26 | Reviewe | Quarter1 | Quarter | Quarter | Review | Quarter [Reviewed |Location | 2025/202 | Reviewe [Means of
Refno. | rity | performa | Name annual d target 2 3 ed 4 Quarter 4 jof project | 6 Annual | d verification
are | nce target 2025/26 target target Quarter | Target [Target Budget 2025/202
a indicator annual 3 Responsib | R 6 Annual
(ID target target ility Budget
P) R
COM Number | Constru | New 1DLTC | None No No Approv | None Appoin None Ward 01 | 1 000 None Advertise
M- of DLTC | ction of | Indicator K53 and Target Target | ed tment 000,00 ment,
004- K53 and | aDLTC Ally Specifi ofa Manage Specificati
2025/ Ally K53 and docking cation service r: Traffic on,
26 « | docking | ally construc and provid & Appointm
& | construc docking tedin Adverti er for Licensin ent letter,
g ted in Moletji semen constr g SLA
< Moletji satellite t for uction Completio
wg satellite office constr of 1 n
w office uction DLTC certificate
2 of 1 and
= DLTC Ally
ﬁ and dockin
£ Ally gin
o dockin Moletji
= gin satellit
Moletji e
satellit office
e
office
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Prio | Key Project Baseline 2025/26 | Reviewe | Quarter1 | Quarter | Quarter | Review | Quarter [Reviewed |Location | 2025/202 | Reviewe [Means of
Refno. | rity | performa | Name annual d target 2 3 ed 4 Quarter 4 jof project | 6 Annual | d verification

are | nce target 2025/26 target target Quarter | Target [Target Budget 2025/202

a indicator annual 3 Responsib | R 6 Annual

(ID target target ility Budget

P) R
COM Percent | Impleme | 0% (O of 100% None 25% 50% 75% None 100% None Municip | Opex Opex Updated
M- age of ntation 1) Internal | Internal Internal | Interna | Interna Interna al Wide Internal
OP- % internal | of Audit Audit Audit | Audit | | Audit | Audit Audit
001- S | audit Internal | Queries Queries Queries | Querie | Querie Querie Senior action
2025/ ; queries | Audit addresse | address address | s S ] Manage plan
26- £ | address | action d ed ed addres | addres addres r

Fé ed plan sed sed sed
COM < | Percent | Impleme | 100% (1 100% None No No 50% None 100% None Municip | Opex Opex Updated
M- n—“: age of ntation of 1) AG AG Target Target | AG AG al Wide AG Action
OP- = | AG of AG action Action Action Action plan
002- .g Action Action implemen | plan plan plan Senior
2025/ <‘t, Plan Plan ted impleme imple imple Manage
26 ¢» | impleme nted mente mente r
< | nted d d
COM Percent | Impleme | 50% (1 of | 100% None 100% 100% 100% None 100% None Municip | Opex Opex Updated
M- ;E; age of ntation 2) Risk Risk Risk Risk Risk Risk al Wide Strategic
OP- « £ risk of Risk Register Register Register | Regist | Regist Regist Senior risk
003- £ & register | register | implemen | impleme impleme | er er er Manage register
2025/ ¢l impleme ted nted nted imple imple imple r
26 E:‘ nted mente | mente mente
d d d
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Prio | Key Project Baseline 2025/26 | Reviewe | Quarter1 | Quarter | Quarter | Review | Quarter [Reviewed |Location | 2025/202 | Reviewe [Means of
Refno. | rity | performa | Name annual d target 2 3 ed 4 Quarter 4 jof project | 6 Annual | d verification
are | nce target 2025/26 target target Quarter | Target [Target Budget 2025/202
a indicator annual 3 Responsib | R 6 Annual
(ID target target ility Budget
P) R
COM o | Percent | Impleme | 100% (1 100% None 100% 100% | 100% None 100% None Opex Opex Updated
M- S | age of ntation of 1) of of of of of of Municip Council
OP- £ | Council | of Council Council Council | Counci | Counci Counci al Wide resolution
004- § resolutio | Council | resolution | resolutio resolutio | I I I Senior register
2025/ S |ns resolutio | s ns ns resoluti | resoluti resolut Manage
26 = | impleme | ns implemen | impleme impleme | ons ons ions r
2 | nted ted nted nted implem | implem imple
3 ented | ented mente
o d
COM Percent | Impleme | New 100% of | None 100% of | 100% | 100% | None 100% None Municip | Opex Opex Updated
M- o |2ageof ntation Indicator | Audit Audit of of of al Wide Audit
OP- g Audit of Audit Committ Committ | Audit Audit Audit Committe
005- '€ § Committ | Committ ee ee Commi | Commi Commi Senior e
2025/ | € Bl ee ee resolutio resolutio | ttee ttee ttee Manage resolution
26 8 “o| resolutio | resolutio ns ns resolut | resolut resolut r register
= ns ns impleme impleme | ions ions ions
T . . . .
2 impleme nted nted imple imple imple
nted mente | mente mente
d d d
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5.4 BUDGET AND TREASURY

Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Responsive, Accountable, Effective and Efficient Local Government System

Key Strategic Organizational Objectives

To Ensure Sound And Stable Financial Management

IDP Ref | Priori | Key Project Baseline 2025/26 | Reviewe | Quarter1 | Quarter | Quarter | Review | Quarter [Reviewed ([Location 2025/202 | Reviewe LI:IIeans of
no. ty perfor | Name annual d target 2 3 ed 4 Quarter 4 jof project | 6 Annual | d erification

area | mance target 2025/26 target | target Quarter | Target ([Target Budget 2025/202

(IDP) | indicat annual 3 Responsib | R 6 Annual

or target target ility Budget
R

BNT- Numb | Review | New 1 AFS None 1 AFS No No None No None Municip | 300 000 | None AFS review
001- ) of of Indicator for for Target | Target target al wide / report
2025/2 g £ | AFS Annual 2024/20 2024/20 Manage
6 £ X | review | Financia 25 25 r

E E- ed I - reviewe reviewe Reportin

Services d d 9
BNTO Percen | Impleme | 64% (49 100% None 25% 50% 75% None 100% None Opex Opex Updated
P- = tage of | ntation of 76) Internal Internal | Interna | Interna Interna Municip Internal
001- 3 interna | of Internal Audit Audit | Audit | I Audit | Audit al Wide Audit action
2025/2 < laudit | Internal | audit Queries Queries | Querie | Querie Querie / plan
6 g querie | Audit findings address address | s S s
£ s action addresse | ed ed addres | addres addres CFO
£ addres | plan d sed sed sed
sed
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Responsive, Accountable, Effective and Efficient Local Government System

Key Strategic Organizational Objectives

To Ensure Sound And Stable Financial Management

IDP Ref | Priori | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter |Reviewed [Location 2025/202 | Reviewe [Means of
no. ty perfor Name annual d target 2 3 ed 4 Quarter 4 fof project | 6 Annual | d verification
area | mance target 2025/26 target | target Quarter | Target [Target Budget 2025/202
(IDP) | indicat annual 3 Responsib | R 6 Annual
or target target ility Budget
R
BNTO Percen | Impleme | 100% (16 | 100% None No No 50% None 100% None Opex Opex Update AG
P-002- = tage of | ntation of 16) AG | AG Target Target | AG AG Municip Action plan
20252 | & |AG of AG Action Action Action Action al Wide
6 S Action | Action plan plan plan plan /
= Plan Plan implemen | impleme imple imple
< imple ted nted mente mente CFO
2 mente d d
d
BNTO e Percen | Impleme | 100% (3 | 100% None 100% 100% | 100% | None 100% None Opex Opex Updated
P- @ tage of | ntation OF 3) Risk Risk Risk Risk Risk Municip Strategic
003- E risk of Risk Risk Register Register | Regist | Regist Regist al Wide risk register
2025/2 o registe | register | Register impleme impleme | er er er /
6 & r implemen | nted nted imple imple imple
E imple ted mente | mente mente CFO
0 mente d d d
€ |4
BNTO " Percen | Impleme | 100 % (13 | 100% None 100% 100% | 100% None 100% None Opex Opex Updated
P- .5 tage of | ntation of 13) of of of of of of Municip Council
004- 5 Counci | of Council Council Council | Counci | Counci Counci ) resolution
2025/2 § I Council | resolution | resolutio resolutio || I I al Wide register
6 g resolut | resolutio | s ns ns resoluti | resoluti resolut /
= ions ns implemen | impleme impleme | ons ons ions
2 imple ted nted nted implem | implem imple CFO
3 mente ented ented mente
O |d d
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Responsive, Accountable, Effective and Efficient Local Government System

Key Strategic Organizational Objectives

To Ensure Sound And Stable Financial Management

IDP Ref | Priori | Key Project Baseline 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter |Reviewed [Location 2025/202 | Reviewe [Means of
no. ty perfor Name annual d target 2 3 ed 4 Quarter 4 fof project | 6 Annual | d verification
area | mance target 2025/26 target | target Quarter | Target [Target Budget 2025/202
(IDP) | indicat annual 3 Responsib | R 6 Annual
or target target ility Budget
R
BNTO Percen | Impleme | 100% (11 100% of | None 100% of | 100% [ 100% | None 100% None Opex Opex Updated
P-005- | tage of | ntation [ of 11) of Audit Audit of of of Audit
20252 | @ , | Audit | of Audit | Audit Committ Committ | Audit | Audit Audit Municip Committee
6 '€ § | Commi [ Committ ?ec;rc:?tlit;iz ee ee Commi | Commi Commi al Wide resolution
g 5 | ttee ee implement resolutio resolutio | ttee ttee ttee / register
o g resolut | resolutio | 4 ns ns resolut | resolut resolut
% & ions ns impleme impleme | ions ions ions CFO
2 imple nted nted imple imple imple
mente mente | mente mente
d d d d
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5.5 MUNICIPAL MANAGER’S OFFICE

Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

o Deepen democracy through a refined ward committee model
¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priori | Key Project | Baseline | 2025/26 | Reviewe | Quarter1 | Quarter | Quarter | Review | Quarter Reviewed [Location 2025/2026 | Reviewe [Means of
ty perform | Name Annual d target 2 3 ed 4 Quarter 4 [of project | Annual d verification
area | ance target 2025/26 target target Quarter | Target [Target Budget 2025/202
(IDP) | indicato Annual 3 Responsib | R 6 Annual
r target target ility Budget
R
MM- Percent | Procur | 100% (21 | 100% of [ None 100% of | No No None No None Municip | 150 000,0 | None Advert, Order,
001- » |@ageof [ement of 21) event required | Target | Target Target al Wide 0 Delivery Note
2025 | § |Event |of 3 Events | manage event
/26 £ [ Manag | Event m::?ge ment manage
CE’ ement Mana Equipme equipme ment Commu
S | Equipm | geme | . nt equipme nication
E ent nt _ procured | Procure nt s
o procure | Equip d procure
= d ment d
MM- Numbe | Coordi | New 1 Audit Project No Adverti | 1 No No None o 200 000,0 | O Advertisement,
002- r of nation | Indicator [ of Disconti | Target | semen | record | Target | Target Municip 0 Order,
2025/ | = | Audit of | of internal | nued tand |s al wide Records
26 3 internal | Audit controls | due to appoin | manag management
< control | of on budget tment | ement CAE (POPIA) audit
P on Intern records | constrai ofa (POPI report.
§ records | al manage | nts service | A)
= manag | Contro ment/P provid | audit
ement | Ison OPIA er for project
/POPIA | record audit
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

o Deepen democracy through a refined ward committee model

o Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priori | Key Project | Baseline | 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Reviewed [Location 2025/2026 | Reviewe [Means of
ty perform | Name Annual d target 2 3 ed 4 Quarter 4 [of project | Annual d verification
area | ance target 2025/26 target | target Quarter | Target [Target Budget 2025/202
(IDP) | indicato Annual 3 Responsib | R 6 Annual
r target target ility Budget
R
coordin | s coordina of coordi
ated Mana ted interna | nated
geme I
nt/PO control
PIA) s on
record
S
manag
ement
(POPI
A)
MM- Number | Coordi | 2 Youth 2 Youth None No 1 Youth | No None 1 Youth None Municipal | 250 000,0 | None Attendance
003- » of youth | nation Support Support Target Support | Target Support Wide 0 registrer,
2025/ 3 support of program program progra progra Invitation
26 o program | Youth mes mes mmes mmes Special Report
© mes Suppor | coordinat | coordinat coordin coordin Focus Concept
'g coordina | t ed ed ated ated document
3. ted Progra
mmes
MM- Number | Coordi | 3 3 None 1 1 1 None No None Municipal | 119 None Attendance
004- = of nation | disability | disability disability | disabilit | disabilit Target Wide 591.00 registrer,
2025/ 'g @ | disability | of program | program program |y y Invitation
26 o 3 program | Disabili | mes mes me progra progra Report
0 & [ mes ty mme mme
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

o Deepen democracy through a refined ward committee model

o Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priori | Key Project | Baseline | 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Reviewed [Location 2025/2026 | Reviewe [Means of
ty perform | Name Annual d target 2 3 ed 4 Quarter 4 [of project | Annual d verification
area | ance target 2025/26 target | target Quarter | Target [Target Budget 2025/202
(IDP) | indicato Annual 3 Responsib | R 6 Annual
r target target ility Budget
R
coordina | progra | coordinat | coordinat coordinat | coordin | coordin Special Concept
ted mmes ed ed ed ated ated Focus document
MM- Number | Coordi | 4 Local 4 Local None 1 Local 1 Local | 1Local | None 1 Local None Municipal | 404 None Attendance
005- . of Local | nation | Aids Aids Aids Aids Aids Aids Wide 760.00 registrer,
2025/ = AIDs of Council Council Council Council | Council Council Invitation
26 K] Council | Local meetings | meetings meeting meetin | meetin meetin Special Report
w meeting | Aids coordinat | coordinat coordinat | g g g Focus Concept
T s Council | ed ed ed coordin | coordin coordin document
8 coordina | meetin ated ated ated
2 ted gs
MM- Number | Coordi | 3 women | 3 women | None 1 116 No None 1 None Municipal | 417 None Attendance
006- of nation | and and Women’s | Days of | target Women Wide 471.00 register,
2025/ women of children children day Activis & Invitation
26 and Wome program program celebrati m for children Special Report
children | N and mes mes on No Support Focus Concept
program | Childre | coordinat | coordinat coordinat | Violenc progra document
mes n ed ed ed e mme
" coordina | Prodra Against coordin
& mmes
5 ted. Women ated
Rl and
© Childre
© n
) .
Q coordin
2 ated
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

o Deepen democracy through a refined ward committee model
o Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priori | Key Project | Baseline | 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Reviewed [Location 2025/2026 | Reviewe [Means of

ty perform | Name Annual d target 2 3 ed 4 Quarter 4 [of project | Annual d verification

area | ance target 2025/26 target | target Quarter | Target [Target Budget 2025/202

(IDP) | indicato Annual 3 Responsib | R 6 Annual

r target target ility Budget
R

MM- Number | Coordi | 3 older 3 older None 1 older 1 older | No None 1 older None Municipal | 117 None Attendance
007- of nation persons persons persons person | Target person Wide 510.00 register,
2025/ older of program program program s s Invitation
26 » persons | Older mes mes me progra progra Special Report

= program | person | coordinat | coordinat coordinat | mme mme Focus Concept

o mes ] ed ed ed coordin coordin document

= coordina | Suppor ated ated

§ e Lrogra

* mmes
MM Percent | Imple | 51% (20 | 100% None 25% 50% 75% None 100% | None Municip | Opex Opex Updated
OP- age of | menta | of 39) Internal Internal | Interna | Interna Interna al Wide Internal Audit
001- | & internal | tion of | Internal | Ayqit Audit | Audit | I Audit | Audit action plan
2025 | = audit Intern | Audit Queries Queries | Querie | Querie Querie Manage

< ) Queries
126 - queries | al addresse address address | s s S rr ES

£ addres | Audit | 4 ed ed addres | addres addres

-g sed action sed sed sed

= plan
MM Percent | Imple | 100% (1 | 100% None No No 50% None 100% | None Municip | Opex Opex Updated AG
oP- | § age of | menta | Of1)AG | AG Target | Target | AG AG al Wide Audit action
002- | § £ | AG tion of | Action Action Action Action Manage plan
2025 | <& | Action | AG plan plan plan plan - ES

o . impleme . . . .
/26 b4 Plan Action nted impleme imple imple

Plan nted
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

o Deepen democracy through a refined ward committee model
o Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priori | Key Project | Baseline | 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Reviewed [Location 2025/2026 | Reviewe [Means of
ty perform | Name Annual d target 2 3 ed 4 Quarter 4 [of project | Annual d verification
area | ance target 2025/26 target | target Quarter | Target [Target Budget 2025/202
(IDP) | indicato Annual 3 Responsib | R 6 Annual
r target target ility Budget
R
implem mente mente
ented d d
MM - Percent | Imple | 67% (2 of [ 100% None 100% 100% | 100% | None 100% | None Municip | Opex Opex Updated
OP- @ |ageof |menta 3) of Risk Risk Risk Risk Risk al Wide Strategic risk
003- QE, risk tion of | risks Register Register | Regist | Regist Regist Manage register
2025 2 | register | Risk | ldentified | neme impleme | er er er - ES
126 5 implem | registe :giglle nted nted imple imple imple
= ented r reqist mente | mente mente
X gister
i;’—:’ impleme d d d
nted
MM ® Percent | Imple [ 100% (18 | 100% None 100% 100% | 100% | None 100% | None Municip | Opex Opex Updated
OP- 6 |ageof |menta [of18)of | of of of of of al Wide Council
004- £ | Council | tion of | Council | Coyncil Council | Counci | Counci Counci Manage resolution
2025 [ 9 |resoluti [ Counc :;SO'U“O resolutio resolutio | | I I - ES register
126 & ons il impleme ns ns resolut | resolut resolut
= implem | resolut | .o+ impleme impleme | ions ions ions
e ented ions nted nted imple imple imple
] mente | mente mente
© d d d
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

o Deepen democracy through a refined ward committee model

o Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and accountability.

No. Priori | Key Project | Baseline | 2025/26 | Reviewe | Quarter 1 | Quarter | Quarter | Review | Quarter [Reviewed [Location 2025/2026 | Reviewe [Means of
ty perform | Name Annual d target 2 3 ed 4 Quarter 4 [of project | Annual d verification
area | ance target 2025/26 target | target Quarter | Target [Target Budget 2025/202
(IDP) | indicato Annual 3 Responsib | R 6 Annual
r target target ility Budget
R
MM Percent | Imple | 46% (11 | 100% of | None 100% of | 100% | 100% [ None 100% | None Municip | Opex Opex Updated Audit
OoP- | age of | menta | of24)of | Audit Audit of of of al Wide Committee
005- [ & , [ Audit tion of | Audit Committ Committ | Audit | Audit Audit Manage resolution
2025 | '€ § | Commit | Audit gomm'tte ee ee Commi | Commi Commi r ES register
126 g s | tee Comm | * o | resolutio resolutio | ttee ttee ttee
o g resoluti | ittee ns ns ns resolut | resolut resolut
= & | ons resolut impleme | impleme impleme ions ions ions
2 implem | ions nted nted nted imple imple imple
ented mente | mente mente
d d d
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5.6 CORPORATE SERVICES

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

¢ Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er 2 3 target | wed r4 ed Locatio | 6 Annual | ed2025/ |verification
no. area | mance target 26 target Quart | Target | Quarter | n of Budget 2026
(IDP) | indica annual er3 4 project/ [ R Annual
tor target target Target Respon Budget
sibility R
COR Numb | Constru | New 8 05 Approve | Appoin | 8 Appro | No Appoint | Municip | 600 000 None Approved
P- er of ction of | Indicat | guardro | guardro |d tment | guardro | ved Target ment of | al wide specification,
001- Guardr | 8 x or oms oms specific | of a oms specifi a Advertiseme
2025/ - |ooms [ guard construc | construc | ation service | construc | cation service | Manage nt,
26 .g constr | rooms. ted ted and provid | ted and provider | I Admin Appointment
Ju ucted Advertis | er for Advert for letter, SLA,
g ement constr iseme constru progress
E for uction nt for i reports,
5 construc | of 8 constr ction of completion
< tion of 8 | guardr uction 05 certificates
guardro | ooms of 05 guardro
oms guardr oms
ooms
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees
Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wed r4 ed Locatio | 6 Annual | ed2025/ |verification
no. area | mance target 26 target Quart | Target | Quarter | n of Budget 2026
(IDP) | indica annual er3 4 project/ [ R Annual
tor target target Target Respon Budget
sibility R
COR Numb | Constru | New 10 Project | Approve | Appoin | 10 No No None Municip | 300 000 0 Approved
P- er of ction of | Indicat | Carports | Disconti | d tment | Carports | Target | Target al wide specification,
002- Carpor | carports | or construc | nued specific | ofa construc Advertiseme
2025/ 5 ts ted in due to ation service | ted in Manage nt, SLA,
2026 = constr municip | budget and provid | municip r: Admin Appointment
-3 ucted al constrai | Advertis | er for al letter,
= premise | nts ement constr | premise progress
£ s for uction | s reports,
2 construc | of 10 completion
tion of carport certificates
10 S
carports
COR Numb | Extensio | New 1x Project | Approve | Appoin | No None | No None | Ward 15 [ 1050000 | O Approved
P- er of n of Indicat | Phaudi Disconti | d tment | Target Target Specification,
003- = | Satellit | Phaudi | or satellite | nued specific | of Manage Advertiseme
2025/ O (e Satellite Office due to ation service r: Admin nt,
26 2 | Offices | Office extende | budget | and provid Appointment
E extend d constrai | Advertis | er for letter, SLA,
» | ed nts ement Extens Progress
Z Extensio | ion of reports,
E n of Phaudi completion
< Phaudi | Satellit certificate
Satellite | e
Office Office
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wed r4 ed Locatio | 6 Annual | ed2025/ |verification
no. area | mance target 26 target Quart | Target | Quarter | n of Budget 2026
(IDP) | indica annual er3 4 project/ [ R Annual
tor target target Target Respon Budget
sibility R

COR Numb | Procure | New 3 2 Approve | Appoin | 3 Appro | No Appoint | Municip [ 1500 000 | None Approved

P- er of ment of | Indicat | Municip | Municip | d tment | Municip | ved Target ment of | al Wide specification,

004- Munici | municip | or al al specific | ofa al specifi a Advertiseme

2025/ pal al vehicles | vehicles | ation service | vehicles | cation service nt,

2026 vehicle | Vehicles procure | procure | and provid | procure | and provider Manage Appointment
s d d advertis | erfor |d adverti for r- Admin letter, SLA,
procur ement procur semen Delivery note
ed for ement t for procure

procure | of 3 procur ment of
ment of | munici ement 2
municip | pal of municip
al fleet vehicle munici al
s pal vehicles
fleet

COR Numb | Coordin | New 1 Ward None Preparat | 1 No None No None Municip | 1 000 000 | 500 000 | Concept

P- er of ation of | Indicat | Committ ionand | Ward Target Target al Wide document,

005- Ward Ward or ee signing Commi Attendance

2025/ Commi | committ confere of ttee Manage registers,

2026 ttee ee nce Concept | confer r Ward
confer | confere coordina docume | ence Council Committee
ence | nce ted nt coordi Support conference
coordi nated Report
nated
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wed r4 ed Locatio | 6 Annual | ed2025/ |verification
no. area | mance target 26 target Quart | Target | Quarter | n of Budget 2026
(IDP) | indica annual er3 4 project/ [ R Annual
tor target target Target Respon Budget
sibility R

COR Percen | Procure | 100% | 100% of | None 100% of | 100% No None No None Municipa | 800 000 129 000 | Approved

P- tage of | mentof | (22 of | required required | of Target Target | Wide Specification,

006- require | required | 22) of | ICT ICT require Advertisemen

2025/ dICT ICT requir | equipme equipme | d ICT Manager t,

2026 | ICT | equipm | equipme | €d ICT | nt nt equipm - ICT appointment
ent nt €quip procured procured | ent letter, SLA,
procur ment procur delivery notes
ed procur ed

ed

COR Percen | Procure | 100% | 100% None No No 100% None No None Municip | 250 000 None Advertiseme

P- tage of | mentof | (43 of | required Target Target | required Target al Wide nt, Purchase

007- Office | Office 43) of | office office Order,

2025/ furnitur | furniture | office [ furniture furniture Manage Delivery note

26 e furnitu | procure procure r- Admin
procur re d d
ed items

procur
ed
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wed r4 ed Locatio | 6 Annual | ed2025/ |verification
no. area | mance target 26 target Quart | Target | Quarter | n of Budget 2026
(IDP) | indica annual er3 4 project/ [ R Annual
tor target target Target Respon Budget
sibility R

COR Percen | Impleme | 78% 100% None 25% 50% 75% None 100% None Municip | Opex Opex Updated
POP- tage of | ntation (46 Of | Internal Internal | Interna | Internal Internal al Wide Internal audit
001- = interna | of 59) Audit Audit I Audit | Audit Audit action plan
2025/ 2 laudit | Internal | Intern | Queries Queries | Querie | Queries Querie Senior
26 = querie | Audit al _ address address | s address S Manage

£ |s action Audit | oq ed addres | ed addres r

£ | addres | plan Querie sed sed

5 d s

s¢ addres
sed

COR = Percen | Impleme | 100% | 100% None No No 50% AG | None 100% None Municip | Opex Opex Updated AG
POP- £ tage of | ntation (1 of AG Target Target | Action AG al Wide Action Plan
002- c | AG of AG 1) AG | Action plan Action
2025/ 2 | Action | Action Action | plan impleme plan Senior
26 2 Plan Plan plan impleme nted implem Manage

= | imple imple | nted ented r

S | mente mente

< d d
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wed r4 ed Locatio | 6 Annual | ed2025/ |verification
no. area | mance target 26 target Quart | Target | Quarter | n of Budget 2026
(IDP) | indica annual er3 4 project/ [ R Annual
tor target target Target Respon Budget
sibility R

COR e Percen | Impleme | 100% | 100% None 100% 100% | 100% None 100% None Municip | Opex Opex Risk register
POP- @ tage of | ntation (1 of Risk Risk Risk Risk Risk al Wide
003- £ | risk of Risk | 1) Risk [ Register Register | Regist | Register Registe
2025/ S | registe | register | Re9iSt | impleme impleme | er impleme r Senior
26 & |r er | nted nted imple | nted implem Manage

E imple Ir;nepn(tae mente ented r

0 mente d d

€ |4
COR " Percen | Impleme | 97% 100% None 100% 100% 100% None 100% None Municip | Opex Opex Updated
POP- s tage of | ntation (29 of | of of of of of al Wide Council
004- € | Counci | of 30) of | Council Council | Counci | Council Council Resolution
2025/ ° I Council | Counci | resolutio resolutio | | resolutio resoluti Senior register
26 4 resolut | resolutio | ! ns ns resolut | ns ons Manage

e ions n resolut | impleme impleme | ions impleme implem r

S | imple lons nted nted imple | nted ented

3 | mente imple mente

3 d gnente d
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Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs: o Administrative and financial capacity

Key Strategic Organizational Objectives Provide an accountable and transparent municipality through sustained public participation, coordination of administration

and council committees
Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wed r4 ed Locatio | 6 Annual | ed2025/ |verification
no. area | mance target 26 target Quart | Target | Quarter | n of Budget 2026
(IDP) | indica annual er3 4 project/ [ R Annual
tor target target Target Respon Budget
sibility R
COR Percen | Impleme | 33% 100% of | None 100% of | 100% | 100% of | None 100% None Municip | Opex Opex Updated
POP- o | tage of | ntation (2 of Audit Audit of Audit of Audit al Wide Audit
005- £ Audit of Audit | 6) of Committ Committ | Audit Committ Commi Committee
2025/ ‘e | Commi | Committ é“d't | ee ee Commi | ee ttee Senior resolution
26 g ttee ee tt(::ml resolutio resolutio | ttee resolutio resoluti Manage register
%) resolut | resolutio resolut | NS ns resolut | ns ons r
% ?ons n ions impleme impleme ?ons impleme implem
2 imple imple | nted nted imple nted ented
mente mente mente
d d d
6. APPROVAL

The 2025/2026 Reviewed Organizational Service Delivery and Budget Implementation Plan is hereby approved for implementation.
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MR K.E MAKGATHO DATE
MUNICIPAL MANAGER
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